Policy & Finance Committee 14.12.09


WESTON-SUPER-MARE TOWN COUNCIL 
POLICY AND FINANCE COMMITTEE 

MEETING HELD ON MONDAY 14TH DECEMBER 2009

AT GROVE HOUSE

Meeting Commenced: 7.05 p.m.



Meeting Concluded: 8.35 p.m.

PRESENT: Councillors Horler (Chairman), Canniford, Heard, Keating, Morris, Parker and Mrs. Priestman.
IN ATTENDANCE: Councillor Dr. Kellaway-Marriott, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Helen Morton (Finance Assistant) and Sam Middlemiss (Committee Clerk).

	404.
	Apologies for Absence 
Received from Councillors Collins, Darke, Mrs. Howell and Kimitri.



	405.
	Declarations of Interest 

There were no declarations of interest received.



	406.
	Minutes of the previous Policy and Finance Committee Meeting held on 19th October 2009

PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Heard

RESOLVED: That the minutes be accepted and signed as a true record.



	407.
	Notes of the Expenditure and Governance Meeting held on 2nd November 2009 
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Horler

RESOLVED: That the notes be accepted and signed as a true record.



	408.
	Monthly Financial Reports
The reports had been previously circulated with the agenda.

There were no unresolved queries to be discussed.

RESOLVED: That the reports be received and accepted en bloc.



	409.
	Budget Considerations for year 2010/2011
The budget papers had been previously circulated with the agenda.

Papers containing minor changes to the Community Services budget (page 7) and Staff Costs were circulated at the meeting.

The Responsible Financial Officer made reference to page 2 (Barcode) of the budget and explained that code 4224 (Barcode Performing Rights) was in fact going to calculate to £3,000, due to an invoice that had just been received.
AMENDMENT: It was requested by Councillor Morris that the £5,000 election costs under the Democratic Representation budget (Page 8) be put into earmarked reserves to build up a budget for the 2011 elections.
PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Mrs. Priestman 

The proposal was voted upon and it was approved by 4 votes for, 2 against from Councillors Canniford and Keating and 1 abstention.

RESOLVED: That with the above amendments the budget be referred to the Town Council Meeting on the 18th January 2010.


	410.
410.1

410.2
	Audit 2008/2009
i) Audit Letter

The final Audit Letter from the Audit Commission had been previously circulated with the agenda.

AMENDMENT: Councillor Canniford requested that the letter be amended to ‘our’ action plan.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard

RESOLVED: That with the above amendment the final Audit Letter be approved and accepted.

ii) Medium Term Financial Strategy 

The Responsible Financial Officer’s report had been previously circulated with the agenda.

A Councillor made reference to a typing error in the report the word “current” had been duplicated.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard

RESOLVED: To adopt the Medium Term Financial Strategy and delegate the production of the Three Year Forecast to the Working Party for Expenditure and Governance Meeting (11th January 2010) for consideration before being approved by this Committee.


	411.
	Weston-super-Mare Town Council Investment Strategy 2009/2010
The Responsible Financial Officer’s report had been previously circulated with the agenda.

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Mrs. Priestman 

RESOLVED: That the Annual Investment Strategy be approved and accepted.



	412.
	Request for Earmarked Reserve – Youth Council

The Responsible Financial Officer’s report had been previously circulated with the agenda.

PROPOSED BY: Councillor Canniford

SECONDED BY: Councillor Keating

RESOLVED: That the report be approved and accepted.



	413.
	Lease of Play Areas

The Town Clerk’s report had been previously circulated with the agenda.

PROPOSED BY: Councillor Morris 
SECONDED BY: Councillor Keating

RECOMMENDED: To authorise the Town Clerk to negotiate a management agreement for the continued provision of play areas in North Somerset Council owned parks, subject to consultation with the Leader of the Council and agreement of satisfactory terms.


	414.
	Community Governance Review Part Two – Publication of Draft Recommendations 

The Town Clerk’s report had been previously circulated with the agenda.

The Town Clerk informed the Committee that there were two proposals to be discussed within the report.

First proposal from Bleadon Parish Council 

RESOLVED: That the Town Council support this proposal, and therefore have no objection.

Second proposal from Councillor Elfan Ap Rees (North Somerset Council)
RESOLVED: That the Town Council does not support this proposal and the Town Clerk to action accordingly.  



	
	There being no further business, the Chairman closed the meeting at 8.35 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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