Barcode Management Sub Committee 10th December 2009




WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON 10TH DECEMBER 2009
Meeting Commenced at: 7.00 p.m.




Meeting Concluded at: 8.35 p.m.

Sub Committee Members: - Councillors Mrs. Howell (Vice Chairman), Hitchins, Mrs. Warwick and Webb, Kevin Lilwall (Barcode Manager), Steve Young (Yes Recruitment), Sergeant Peter Land, Elaine Harris (Youth Officer NSC) and Phoebe Collins (Barcode User/ Youth Councillor).
Present: - Councillors Mrs. Howell, Mrs. Warwick, Hitchins and Webb, Steve Young, Phoebe Collins and Kevin Lilwall (Barcode Manager).
In Attendance: - Sam Middlemiss (Committee Clerk).
In the absence of the Chairman, Councillor Mrs. Howell (Vice Chairman) chaired the meeting and    welcomed Councillor Hitchins, Steve Young and Phoebe Collins to the Barcode Management Sub-Committee.
	392.
	Election of Chairman

The acting Chairman informed the Sub Committee that the former Chairman, Councillor Mrs. Pilgrim had stood down from the position.
The acting Chairman then invited nominations for the position of Chairman of the Barcode Management Sub-Committee.

PROPOSED BY: Councillor Mrs. Warwick

SECONDED BY: Councillor Hitchins

RESOLVED: That Councillor Mrs. Howell be elected Chairman of the Barcode Management Sub-Committee.



	393.
	Apologies for Absence
Received from Councillor Heard, Sergeant Peter Land and it was noted that Councillor Webb would be late.


	394.
	Declarations of Interest
There were no declarations of interest received.


	395.
	To receive and approve the Minutes of the Last Meeting – 1st October 2009
PROPOSED BY: Councillor Mrs. Howell

SECONDED BY: Councillor Mrs. Warwick
RESOLVED: That the Minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.


	396.
	Review of Membership of the Barcode Management Sub-Committee
The Chairman invited the Committee Clerk to report to the Sub Committee on the correspondence received in relation to the letters generated, inviting people to join the Sub Committee.
The Committee Clerk reported that two letters, one from Worle School and one from Wyvern School had been received both indicating that with regret at this time there was no one available to represent on the Sub Committee.

Councillor Webb joined the meeting at 7.15 p.m. 

Correspondence had also been received from Steve Townsend (Town Centre Manager), who unfortunately was not available on Thursday evenings due to family arrangements. If the meeting day should change he could become involved and had asked to be informed. 

Sergeant Peter Land had contacted the Committee Clerk and explained that due to so many changes in the meeting dates lately it had been difficult to assign somebody to attend. The Police view Barcode to be a very worthwhile project which they would like to continue to support and he has requested a list of set meeting dates so he can assign officers in advance to attend meetings.
The Chairman introduced Steve Young to the meeting. Steve explained that he had been asked by a Town Councillor to join the Barcode Management Sub Committee to see whether his area of expertise could help Barcode.

The Barcode Manager introduced Phoebe Collins to the meeting and explained that she was a regular user of Barcode and also a member of the Youth Council. The Barcode Manager felt that Phoebe could contribute to the meetings from another perspective. 

 

	397.
	To receive the Manager’s Monthly Report
A copy of the Manager’s report had been previously circulated with the agenda.
Members complimented the Manager on his comprehensive report.
The Barcode Manager elaborated on the highlights of the report, starting with the Barcode Birthday Weekend. This was a very successful event and Barcode was very busy especially on the Saturday.
Councillors asked the Manager what was the key factor in making this such a successful event.
The Manager felt that the bands which played acted as a real magnet. He added that these bands would also be playing at the Barcode Christmas Party and hoped they would create the same effect.

Churchill were pleased with their latest bookings with Barcode and appointments had been booked with them to visit the school and promote Barcode.

There was still room for improvement with attendance on Friday nights.
Councillor Hitchins informed the Manager that if there was any furniture he needed for Barcode, he was in the business and may be able to source some requirements.

Steve explained that he had experience in sourcing funding, and offered his help with this. He suggested approaching The Youth Opportunities Fund and Find Your Talent to help with project funding.

RESOLVED: That the Barcode Manager would action and look into approaching Youth Opportunities for possible funding.

The Manager informed the Sub Committee that Barcode had not asked for any increases for their budget next year, and had maintained and were working well within their current budget.  



	398.
398.1

398.1.1
398.1.2
398.1.3
398.2

398.2.1

398.2.2

398.2.3


	Plans for the next six months 
i) Salsa Evening

In the absence of Councillor Heard the booking confirmation for the Salsa instructor could not be confirmed.

The Sub Committee suggested a date of Sunday 21st February 2010 for the event, as a date in January was thought that there would not be enough time to organise but this was just a suggestion.

RESOLVED: That the Committee Clerk would contact Councillor Heard to see if he had made any arrangements, and booked the Salsa Instructor.

The Committee discussed approaching Thatcher’s Cider to see if they would donate some cider such as Katy Rosé for the event. Councillor Hitchins informed that he had a contact who may be able to donate cheese and wine.
RESOLVED: 
1) That a letter on behalf of the Barcode Management Sub Committee be drafted and sent to local brewers asking if they would like to donate some of their produce for the event.
2) That Councillor Hitchins report back to the Barcode Manager if his contact was interested in supporting the event.

3)  That the ticket price would remain at £5.

ii) Barcode Open Morning
The Manager reported that a resignation had been received from his Deputy Manager, which had impacted on the organising of a Barcode Open Morning this side of Christmas.

The Manager informed that he would like to write to parents of the users of Barcode, inviting them to the next Open Morning, and explained that this would be a good opportunity to introduce them to the parent opt in system.
The Manager further added that he had a meeting lined up to discuss the possibility of introducing a membership system with the Town Clerk.

RESOLVED: That the next Barcode Open Morning be organised and scheduled for Saturday 23rd January 2010.

The Barcode Manager explained that Barcode had a good rapport with Worle, Wyvern and Churchill School but would like to try and achieve this with Priory School.
Steve Young gave the Manager a contact for Priory School.

It was suggested that Barcode use the North Somerset Council green bag courier service to distribute Barcode promotional material to schools.

RESOLVED: 

1) That the Manager would use the North Somerset Council green bag courier system from Grove House to distribute promotional material to schools. 
2) That the Manager would place an advert in the Weston Mercury and on Star Radio about the event.

3)  That Steve Young would source a dance group, and liaise with the Manager to organise.



	399.
	Strategic Plan/Business Plan Review

The Manager reported that generating more revenue was Barcode’s priority. The booking system and party packages had been re vamped to try and generate revenue. The parties had picked up and there were a number of future bookings made.
It was suggested that Barcode introduce an annual membership fee i.e. £20 per year.
RESOLVED: That the Manager would create and distribute a flyer to users of Barcode containing a survey of whether or not they would like to see a membership system implemented at Barcode.



	400.
	Website
The Manager informed that selected Town Council staff were undertaking training on uploading and maintaining the Town Council’s website. This would now be done inter departmentally rather than, one designated officer.



	401.
	Barcode Ramp Update
The Development Officer’s report would be circulated with the minutes.
The Manager reported that the work had started to commence, and that the security box was up.

Steve Young offered his support in sourcing a suitable price for the work.



	402.
	Progress on funding
The Manager informed that he had started investigations into sourcing grant funding of up to £2,000 from the Co-operative Community Fund. He would also make enquiries and approach the Youth Opportunities Fund.
Steve suggested approaching a company called The Big Ten Fund, they offer funding of up to £10,000. 

RESOLVED: That Steve would provide the Manager with details of The Big Ten Fund. 



	403.
	Steve Young explained that he worked in conjunction to produce the Street Fest event. He could help Barcode with organising a variety of events/workshops etc.
The Street Fest will be scheduled for September 2010 and Steve was more than happy to work with Barcode to promote them and get them involved with the Street Fest 2010.



	
	There being no further business, the Chairman closed the meeting at 8.35 p.m.

Signed……………………………………..Dated……………………………………


Chairman 
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