Exp & Gov 11th January 2010	
WESTON-SUPER-MARE TOWN COUNCIL
WORKING PARTY TO REVIEW EXPENDITURE AND GOVERNANCE 
AGENDA

Date: Monday 11th January 2010		Time: 10.00 a.m. 		Venue: Grove House

WORKING PARTY MEMBERS:  Councillors Horler, Collins, Canniford, Kimitri, King and Mrs. Priestman.

1. To receive Apologies for Absence

2. To receive Declarations of Interest

3. To agree the accuracy of the notes of the previous meeting held on 2nd November 2009 (previously circulated)

4.	Security – The Blakehay Theatre 

5.	Blakehay Theatre and Barcode Youth Café 

i)	Bookings at Barcode – Form (attached)
ii)	Bookings at the Blakehay – Form (to be available at the meeting)
iii)	Regular Hirers – Contract & Terms of Hire – Form (to be available at the meeting)

6.	Best Value Review of the Blakehay Theatre
	The Working Party to report as per minute number 6. of the Expenditure & Governance Meeting of 2nd November 2009.

7.	 Review of Accounting Arrangements and Bank Reconciliations 
	To consider the recommendation from Auditing Solutions Ltd that the Council should consider the need and advisability of retaining a separate account for Barcode.

8.	 Bookers’ on-line purchasing/stock control systems for Barcode and Blakehay
 To receive update.

9.	Three Year Financial Forecast 
	Referral from minute number 410.2 of the Policy and Finance Committee Meeting of 14th December 2009.

10.	Year End 31st March 2010
	To consider Auditors comments 2008/2009 previously circulated and note Audit dates for 2009/2010 close. (See attached email from Audit Commission)

11.	Budget for 2010/2011
	Amended as agreed by the Policy & Finance Committee on 14th December 2009, also to include revised figures in relation to NNDR, Utility and other costs (now received by the Finance Office which were not available previously) – (available at meeting).



12.	To decide on other expenditure & governance areas to be considered at the next meeting




Malcolm Nicholson
Town Clerk
5th January 2010
Weston-super-Mare Town Council 
Grove House, Grove Park
Weston-super-Mare BS23 2QJ
