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WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ 

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ 
ON THE 17TH DECEMBER 2008
Meeting Commenced at: 6.30 p.m.

Meeting Concluded at: 8.20 p.m.

Sub Committee Members: - Councillors Mrs Pilgrim (Chairman), Mrs Howell (Vice Chairman), Mrs. Warwick, Webb, Mrs Pilgrim, Judi Kisiel, Tim Blasdale, Sergeant Peter Land, PCSO Nicola Barton, Katie Koo, Ian Downs, Matty Pople and Cameron Beames.
Present: - Councillors Mrs Pilgrim, Mrs. Warwick, Heard, Mrs Howell and Tim Blasdale.
In Attendance: -  Councillor Morris, Kevin Lilwall (Acting Barcode Youth Café Manager) Colin Roddan (Acting Town Clerk), Sam Middlemiss (Committee Clerk), Liam Brown (Youth Café Trainee), Noreen Mc Combe (Barcode Cleaner), Jason Grier (Youth Worker), Rafika Aissaoui (Community & Leisure Officer), Sarah Pearse (Responsible Financial Officer), Zoe Clements (Development Officer) & Josh Ramage (Youth Worker).
	368.
	Apologies for Absence.
Apologies were received from Judi Kisiel.


	369.
	Declarations of Interest.
No Declarations of Interest were received.



	370.
	Minutes of the Last Meeting – 9th October 2008
RESOLVED:
That the minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.

Councillor Mrs Howell joined the meeting at 6.40 p.m. 



	371.
	To Receive the Manager’s Monthly Report.
The Manager’s report had been previously circulated with the agenda. 

RESOLVED:
That the report be received.

Certain areas of the report were discussed.  The booking from Churchill school was a big success and efforts would be concentrated on generating more of these bookings with all the schools in Weston.
Councillor Morris joined the meeting at 7.05 p.m. 
Discussion ensued with regards to how well the hot food was selling in Barcode.  The feedback from the staff was that it was proving very difficult to sell anything as they were competing against the likes of Subway and Burger King.

It was also highlighted that, without proper kitchen facilities, the menu is restricted. Costings were awaited in order to apply for funding to re-vamp the facilities. 

The Development Officer reported that she had approached B&Q for funding to internally redecorate Barcode. B&Q would supply Barcode with £2,225.00 worth of goods to sell at auction to generate the funding. B&Q have also offered an application to apply for a further £7,000 and the Development Officer will continue to pursue this project. 
The possibility of incorporating the auction with the Town Mayor’s Charity Ball or the North Somerset Council’s Business Dinner was discussed, as it was felt that this would target a wider audience.


	372.
	“Brainstorming Session”

The Chairman invited the meeting to discuss ideas on increasing the usage at Barcode:-
· Advertise Barcode’s sponsors externally on the building e.g. that it is funded by the National Lottery, Star FM, etc.
· Sponsor local sports teams, approach them to have their end of season/Presentation evenings at Barcode.

· It is proving difficult to attract numbers when the age range is so varied. An age split was suggested for 11-13yrs and 15-17yr olds separately. It was reported by the Barcode staff that the year 9 at schools (13-15yrs olds) were proving impossible to try and attract.
· Taster Days/Open Days - offering the public a taste of all the entertainment and facilities that Barcode has to offer.

· Bring Barcode to the schools, rather than fighting to drag them in. When approaching the schools, possibly be accompanied by a Town Councillor, as this may have more impact.
· Duke of Edinburgh Award Evenings.
· When trying to contact/approach organisations, rather than by email which tends to get ignored, a written letter has more of an impact.
· Barcode needs a Business Plan, incorporating marketing strategies.

· Tim Blasdale will put Kevin in contact with his colleague, Elaine, for help in organising central town events.

· Mini Xfactor event - possibly sponsored by Star Radio.
· Regular poster advertising that gets distributed frequently around the town. 

RESOLVED: That a meeting be organised for Wednesday 21st January 2009, at 12.30 p.m. at Barcode Youth Cafe with the Barcode Staff, the Community & Leisure Officer, Committee Clerk and the Development Officer to draw up a marketing plan in order to report back to the next Barcode Youth Cafe meeting on Thursday 22nd January 2009.



There being no further business the Chairman closed the meeting at 8.20 p.m.

Signed……………………………………..Dated……………………………………


Chairman 
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