Policy & Finance Comm Mtg 13 10 08
WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE POLICY AND FINANCE COMMITTEE MEETING
HELD AT GROVE HOUSE ON 13th OCTOBER 2008 


Meeting commenced: 7.00 p.m.				Meeting concluded: 9.10 p.m.

PRESENT: Councillors Dr. Kellaway-Marriott (Chairman), Morris (Vice-Chairman), Ley-Morgan, Darke, Mrs. Howell, Canniford, Keating, Parker, Collins, Kimitri

IN ATTENDANCE: Councillor Mrs. Priestman, Acting Town Clerk (Colin Roddan), Responsible Financial Officer (Sarah Pearse), Finance Assistant (Helen Morton), Town Clerk’s Secretary (Alison House), Blakehay Manager (Jack Edgar), Development Officer (Zoё Clements), Ronnie Rennoldson and Carlton Bodkin of CODA Architects.
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Apologies for Absence

Apologies for absence were received from Councillors Mrs. Pepperall and Webb.
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Declarations of Interest

Councillor Parker declared a Personal Interest under Agenda Item No. 8 – Grant Applications – as he is the Chairman of the Woodspring Association for Blind People.
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Minutes of the Policy & Finance Committee Meeting held on 18th August 2008 and Minutes of the Extraordinary Policy & Finance Committee Meeting held on 22nd September 2008

RESOLVED: That the above Minutes be accepted and signed as a true record.
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Blakehay Improvements

The Acting Town Clerk’s report had been previously circulated.

Mr. Ronnie Rennoldson of CODA Architects presented a feasibility study and drawings which outlined three options:-

(i) Option 1 - Limit work whilst enabling new functions – project cost £485,493 plus VAT

(ii) Option 2 - Re-structure to provide new facilities and maximise independent use of new functions – project cost £1,039,428 plus VAT


(iii) Option 3 - Re-structure to provide new facilities and maximise independent use of new functions and re-organise the main entrance – project cost £1,116,347 plus VAT.

Areas of discussion that were covered, included:-

(i) Availability of storage facilities for existing group hirers;
(ii) Downtime of the Theatre:
Option 1 – 20 weeks
Options 2 & 3 – 32 weeks
(iii) Size of the proposed kitchen;
(iv) Catering – this could be an in-house facility and not necessarily outsourced;
(v) Cellar storage;
(vi) Provision of additional soundproofing as the existing facility restricts use by only one Group.

A breakdown of fees would be provided to Councillor Collins by the Acting Town Clerk.  CODA Architects confirmed that their fees were negotiable.

The Acting Town Clerk advised that there were errors on Page 2 of his report, under the ‘Borrowing’ section.  In the third paragraph, line 6, the figure should have read £63,461.60 (not £73,461.60) and in line 7, the Council Tax increase should have read £2.43 (not £3.06) per annum.

The Development Officer gave an overview on various funding applications, including the Heritage Lottery Fund and the Arts Council.

The Acting Town Clerk stated that approximately £140,000 contingency had been allowed within the costs to cover structural repairs and loose furniture.

It was suggested that the proposed banqueting facility should be subject to research, before embarking upon this particular proposal.  A business plan would be produced.

The Responsible Financial Officer stated that the budgeted loss for the Blakehay this year was £88,993.

The Acting Town Clerk confirmed that borrowing would be in the form of a Government Loan from the Public Works Loan Board.

It was also suggested that an impact analysis be carried out against the Playhouse Theatre.  

RESOLVED:
(a) That Members agreed to re-confirm previous intentions to complete a refurbishment programme at the Blakehay.
(b) That Option 3 proposed by CODA Architects should be developed, subject to further consideration on the banqueting facility and to the securing of the necessary finance.  It was noted that some fees will be incurred in the current financial year – approximately £35,000 to £40,000 (about one third of the fee cost).

(c) That Officers, in conjunction with CODA Architects, be authorised to obtain the necessary planning and building regulation approval.

(d) That at the next full Town Council Meeting, the borrowing of the relevant sum,
when the amount is known, be authorised.

(e) That the Acting Town Clerk be granted permission to hold a meeting with relevant parties to appraise them of proposals, hire charges, etc.

The Chairman thanked CODA Architects for their contribution to the meeting.    


	
	
CODA Architects and the Blakehay Manager then left the meeting at 8.15 p.m.
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Monthly Financial Reports

Reports 5 (ix) and (x) were available on the table.

It was noted that there were no Unresolved Queries.

The Leader of the Council wished to formally record that the Responsible Financial Officer was to be congratulated on her measures to control Council expenditure.

RESOLVED: That these reports be received and approved en bloc.
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(i)



(ii)
	
Wet Play Area

The Acting Town Clerk’s report had been previously circulated.

RESOLVED:

That the report be received.

That the Acting Town Clerk invite the first four listed companies to develop a proposal for submission to the next Policy & Finance Committee Meeting on 15th December, 2008.  If it was found that some of these firms had combined to undertake both the wet and play areas of the project, then the invitation would be extended to the remaining companies.
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(i)

(ii)


(iii)


(iv)
	
Corporate Governance Plan

The Responsible Financial Officer’s report had been previously circulated.

It was noted that the proposed Newsletter was due to be published in November.  Prices were being obtained for an initial circulation of 20,000.

It was also reported that there would possibly be a favourable response from North Somerset Council if the Town Council requested to take over Grove Park and the offices. Concern was expressed that if consideration was given to taking on facilities from North Somerset Council, then re-assurance would be sought that there would be a balancing reduction in Council Tax for the residents of Weston-super-Mare.

RESOLVED:

That the report be received.

That Members of the Working Party for Expenditure & Governance receive training on financial risk management on 5th January, 2009 and that any other Members were welcome to attend.

That Members put forward ideas on key objectives as requested in the previously circulated letter from the Acting Town Clerk dated 25th September, 2008.  

That the Responsible Financial Officer investigate the running costs of Grove Park, prior to further consideration being given to this possibility.
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(i)


(ii)


(iii)
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(i)



(ii)
	
Grant Applications

The Finance Assistant’s report had been previously circulated.

Ashcombe Park Bowls Club

RESOLVED: That a grant of £1,000 be awarded towards the provision of unisex toilet facilities for the disabled. 

Uphill Village Victory Hall

RESOLVED:  That as these were exceptional circumstances, the funding limit would be extended and, therefore, a grant of £2,341 be awarded towards the replacement of the Hall’s  central heating system.

Weston & North Somerset D.I.A.L.

This organisation covers Weston-super-Mare and North Somerset and the application did not state what percentage of people were being helped in Weston-super-Mare itself.  It was also noted that grants had been applied for from all North Somerset Parish Councils.

RESOLVED: That this item be deferred until the next meeting, pending further investigation by the Finance Assistant.

Weston Arts Festival and Worle Community School

Both these grant applications had been put forward by the Youth Council.  The Acting 

Town Clerk commented on the impressive and thorough way in which the Youth Councillors had debated these applications.  With that in mind, the Acting Town Clerk suggested that decision making be delegated to the Youth Council.

RESOLVED:

That a grant of £250 be awarded to Weston Arts Festival towards reducing the cost of tickets to teenagers to attend workshops.

That a grant of £500 be awarded to Worle Community School towards the costs relating to the production, by the School, of West Side Story.

That the Youth Council be delegated responsibility for awarding grants up to £500, on a trial basis, without reference to the Policy & Finance Committee.  All procedures would be monitored by Officers and a rolling review undertaken every year where power could be removed, if necessary.

Woodspring Association for the Blind

It was noted that the application only made reference to a general Development Project but did not include a specific use for the requested funds.

RESOLVED: That as there was no specific use identified, the Finance Assistant be requested to contact the organisation to re-submit their application with more detailed information. 

That as Councillor Parker, Chairman of the Association, was unable to provide any further information, that the item be deferred to the next meeting.
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(i)
	
Support for North Somerset Citizens Advice Bureau 2009/2010

The correspondence from North Somerset Citizens Advice Bureau had been previously circulated.


RESOLVED: That subject to Town Council full budget approval, the Council would contribute the same amount of funding of £10,000 as in the previous year.
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Notes of the Working Party for Expenditure and Governance Meeting on 1st September 2008

The Notes of the Working Party Meeting had been previously circulated.

RESOLVED: That the Notes be approved and adopted.
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Final Accounts

The Final Audited Accounts had been previously circulated.

RESOLVED: That the Accounts be duly signed by the Chairman of the Policy & Finance Committee and Councillor Horler as Mayor.
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Internal Audit Review 2007 – 2008

The report had been previously circulated.

It was noted that this was a very positive report and the Committee wished to endorse the Auditor’s comments and thank the Responsible Financial Officer and the Finance Assistant for their excellent efforts during this review.

RESOLVED: That this Review be noted.
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Proposed closure of local branch of HM Revenue & Customs

The correspondence had been previously circulated.

A copy of a letter to the Financial Secretary to the Treasury from John Penrose, M.P., and other signatories, was read out to the Meeting, suggesting that Weston-super-Mare be used as a base for a regional office.  

RESOLVED: That these letters be noted and a copy of John Penrose’s letter be attached to these Minutes.


	
279
	
Membership of the Regional Employers’ Organisation

The Acting Town Clerk’s report had been previously circulated.


RESOLVED: That the Town Council apply for membership of this organisation.
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H & S Risk Assessment Reports on Town Council Sites

The Responsible Financial Officer’s report had been previously circulated.  

It was noted that full copies of the reports were available from the Responsible Financial Officer and that a Working Party had been set up to address, action and monitor Health and Safety matters, following advice from our advisors, Peninsula.

RESOLVED:  That this report be noted.


	
281





(i)



(ii)


	
Website

The Development Officer’s report had been previously circulated.

RESOLVED:

That Forward Slash Media be retained as partners in the development of the new website for the Town Council and to include £7,200 in the 2009/2010 budget for that purpose.

That six months notice be given to Market Town, our existing providers, with an intended date to “go live” in April, 2009.



	

             
There being no further business, the Chairman closed the meeting at 9.10 p.m.




Signed: .........................................................................		Dated: .................................................
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