Barcode Management Sub Committee 1st October 2009
RE ISSUED MIN NO’S




WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON 1ST OCTOBER 2009
Meeting Commenced at: 7.05 p.m.




Meeting Concluded at: 8.20 p.m.

Sub Committee Members: - Councillors Mrs. Pilgrim (Chairman), Mrs. Howell (Vice Chairman), Mrs. Warwick, Webb and Heard, Elaine Harris (Youth Officer, North Somerset Council), Matty Pople, Mike Ritchie, Harry Dempster, Katie Koo and Sergeant Peter Land.
Present: - Councillors Mrs. Howell, Mrs. Warwick, Heard and Webb, Elaine Harris (Youth Officer North Somerset Council) and Kevin Lilwall (Barcode Manager).
In Attendance: - Sam Middlemiss (Committee Clerk).
Prior to the commencement of the meeting Elaine Harris (Youth Officer North Somerset Council) introduced herself to the Sub- Committee.

In the absence of the Chairman, Councillor Mrs. Howell (Vice Chairman) chaired the meeting and    welcomed Elaine to the Barcode Management Sub-Committee.
	299.
	Apologies for Absence
Received from Councillor Mrs. Pilgrim.


	300.
	Declarations of Interest
There were none.


	301.
	To receive and approve the Minutes of the Last Meeting – 9th July 2009
PROPOSED BY: Councillor Mrs. Howell

SECONDED BY: Councillor Webb

RESOLVED: That the Minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.


	302.
302.1

302.2

302.3
	Membership of the Barcode Management Sub-Committee
Members noted how thin on the ground the membership of the Sub Committee had become and discussed how they could gain members.

It was thought that representation of Headteachers of Secondary Schools on the Sub Committee would benefit Barcode. Members agreed that a representative from Star Radio and the Weston Mercury would also be beneficial.

It was noted that a representative from the Police had not attended meetings for some time and that their presence and contribution to discussion were always well appreciated.
The Committee Clerk informed the Committee that Katie Koo had given a verbal resignation from this Sub-Committee. Members were very disappointed to hear this as Katie’s contribution and hard work had always greatly benefited Barcode.

Members also thought that the presence of Steve Townsend (Town Centre Manager) would benefit the Sub -Committee.

RESOLVED:

1. That a standard letter of invitation be drafted and sent out, inviting the following to become members of the Barcode Management Sub Committee: Headteachers of Secondary Schools, Steve Townsend, Star Radio and Weston Mercury.
2. That a reminder letter be drafted and sent out, indicating to the Police that their presence and contribution at meetings were greatly beneficial to Barcode Youth Cafe, and requesting that they arrange for a representative to attend all meetings in the future.

3. That a letter be drafted and sent to Katie Koo, explaining how disappointed members were to hear that she had resigned from the Barcode Management Sub Committee and that they unanimously refused to accept the resignation, in reflection of her hard work and value over the years served as a Sub Committee member, and they would like to urge her to re-consider.



	303.
303.1

303.2

303.3
	To receive the Manager’s Monthly Report
A copy of the Manager’s report had been previously circulated with the agenda.
Members complimented the Manager on his comprehensive report.
The Manager elaborated on parts of his report and explained that the Friday night discos had fallen in attendance, and plans to advertise and target the young people i.e. the new year 7’s at secondary schools, were in progress.

It was mentioned that obtaining a representative from each secondary school to attend the Barcode meetings would be beneficial.

RESOLVED: To incorporate this initiative within the letters sent to Head Teachers.
Elaine informed the Committee that Wyvern School had a Plasma TV screen which was used for advertising within the school to the students. She encouraged the Barcode Manager to contact Lynn Winters to see if they could arrange advertising for Barcode on the screen.

RESOLVED: That the Manager would contact Lynn Winters to discuss and pursue the possibility of advertising Barcode on the Plasma Screen.

Elaine suggested implementing a sign in system detailing emergency contact details; this may put parents’ minds at rest, who were unsure of letting their sons/daughters attend Barcode on a Friday Night. The Manager explained that this would be difficult and time consuming to control.
It was suggested that it would be good to show that Barcode did have some safeguarding measures in place, and this could be implemented on a pilot basis.
The idea of creating a membership scheme was suggested, involving membership cards, which would not involve the young people having to sign in, but writing down their membership number, which would link to a database system retaining contact details in an emergency.
It was suggested to survey existing users of Barcode about implementing this system.

Another suggestion was to have a parent opt in system, where parents could sign their son/daughter in on arrival, and leave their contact details in case of an emergency; this may help put parents’ minds at ease.
RESOLVED: That the Manager would take time to look at the logistics of implementing the systems, and report back to the next Barcode Sub Committee meeting.
These safeguarding measures could be introduced to parents at the next Barcode Open Morning.

The Manager reported that the drains had been fixed.

The Manager was asked whether he had spoken to Brandon Trust regarding opening on Bank Holidays. The Manager informed that he had spoken to the supervisors of Brandon Trust, and established it was their holiday arrangements that resulted in the closure. He had arranged with the Brandon Trust supervisors that on future Bank Holidays, he would arrange between Barcode staff and Brandon Trust for the building to be open. Councillor Mrs. Howell informed the Manager that she had been approached by a parent of a person who attend Brandon Trust, and told that parents were more than happy to assist if needed.
The workshops and cooking sessions had proven to work really well, and Barcode would continue to arrange them.



	304.
304.1

304.2
	Plans for the next six months 
The Manager informed Members that a Barcode Birthday Weekend had been arranged and would take place on Friday 23rd and Saturday 24th October 2009.

Friday 23rd October would consist of a Neon New Noise Disco, where there would be a dance off, and prize giving for the best dressed.
Saturday 24th October would consist of a Birthday Party, with a big Birthday Cake, a simulator and birthday games.

The Manager suggested moving the provisional date for the Barcode Open Morning (17th October) to allow more time to approach and build relationships with schools, enabling as many parents to attend as possible.

RESOLVED: That the date for the Barcode Open Morning would be Saturday 7th November 2009.

RESOLVED: That members agreed to re schedule the date of the next Barcode Management Sub-Committee meeting (26th November) to 5th November, to enable plans and arrangements for the Barcode Open Morning to be considered by the Sub -Committee.


	305.
	Strategic Plan/Business Plan Review

The Manager reported that he had gained some possible sponsors and had obtained some individual bookings. He reported that Barcode was working well within the budget, and that plans to increase revenue needed to be addressed.

Members asked what the situation was with approaching schools to book their discos with Barcode. The Manger informed that this initiative would be pushed and included when they made their school visits.
RESOLVED: That the Manager would speak to Councillors about accompanying the Barcode staff on school visits. 


	306.
	Website
The Manager informed that the new website was supposedly up and running, however he had experienced problems accessing it that day and as such was unable to offer feedback.


	307.
307.1

307.2
	Progress on funding
(i) The Prince’s Trust 

The Manager reported that he needed to pursue this avenue further.

(ii) Big Lottery Fund
The Manager was pleased, to report that Barcode was on schedule, more so than last year and was covering nearly all criteria however the Community Action days must be addressed. 


	308.
308.1

308.2
	Update on outside area
The Manager reported that he had arranged for a Licensing Officer from North Somerset Council to meet him on site, on Monday 28th September, but they did not arrive.
Members agreed that urgent action was not required, as the outside furniture facility would not need to be implemented until Summer 2010.

RESOLVED: To aim for the outside furniture facility to be installed for the Summer 2010.

The Manager informed that the work on the access/ramp to the building needed to be done before the outside furniture could be installed. 

RESOLVED: That the Town Clerk be informed and asked to chase up the arrangements for the work to be done on the access/ramp. 


	309.
	Barcode Open Morning
Discussion on this agenda item had been covered earlier in the meeting.


	310.
	Salsa Evening

Councillor Mrs. Howell informed that she had tried to contact the Salsa instructor but unfortunately he had not returned her call.
Councillor Heard explained that he had a contact for a Salsa instructor and offered to make arrangements.

Members felt that it would be better to move the Salsa Evening to a Sunday in January 2010, to allow arrangements to be made.

RESOLVED: That Councillor Heard would make arrangements to book a Salsa Instructor for a Sunday in January 2010 and report back to the Barcode Management Sub-Committee at the November meeting.

Members discussed arrangements for the evening and were in favour of providing cheese and wine. It was agreed that the ticket price would again be £5.

It was suggested that Thatcher’s Cider could be contacted and asked if they would like to provide some Katy Rosé for the event and local breweries for a barrel of cider/beer and, in return, Barcode would advertise their company. Detailed arrangements to be discussed at the November Barcode Management Sub Committee meeting.


	311.
	Macmillan Coffee Morning – Friday 25th September 2009

The Manager confirmed that the event was very successful, raising over £200. Some of the cakes had been baked in house by Barcode users within the cookery classes.
Councillor Mrs. Howell suggested that Barcode could try a ‘Jeans Day’ to raise money for charity. The Manager took the idea on board for future events. 



	
	There being no further business, the Chairman closed the meeting at 8.420 p.m.

Signed……………………………………..Dated……………………………………


Chairman 
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