NOTES OF THE BARCODE MANAGEMENT BOARD MEETING

HELD ON 5TH JULY 2007 AT BARCODE YOUTH CAFÉ

Meeting Commenced: 5.30 p.m.

Meeting Concluded: 7.15 p.m.

Present:  Cllr Charles Heard (Chairman); Cllr Lisa Pilgrim; PC Mark Lovell; Claire Townsend; Judi Kisiel; Linda Larter; Cameron Beames and Cllr Paula Howell (Vice Chairman).

	1
	Apologies for Absence

Received from Tim Blasdale and KT Koo.


	2
	Notes of Previous Meeting – 31st May 2007

These were agreed as a true record.  The Chairman thanked everyone for their hard work in relation to the successful lottery bid.



	3
	Attendance figures for April & May 2007.

These had been circulated with the agenda.  It was noted that the disco were so very low that it was causing concern.

The following points were discussed:-

         New signage needed outside the building.

         Poor advertising outside the building.

         Change age group for disco, trial run – 11 – 15 year olds.

         Have a Blind date night

         Need to change perceptions of parents.

         Link to safer summer nights campaign.

         Police try to visibly endorse.

         Include in press article – orange band is evidence young people attended.

         High School musical themed night

	4
	Visitor feedback / chuff charts

The Chairman read these out, a typed report would be circulated

	5
	Sponsorship and fundraising

£200 had been received from Weston Rotary following a talk provided by Linda.

Beachball leaflets were being circulated.  It was suggested that they also be sent to Rotary, Lions and Masonic groups.  

Cllr Charles Heard would be speaking to the new High Sheriff ref Barcode.

It was noted that there was some backlash from the successful lottery bid as some people no longer thought Barcode needed to fundraise.

Cllr Lisa Pilgrim thought it may be possible to fundraise or receive sponsorship from her place of work.

The Mercury would forward details of Clubs and Societies and an information evening would be held on a Tuesday.

Cllr Paula Howell provided details of fundraising via a balloon release – it was agreed to start this Easter 2008.



	6
	Security Arrangements

There was a small group of children (4 -6) who continued to cause problems.  It was agreed by everyone that a swipe card entry system would work well – awaiting NSC to move forward. Cllr Lisa Pilgrim to raise the matter with NSC.   It was also noted that a system of manual registration would not be popular or practical.

The panic button, CCTV and intercom had been quoted for, but not yet received.  Judi stated that the Mercury would be willing to help with sponsorship for this.



	7
	Report relating to the BIG Lottery fund including action points required.

A comprehensive report was circulated with the agenda detailing action points – members of the board were asked to note requirements which needed their involvement.

It was noted that there was a shortfall of £10,000 for the Disabled Access Ramp and self opening doors. It was hoped that £5,000 would have been received from Awards for All, but application had not been submitted in time.



	8
	Staff review following receipt of BIG Lottery fund.

A comprehensive report was circulated with the agenda and the attached was agreed

	9.
	Barcode Rates

The dispute between NSC and the Town Council reference the need to pay non domestic rates was continuing.



	10.
	Marketing

i)
Young people’s telephone numbers were being collected to use 
            for marketing.  Names would be put into a draw and two winners 
            would receive T4 Golden Circle tickets provided by the Weston 
            Mercury.

ii)
radio advertisement had been prepared but was being reviewed.

iii)
Judi was asked to continue with the Disco ad in the Weston Mercury and include 2 for 1 entry form.

iv)
Club 11 – 18 was also starting to be advertised for the summer holiday.

v)
Barcode website and Myspace to be linked to the Mercury.

vi)
attending fetes to promote Barcode – noted that there was a Worle High st fete.

vii)
Cllr Charles Heard mentioned that there was little information outside to advertise what happened inside.  It was noted that new banners / signs needed to be installed to recognise lottery funding and that good quality advertising material had been produced which should be displayed to attract customers.  Linda reiterated that it was important to advertise events / facilities / opening times / menu outside of the building to attract new customers.



	11.
	Princes Trust - membership

The membership of the project continued to be a problem, 4 was needed and only 2 had committed.  This needed to be in place to draw down money by end of July or lose it.

Following recent discussions the Princes Trust had enabled Linda to draw money on 2 signatures subject to 2 others being recruited in coming months.

It was suggested that Linda contact Kerry Michael.



	12.
	Weekly Disco  - Attendance & Income

This had previously been discussed

	13.
	Ideas for Barcode from Members of Management Board

It had been agreed that for the Board meeting each member should put forward a suggestion for keeping the venue vibrant and exciting.

i)
Judi Kisiel
-
a competition for ‘design outfit for 2008’ 
                                                using clothes from:

charity shops.  A £100 Next voucher (supplied by the Mercury), £75 1st prize and £25 2nd prize. Event would be judged at fashion show on 26th October 2007.

ii)
Tim Blasdale

recognise World Mental Health Day – date?

iii)
Kt Koo

 recognise International Children’s Day –date?
iv)
Cllr Lisa Pilgrim
pamper and photography event, need to 
                                               contact



John from Woodspring taxis and 
                                               possibly college.

v)
Cllr Paula Howell
Junior Ready Steady Cook

Food of the World Day – different restaurants to be asked to donate a dish.

vi)
Linda Larter

promote the Youth Council plan for a youth 
                                                radio based at



Barcode

vii)
Cllr Charles Heard
hold a ‘bling’ night


other ideas included street dancing, yoga, tai chi and pilates.



	14.
	New request to become a member of the Management Board from Ian Downs – Star Radio.


Agreed for him to join the board (community rep, still one vacancy for a teacher)



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




