Barcode Management Sub Committee 9th July 2009




WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON 9TH JULY 2009
Meeting Commenced at: 7.00 p.m.


Meeting Concluded at: 8.45 p.m.

Sub Committee Members: - Councillors Mrs. Pilgrim, Mrs. Howell, Mrs. Warwick, Webb and Heard. Katie Koo, Elaine Harris, Matty Pople, Mike Ritchie, Harry Dempster and Sergeant Peter Land.
Present: - Councillors Mrs. Pilgrim, Mrs. Howell and Webb
In Attendance: - Councillor Dr. Kellaway-Marriott, Kevin Lilwall (Barcode Manager) and Sam Middlemiss (Committee Clerk).
Barcode Management Appointment
Before the commencement of the Meeting, the Committee Members congratulated the Barcode Manager on his recent appointment as Manager of Barcode Youth Café, and wished him well.

	156.
	Election of Chairman

 Nominations were requested from Members for the position of Chairman of the Barcode Management Sub Committee.
PROPOSED: Councillor Mrs. Howell

SECONDED: Councillor Webb

RESOLVED: That Councillor Mrs. Pilgrim be elected Chairman of the Barcode Management Sub Committee.


	157.
	Election of Vice Chairman

The Chairman invited nominations from Members for the position of Vice Chairman of the Barcode Management Sub Committee.
PROPOSED BY: Councillor Mrs. Pilgrim
SECONDED BY: Councillor Webb
RESOLVED: That Councillor Mrs. Howell be elected Vice Chairman of the Barcode Management Sub Committee.
.

	158.
	Apologies for Absence
Received from Councillor Heard and Sergeant Peter Land.



	159.
	Declarations of Interest
There were none.


	160.
	Minutes of the Last Meeting – 30th April 2009
RESOLVED: That the Minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.


	161.
	To receive the Manager’s Monthly Report
A copy of the Manager’s report was available at the meeting.
The Manger reported that the current air conditioning system was not sufficient for the building in the recent hot weather and he was going to look into the possibility of an upgrade.

The Headspace Project was proving to be working very well, and well attended by the young people.

New manoeuvrable benches had been purchased with kick boards on.
(iii)  The Early Bird promotion had proved to be working very well, the young   people were trying to enter before 7.30, and the bar takings on a Friday had seen an increase.

(i)   The Manager raised concerns over the policing of the outside furniture, Barcode had been experiencing behaviour problems with youths congregating outside Barcode, and he was worried that it would be very difficult to keep the two separate. The Manager did confirmed that when his new staff were on board, this maybe easier to police.

Monday nights with the Brandon Trust were proving very successful. Councillor Mrs. Howell reported to the Manager that she had spoken to somebody who attended Barcode on a Monday night, and they stressed how disappointing it was that Barcode was closed on a Bank Holiday Monday, and could this be changed. The Manager informed the Committee that it was the Brandon Trust’s supervisors who recommended Barcode close on a Bank Holiday, however it could be possible to keep Barcode open on a Bank Holiday if there was a need. The Barcode Manager would liaise with the Brandon Trust to identify if this was possible, with their support.
Councillor Webb left the meeting at 8.00 p.m. 
(ii)   The Manager reported to the meeting that School visits had slowed down because of the current staffing problems Barcode was experiencing, but he had managed to schedule some visits in the next couple of weeks. The Manager explained that Barcode had built a good working relationship with Worle school in particular, as Barcode helped to assist students with creative Arts/Music. The Manager asked the Committee whether one of the Committee Members would accompany the Manager when approaching Head Teachers, to see whether this would have an authoritative impact. 

Councillor Mrs. Howell informed the Committee that Lloyds Bank, her employer, were running talks on managing money for young people in schools, and she could look into the possibility of organising one at Barcode, and asked for the Manager’s opinion. The Manager said that it was definitely worth looking into and pursuing if possible. 


	162.
	Strategic Plan/Business Plan

The Manager requested Member’s instruction with the direction of the Business Plan. The Business Plan was discussed at length and it was mutually agreed by Committee Members that the Town Council needed to concentrate on increasing Barcode’s usage, first and foremost, and not losing any money.

RESOLVED: Members wanted to see what WAS planned for Barcode in the next six months, and could this be brought to the next Committee, for Members to consider.

Targets for Barcode will be incorporated within the latest Corporate Performance Plan.

RESOLVED: That the Business Plan be reviewed at the next Barcode Sub Committee Meeting.



	163.
	It was agreed by Members to bring forward agenda item 12 to be discussed at this point in the meeting.
Meeting Dates and Times
The Chairman informed the Committee that it had been confirmed to her that Barcode Management Sub Committee Meetings could take place bi monthly.

RECOMMENDED: That Barcode Management Sub Committee Meetings would take place on a Thursday, at 7.00 p.m. at Barcode Youth Café.

RESOLVED: That Councillor Mrs. Pilgrim would speak to the Town Clerk regarding Targets for Barcode.

The Chairman asked the Manager whether he would like Councillors on the Sub Committee to volunteer to work at Barcode, and could the Manager bring the details for the next Barcode Meeting.


	164.
	Website
The Manager reported that the release for the website had been delayed. He explained to the Committee that it was quite tricky to target both the parents and the young people with the same material, and asked for the Committee’s views.

The Committee suggested that the Manager set up a general page to target the adults, with a link page targeting the young people.

The Manager asked the Committee whether they would consider having two Barcode users on the Committee, as it would benefit the meeting, and they could chose different users every meeting, from whoever was in the building at the time.

RESOLVED: That the Barcode Management Sub-Committee have space on the Committee Membership to accommodate two Barcode users, as Barcode representatives.
The Manager reported that he was liaising with Max from the Weston and Somerset Mercury, to promote the Karaoke nights.
RESOLVED: That the Chairman would take on liaising further with the Mercury future advertising for Barcode. 

 He further reported that he had looked into advertising with Star Radio, but their packages were currently too expensive.

The Committee discussed creating a ‘Barcode Blog’ with the Weston and Somerset Mercury.

RESOLVED: That the Barcode Management Sub Committee request the Town Clerk to speak to the Weston and Somerset Mercury about the possibility of a Barcode Blog.

It was highlighted that the Town Mayor needed to be invited to the Barcode Karaoke Final.

RESOLVED: That the Mayor’s Secretary be consulted regarding an invitation to the Town Mayor to the Barcode Karaoke final.



	165.
	Progress on funding 
The Manager reported to the Committee that the Development Officer had researched further into the My Place funding, and unfortunately Barcode did not qualify for the funding.

Members queried whether there was any update with the Princes Trust.
RESOLVED: That the Princes Trust be included as a regular agenda item for the Barcode Management Sub Committee. 

Councillor Mrs. Howell would look into whether Lloyds Bank provided any guidance for seeking Grant Funding. 



	166.
	Update on barriers
The Manager reported that he had obtained a quote for £1,000 for the installation of barriers. Discussion ensued again on whether Barcode had enough man power to police the outside facility. The Manager notified the Committee that in the experience of the staff, the door staff were not proving to be value for money, and that the money would be better spent on a CCTV system, with a link to the North Somerset Council’s CCTV Control Room. 

Debate ensued further on the matter, and whether a physical presence deterred trouble better than a CCTV camera. It was agreed that this would be reviewed once manpower levels were increased.


	167.
	Barcode Open Morning
RESOLVED: That the date of the next Barcode Opening Morning would be Saturday 17th October 2009



	168.
	Salsa Evening

RESOLVED: That the date of the next Salsa evening would be 15th November 2009, at 7.00 p.m. 

Members suggested that cheese and wine should be provided, and a proposed ticket price of £5.00.

RESOLVED: That the Mayoress be informed of the event.
The Committee requested that Katie Koo be informed of the event, so that she could invite the Salsa Group from Burnham-on-Sea.


	169.
	Macmillan Coffee Morning – Friday 25th September 2009

The Manager confirmed that this had all been agreed with the Mayor’s Secretary.



	170.
	Town Centre Youth Partnership

The Manager informed the Committee that the Town Centre Youth Partnership was formed of representatives from YMCA, North Somerset Youth Centre, and Barcode Youth Café, all of whom work in partnership with each other.



There being no further business, the Chairman closed the meeting at 8.45 p.m.

Signed……………………………………..Dated……………………………………


Chairman 
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