NOTES OF THE BARCODE MANAGEMENT BOARD MEETING

HELD ON 9TH MAY 2007 AT BARCODE YOUTH CAFÉ

Meeting Commenced: 5.30 p.m.                         Meeting Concluded: 6.45 p.m.

PRESENT:  Cllr Keith Morris, Cllr Andrew Horler (Chairman), Tim Blasdale, Judi Kisiel, Katy Koo, Kate Chapman, Kevin Lilwall, Sgt Peter Land, Linda Larter

At the beginning of the meeting it was agreed to record the Management Board’s gratitude to Jenny Gosden and Richard Tucker for all their past enthusiasm and commitment to Barcode Youth Café.  Due to the recent elections they would no longer be part of the Management Board.

Councillor Morris as the Leader of the Conservative Group who had recently taken political control of the Town Council reassured all of those present that there would be no changes to the provision of Barcode Youth Café only to encourage it to prosper and develop further.

.

	1.
	Security / Incident 21st April 2007


The Management Board was presented with a written statement of the incident.


It was agreed that the three main issues were

· Staff protection 

· Customer protection 

· Barcode reputation

It was also noted that although there had been three recent connected incidents relating to ‘gang’ issues only one had happened within Barcode.  A young lad being pursued had run into Barcode and was followed and attacked.  Staff intervened to protect him and were hurt in the process.  The parents had expressed their appreciation for having the safe venue and for staff assistance.

The following was agreed:-

i)
the policy should remain that staff should be told not to intervene but contact police immediately.

ii)
police would put a marker on their system to move any telephone calls to priority.

iii)
police would be asked to call in more frequently, drop in for coffee etc.

iv)
police would fit a panic alarm

v)
quotations to be sought for CCTV – to be used as evidence for prosecution and deterrent.

vi)
until the issue was resolved additional security staff would be used.

vii)
police to provide information for young people regarding seizure of alcohol – either on a Wednesday in their normal surgery or on a Saturday afternoon.

viii)
agreed to hold an open evening for parents.

ix)
begin to establish how to provide computerised loyalty cards with information – possibly linked to Young Person’s Key – to act as an incentive. Tim Blasdale to progress.

At the end of the discussion the two staff members were asked if they felt reassured from the actions being put in place and they stated that they did.

There was a separate personnel issue regarding the non reporting of the incident to line management which should have happened within 24 hours, this would be addressed internally with the Town Council.



	
	Club 11 - 18

At a recent meeting of the Youth Club young people were asked for ideas to provide entertainment, as the weather had been so good during the Easter Holidays, attendance figures had been very low. 

The Youth Council had suggested Club 11 – 18 which would be two hours of activity per day to bring people together, but to keep the remaining time as a drop in centre. 

A programme of activities for the half term week in May had been put together and Judi stated that the Weston & Somerset Mercury would provide publicity, for which everyone was grateful.



	
	Date and Time of Meetings


6.00 p.m.  at Barcode 

         5th July 2007

         20th September 2007

         18th October 2007

         22nd November 2007

         20th December 2007

	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




