09.10.08


WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ 

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ 
ON THE 9TH OCTOBER 2008.

Meeting Commenced at: 5.30 p.m.

Meeting Concluded at: 6.40 p.m.

Sub Committee Members: - Councillors Mrs Pilgrim (Chairman), Mrs Howell (Vice Chairman), Ms Warwick, Webb, Mrs Pilgrim, Judy Kiesel, Tim Blasdale, Sergant Peter Land, PCSO Nicola Barton, Katie Koo, Ian Downs, Matty Pople and Cameron Beames.
Present: - Councillors Mrs Pilgrim, Ms Warwick, Webb, Katie Koo, Judi Kiesel.

In Attendance: - Tessa Triffitt (Barcode Youth Café Manager) Colin Roddan (Acting Town Clerk)
	261.
	Apologies for Absence.
Apologies were received from Councillor Mrs Howell, Cameron Beames, Matty Pople, Ian Downs


	262.
	Declarations of Interest.
No declarations were received.



	263.
	Minutes of the Last Meetings – 24th July 2008
RESOLVED:
That the minutes the last meeting were confirmed as a true record of the meeting and be signed by the Chairman.



	264.
264.1

264.2

264.3

264.4


	To Receive the Managers Monthly Report.
The Managers report had been previously circulated. 

RESOLVED:
That the report be received.
It was highlighted that some slates had fallen from the roof. The Barcode Manager said that she had received the landlords assurance that there was no ongoing issues with the roof and that it was safe. Judi Kiesel suggested that we should obtain that assurance in writing in order to cover any possible claims against Barcode should there be a reoccurrence of the problem.
RESOLVED:
That the Manager would request a written statement from the landlord in respect of the roof.
The manager reported that Kate Chapman had resigned her position, and that in the present climate, if it did not conflict with Lottery Funding Conditions, she would not be replaced immediately. It was discussed that in order to give greater flexibility to the staffing issue, part time staff could be recruited instead of full time. 
RESOLVED:
That The Barcode Manager would clarify the position in respect of Lottery Funding.
The manager reported that the numbers were still low, but improving. A discussion ensued relating to how young people could be attracted to Barcode. Cllr Warwick mentioned that a bus funded by Weston Youth Centre could be available to bring young people in from the estates. Judi Kiesel also stated that Priory had a school bus and gave the Barcode Manager the name of the Head who may be willing to help. 
RESOLVED:
That the Barcode Manager would follow up these suggestions.
The Barcode Manager said that the marketing material for Barcode was being reviewed. Judi Kiesel suggested that prior to the implementation of new material, Barcodes overall image should be looked into. A discussion ensued into Barcodes objectives and long term vision. It was discussed that the knowledge of Barcodes’ existence was an issue. It was suggested that Barcode should be doing a lot more web advertising and that links from other websites should be encouraged. A link from the Weston Mercury website was offered. It was further suggested that many youth sport clubs have websites that Barcode could have links to and from.
RESOLVED:
That the Barcode Manager will pursue possibilities for web activity.


	265.

	Barcode Managers Monthly Report.

The Managers report had been previously circulated 
It was discussed that Barcode was in fact the building, and events were held at Barcode. Therefore to enable a diversification from a pure youth facility all marketing and events would now be “@ Barcode”
The Barcode Manager outlined plans for promotions and forthcoming events. The third birthday party was planned and all agreed to help market and support the events.
It was discussed that a further salsa night could be organised and that Cllr Mrs Howell had some information regarding this. It was agreed to defer the matter to the next meeting.

RESOLVED

That the report be received.



There being no further business the Chairman closed the meeting.

Signed……………………………………..Dated……………………………………


Chairman 
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