WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE BARCODE MANAGEMENT SUB COMMITTEE

HELD ON 11TH OCTOBER 2007

AT BARCODE YOUTH CAFÉ

Meeting Commenced: 5.30 p.m.                           Meeting Concluded:  6.50 p.m.

PRESENT:  Cllr Heard, Cllr Mrs Pilgrim, Cllr Webb, Cllr Mrs Howell, Judi Kisiel, Tim Blasdale, Kt Koo, Sgt Peter Land, Ian Downs, Cameron Beames.

IN ATTENDANCE:  Linda Larter, Claire Townsend.

It was noted that the Management Committee had changed to a formal Sub Committee which placed additional legal responsibilities on Councillors.

	374.
	Election of Chairman

RESOLVED:  Councillor Heard was elected Chairman.


	375.
	Election of Vice Chairman

RESOLVED:  Councillor Mrs Howell was elected Vice Chairman.



	Min

No’s
	Apologies for Absence

Apologies for absence had been received from Cllr Mrs Warwick 



	377.
	Declarations of Interest

There were no Declarations of Interest from town councillors.



	378.
	Notes of the previous meeting held on 5th July 2007.

These were agreed to be a true record.



	379.
	Attendance Figures

Reports relating to the July, August and September 2007 figures were circulated and discussed.

New arrangements were being put in place including a new DJ to re launch Friday nights in the hope of once again having a positive impact on the attendance.  The trial change of age group had made no difference

	380.
	Visitor Feedback / Chuff Charts

None had been returned to be discussed.  Barcode staff would be reminded to make these available.



	381.
	Sponsorship and Fundraising matters.

A report was circulated indicating that £106,427 had been raised to date against the budget predicted £40,000.  This included the Big Lottery Fund of which most was to be spent on salaries.

It was agreed that the following organisations / persons would be contacted to be potential sponsors:-

i)                    Freemason Lodges

ii)                  Rotary

iii)                Probus

iv)                Group of Friends

v)                  Playhouse (collection)

vi)                Puxton Park

vii)              Howards

viii)            Sovereign Centre

ix)                Brunel Ford

x)                  Star Radio – top 10 advertisers.

Katy stated that she was having a stall at Asda and in the Sovereign Centre to promote CSDAT, Barcode was welcome to join her to promote  the Barcode / Hospice Lottery.  It was noted that at present only 7 people had joined the lottery.

Discusssion also took place regarding holding adult hire / fund raising events on Sunday and Tuesday evenings.



	382.
	Security Arrangements

i)
CCTV

Quotations had been received and analysed by North Somerset Council’s CCTV Officer.  The preferred quotation was for £5,290.  At present the Town Council did not have the funds to pay for the CCTV.

It was agreed to approach businesses perhaps 5 for £1,000 each.  A fund raising event could also be held by Star Radio on air.

ii)
Panic Button


This had been installed and was linked to the Police Station.



	383.
	Premises Report

i)
Administrative Office.

North Somerset Council had provided a £2,000 grant for the conversion.  To date the room had been plastered and carpeted.  It was being used as an office but more work needed to be carried out, within the outstanding budget available.

ii)
Kitchen Area

The previous management board had always been keen to provide nutritious meals within Barcode and encourage young people to eat together.  There had been an informal arrangement with the Royal Hotel to provide hot food, however this was not ideal and not the most cost effective.

Quotations had been received ranging from £30,000 to £11,000. The £11,000 was obviously the most attractive and complied with a commercial kitchen requirement to meet Environmental Health legislation.  At present funds were not available to progress with the project.

It was also noted that Sands Nightclub had a commercial kitchen which may be available and contact would be made with them regarding this.



	384.
	Barcode Rates

There was no further matters report relating to the outstanding request from North Somerset Council for business rates

	385.
	Barcode VAT on Income

There was no further information relating to the ability to reclaim VAT paid on Income.



	386.
	Events

i)
Princes Trust Project – College Promotion Week     24th – 28th September               2007


This had been successful and attracted many students.

ii)
Pink Disco     26th October 2007                   arrangements were in place and would be part of the ‘Pink Weekender’

iii)
Pink Weekender Band Night       27th October 2007


Female performers would be providing the entertainment.

iv)
Halloween Fright Night  31st October 2007


Arrangements and promotion was in conjunction with Weston and Somerset Mercury; Star Radio and Avon and Somerset Police.
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v)
Visit from Big Lottery Fund               scheduled for 12th October 2007

vi)
McMillan Coffee Morning took place on 28th September 2007 and raised £344 for the charity.

vii)
Friday Disco


As previously mentioned this was being re launched and visits were taking place to assemblies.


viii)
Design an Outfit for 2008 (using purchases from Charity shops)


Judi and Linda to work on this.

ix)
World Mental Health Day


Tim to provide date – perhaps work with Brandon Trust?

x)
International Children’s Day


Katy to provide date for 2008.

xi)
Pamper and Photography Event


Cllr Mrs Howell and Cllr Mrs Pilgrim to progress the project.

xii)
Junior Ready Steady Cook


Cllr Mrs Howell, Cllr Mrs Pilgrim and Tim Wood (Barcode staff) to progress the project.



	387.
	Youth Radio
Useful discussions had taken place between representatives of Barcode, Star Radio 
and Weston College, there was a lot of enthusiasm for the project.

In the first instance Ian would provide DJ workshops at Barcode.



	388.
	Teacher representation

It was noted that a teacher had expressed an interest to join the sub committee the Chairman would offer an invite to the next meeting.



	389.
	John Penrose MP invitation to visit House of Commons / tour of palace of Westminster

In recognition of the successful lottery bid, the MP had invited the board / sub committee to London.  Most of the sub committee was interested in attending and arrangements would be made

	390.
	Report relating to staff changes

i)
Barcode Youth Café - Facilities Manager


The Barcode Facilities Manager had requested to reduce her full time working week to 21 hours and this had been agreed by the Town Council.  A decision had not been made in relation to the other 16 hours per week i.e. whether to be a job share, Deputy Facilities Manager or alternative.

ii)
Barcode Youth Café  - Entertainment Manager / Youth Worker


The post holder would be attending university on Mondays and Tuesdays to obtain a Youth Worker qualification.

iii)
Barcode Youth Café - Catering Assistant


This is a 4 year contract for a full time post funded by the Big Lottery Fund.  Tim Wood had been appointed to the position.

iv)
Barcode Youth Café - Part Time Youth Worker


This is a 4 year contract for a part time post funded by the Big Lottery Fund.  Tessa Triffitt had been appointed to the post.



	391.
	Disabled Access Ramp

The original specification to meet Listed Building consent had been identified at a cost of £20,000.  A £10,000 grant had been received from the Big Lottery Fund,

£5,000 was awaiting a decision from the Awards for All fund.

Discussion took place regarding the project and it was agreed to approach local developers to enquire whether they could assist with provision of materials or labour to address the shortfall.   Ian would contact Redrow builders, Claire would contact Barretts.

Quotations received were as follows:-


A =
£25,780


B =      £25,595


C=       £18,007

It was noted that it was a condition of the Big Lottery Fund to provide this facility.

Additional quotations were expected for the self opening door system which was a planning permission condition.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




