WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE 

BARCODE YOUTH CAFÉ MANAGEMENT SUB COMMITTEE

HELD ON 19TH DECEMBER 2007 AT GROVE HOUSE

Meeting Commenced:  5.30 p.m.                      Meeting Concluded: 6.35 pm.

PRESENT:  Councillor Heard (Chairman), Councillor Mrs Howell, Councillor Mrs Pilgrim, Judi Kisiel, Katie Koo.

IN ATTENDANCE:  Linda Larter (Town Clerk), Claire Townsend (Barcode Facilities Manager).

	Min

No’s
	Apologies for Absence

These were received from Councillor Webb, Tim Blasdale and Ian Downs 

	591.
	Declaration of Interest

There were no Declarations of Interest



	592.
	Minutes of the Previous Barcode Youth Café Management Sub Committee held on 22nd November 2007.

RESOLVED:  That the Minutes be accepted and signed as a true record

	593.
	To consider Attendance Figures for November 2007.

Comparative data was circulated at the meeting.  Following a general discussion the following was agreed.

RESOLVED:  

i)                    To arrange a Head Teachers breakfast for January 2008

ii)                  To request teachers to assist with research within schools.

iii)                To prepare a long term action plan for the future of Barcode Youth Café involving research, staff, management board and volunteers.

 

	594.
	To consider Visitor feedback / chuff charts

There were no responses available to discuss


	595.
	Discussion relating to sponsorship and fundraising matters.

Salsa Evening

         It was agreed that this would be an adult fund raising event.  

         To be held on Sunday 27th January 2008, 7 – 10 p.m. at Barcode. 

         Ticket price to be £5.00
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         Ticket price to include light refreshments – cheese and wine, and Katie’s special soup.

         Bar to be open and drinks for sale.

         Councillor Heard to book Salsa teacher

         Mercury to assist with providing graphics for posters and tickets.

         Blakehay be requested to print official numbered tickets.

         Each member of the Management Board to aim to sell 10 tickets each.

Princes Trust

Recent representative visit went well, and Linda advised that Princes Trust would be willing to finance other project, suggested £10,000 for new kitchen prior to end of March 2008.  However would need to recruit 4 new people for team aged between 16 – 25 and did not attend college or work for more than 16 hours per week.  If a further 4 young people could also be found similar funding could also be available for the Blakehay Theatre.

The present Princes Trust project had reached the end and would be officially signed off in January 2008.  It was noted that purchase of some computer software was still required as this had been funded by the Princes Trust.



	596.
	Security Arrangements

CCTV provision was still subject to availability of funding

	597.
	Premises Report

Leaking roof and damage

The premises were suffering for two reasons.  Firstly wind damage had removed several slate tiles from the roof on the evening on 8th December 2007.  The Fire Brigade and Environmental Health Officer had stated that it was a priority for the landlord to make the roof and surrounding area safe.  For health and safety reasons the front door of Barcode was not being used.  Councillor Heard would discuss the matter with Councillor Webb and the landlord.

The premises had secondly received considerable internal damage due to leaks from the flat roof and from the sewage pipe.   An independent builders report had been requested.  Town Council representatives had been advised that the roof had previously been repaired inadequately and the sewage pipe had a hole drilled in it to remove blockage which resulted in flooding both on the roof and within the building.
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Administrative Office

Although the office accommodation was not ideal it was an improvement on previous provision.

Kitchen Area

The small kitchen was being used and a cooker had been fitted.



	598.
	Barcode Rates

A letter had been received from North Somerset Council stating that the current partnership arrangements for Barcode did not meet the criteria for rate relief. A final decision had not been made as to whether or not the rates for 2005 / 2006, and 2006 / 2007 would be written off.



	599.
	Barcode VAT

No further news to report

	600.
	Events

It was agreed to discuss the events at the next meeting in conjunction with the Barcode future action plan.



	601.
	Board Membership

Councillor Heard had recently spoken to a teacher with regard to the vacancy on the Management Board, however it was agreed to hold the matter over until the Teacher’s Breakfast

	602.
	Visit to the House of Commons

This was to be arranged for the 1st April 2008

	603.
	Disabled Access Ramp

Positive discussions were currently taking place with local builders it was hoped that further information would be available for the next meeting.



	604.
	Arrangements for Lunchtime Catering

A member of Barcode staff wished to provide the catering for weekdays lunchtimes on a concession basis.  It was agreed that this would be a good idea with Barcode receiving 20% of profits and that it should be trialed for a 3 month period.

Prior to it commencing the following would be required:-

         A written proposal outlining times of opening, menus, prices etc.

         Evidence of appropriate hygiene certificate

         Evidence of appropriate public liability.

There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




