WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE 

BARCODE MANAGEMENT SUB COMMITTEE 

MEETING WHICH TOOK PLACE ON 

THURSDAY 20TH MARCH 2008 at 

AT BARCODE YOUTH CAFÉ 

Meeting Commenced: 5.30 p.m. 

Meeting finished: 6.00 p.m. 

Committee Members: Councillors Heard (Chairman), Webb, Mrs Howell, Warwick, Mrs Pilgrim, Judi Kisiel, Tim Blasdale, Katie Koo, Sergeant Peter Land, Jonathan Cooke, Ian Downs, Cameron Beames and Matty Pople.  
PRESENT: Councillors Heard (Chairman), Webb, Mrs Howell, Warwick. 
IN ATTENDANCE: Councillor Mrs Priestman, Claire Townsend (Manager of Barcode) and Marina Dunstone (Leisure and Community Officer) 
Prior to the meeting, the Chairman informed members that the Manager of Barcode had resigned from her post that day and was sad that she would be leaving.

	821.
	Apologies for Absence

Received from Ian Downs, Cameron Beames and Councillor Mrs Pilgrim. 
Declarations of Interest
None. 

	822
	Minutes of the Last Meeting – 21st February 2008
RESOLVED: Proposed by Councillor Mrs Howell, seconded by Councillor Webb and agreed that the Minutes be signed as a true record. 

Note: Minutes still need to be signed. 



	823.
	To consider Attendance Figures

 Information was distributed with the agenda. 

 The Barcode Manager reported back to the Sub Committee 

	824.
	To consider Visitor feedback / Chuff  charts 
The feedback forms were no longer required. Staff would be visiting schools after the holidays to promote the disco which was targeted at ages thirteen onwards. 



	825.
	To discuss a Premises Report 

The Barcode Manager reported back to the Sub Committee. 

825.1             Works to roofs 

It was noted that the flat roof was still leaking. The responsibility of the flat roof was discussed at some length. It had seemed that not all works had been carried out. 

RESOLVED: It was agreed that Councillor Webb would look into the lease of the flat roof, quotes would be obtained for repairs and that relevant action be taken.  

825.2             Toilets 

It was noted that the disabled toilet was still in need of requiring extra repairs. 

RESOLVED: It was agreed that Councillor Kimitri would be asked to look at the toilets. 



	826.
	House of Commons Visit  Cancelled (1st April 2008) 
Councillor Heard informed the Sub Committee that the visit had been 

cancelled. It was hoped that the visit could be arranged another time   when a larger group could be gathered to attend. 



	827.
	Ian Downs Continued Committee Membership? 

Councillor heard reported that Ian Downs had resigned from Star 107.7FM to do freelance work. 

RESOLVED: It was agreed that the Sub Committee still wanted Ian Downs to be a member of the board and that Councillor Heard would inform him. 



	828.
	To consider another Salsa Night in May 2008 

It was agreed that since the success of the previous event which had 

 raised £547, another would be looked into being organised again in  the near future. 

Councillor Mrs Howell had a contact that would possibly provide teaching the dance for no cost

	829.
	   Volunteer Policy

 Information was previously distributed with the agenda. 

The Barcode Manager reported back to the Sub Committee. She 

explained that volunteers had the same rights as employees and that

risk assessments needed to be updated. 

RESOLVED: It was agreed that this was an ongoing issue which 

should be monitored in the future. 



	830.
	Barcode VAT 

The Barcode Manager reported that the tills were not registered for VAT and that prices were changing as of 1st April 2008. 



	831.
	  Events 
831.1   Design an outfit for 2008 

 There was no progress report 

831.2International Children’s Day -1st June 

 There was no progress report

831.3Pamper and Photography Event – Easter Holidays 

Councillor Mrs Howell reported back to the Sub Committee. Five hairdressers from ‘By George’ had volunteered to help at an event scheduled for Tuesday 15th April 2008 from 6.30 p.m. – 9.30 p.m. It was noted that the maximum number of girls was 30/40. 



	832.
	Disabled Access Ramp 
Councillor Webb had received a quote for £3,000 for the ramp but needed to check with North Somerset Council whether permission would be granted to erect the railings if the Youth café was a listed building. 



	833.
	Re-recording of Radio Commercial 
The Barcode Manager informed the Sub Committee that Linda, Kevin and Ian Downs would be working on this with Mike Richie and that a meeting needed to be set to discuss whether the Town Council were still paying for it or whether the contract was being held

	834.
	Head Teachers’ Breakfast 

This was ongoing and needed to be discussed in the near future. 



	835.
	Headspace – Library and Internet Bar

The books and PC’s were arriving after half term and that the internet was going live the end of April. A launch party was planned. 



	836.
	Staffing Arrangements
This was deferred until the next meeting.

Councillor Heard stated that with Linda Larter’s resignation that Barcode Youth Café would be different and that the Town Council would have a difficult project on their hands. He was sorry that the Town Council would be losing Claire Townsend as Barcode Manager but that the Town Council would get through the difficult period. 

Next meeting agenda items: 

        Town Councillors input into Barcode



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




