WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE BARCODE YOUTH CAFÉ MANAGEMENT SUB-COMMITTEE HELD AT GROVE HOUSE ON 21st FEBRUARY 2008

Meeting Commenced:  5.30 p.m.


Meeting Concluded:
6.35 p.m.

PRESENT:
Councillor Heard (Chairman); Councillor Mrs. Howell (Vice Chairman); Councillor Webb, Katy Koo, Ian Downs

IN ATTENDANCE:  Alison House (Town Clerk’s Secretary)

	725.
	Apologies for Absence
Apologies for Absence were received from Councillor Mrs. Pilgrim, Councillor Mrs. Warwick, Judi Kisiel, Tim Blasdale and the Town Clerk

	726.
	Minutes of the Previous Barcode Youth Café Management Sub-Committee Meeting held on 24th January 2008

RESOLVED:
  Proposed by Councillor Mrs. Howell, seconded by Ian Downs and agreed as a true record of the Meeting

	727.
	Attendance Figures

It was noted that attendance figures and revenue income for January had improved on the previous month but not on the previous year.  Between May and December 2007, revenue income was down by 70%, i.e. from good weeks of £800 - £1,000, down to approximately £200 per week.

The Town Clerk has spent as much time as possible with Barcode staff during December and January to address this, taking the project back to its original concept.  All staff have been very co-operative in this process.  The average weekly income has increased to approximately £500, however, this still needs to be actively worked on to be increased further.



	728.
	Weekly Friday event
The most recent trial DJ has proved to be the most successful and popular to date.  



	729.
	Visitor Feedback/Chuff Charts
An analysis of the questionnaires returned will be provided at the next Meeting.


	730
	To discuss Sponsorship and Fundraising Matters
A report relating to figures was circulated.  

North Somerset Housing - a further grant of £7,500 had been obtained - £6,000 for entertainment and £1,500 for new furniture.

Salsa Night – this was considered a success and generated £537.  The Sub-Committee wished to formally record its thanks to everyone who helped at this event.  

Consideration to be given to organising another Salsa Night sometime in May, with perhaps separate Beginners and Intermediate level sessions on offer.  Due to the high attendance, it was suggested that this event be held at the Blakehay as it is a larger venue and has bar/kitchen facilities.  With regard to the Salsa Instructor, the Chairman to liaise with his contact and negotiate fees (with the offer of a free mention on the radio) and the Vice Chairman to liaise with her contact who had offered his services free of charge.  

Prince’s Trust – this was ongoing with no application submitted to date.

Surma Fundraising Curry Nights – being held on 3rd and 4th March, 2008 and Committee Members were asked to encourage as many people as possible to attend

	731.
	Security Arrangements
Nothing further to report at this stage regarding CCTV

	732.
	Premises Report
The problems with the leaking roofs have now been addressed.  However, the disabled toilet and one male toilet are still out of action.



	733.
	Barcode Rates
The Town Clerk and the Leader of the Council are in continued dialogue with North Somerset Council on this matter

	734.
	Barcode VAT
The Town Council’s Internal Auditor has been present this week, focusing on Barcode.  He will be making some recommendations in relation to VAT which will be reported to the next Meeting.



	735.
	Events

(i)
Design an Outfit for 2008 – Judi Kisiel to arrange.

(ii)
World Mental Health Day – cancelled.

(iii)
International Children’s Day – 1st June 2008.  The idea was to tie this in with a photographic competition – Katy Koo and the Town Clerk to 
arrange.  The photographs will be displayed at Barcode.  Judges to 
include Bob Tinker and possibly John Lees.  Ian Downs to approach

JD Photographic with regard to donating a camera as first prize.  


The Sub-Committee Members offered to assist with this event.

(iv)
Pamper and Photography Event – being sponsored by Woodspring 
Taxis.  Hair and makeup sessions by By George and John Lees taking the 
photographs.  


It was agreed that this event should be held during the Easter holidays 
and the Vice Chairman would check date availability with the Barcode 
Facilities Manager and confirm accordingly.


The Barcode Facilities Manager to produce A4 posters advertising the 
event.  Press and radio coverage to also be arranged.  


It was agreed that an entry fee of £2.50 be charged and the event would 
only be open to 11 – 18 year olds and billed as an evening for youngsters
to promote Barcode.


Arrange for tickets to be printed and sold in advance and available on the 
night – need to have an approximate idea of numbers in advance.

(v)
Junior Ready Steady Cook – agreed to put on hold until after the Pamper

and Photography evening.



	736.
	John Penrose MP invitation to visit House of Commons/Palace of Westminster –1st April 2008
It was agreed that two members of staff from Barcode could also attend this trip.

The Chairman advised that he was now unable to attend.

The Vice Chairman to confirm whether or not she is able to attend.

Travels costs via rail and coach were discussed and it was agreed that the London Flyer was the cheapest option.  However, the Town Clerk’s Secretary is to e-mail Ian Downs with regard to alternative transport possibilities.



	737.
	Disabled Access Ramp
Information awaited from a variety of sources to progress this matter – from ROK, Quadron, Councillor Webb and Tim Blasdale (potential funds).  Councillor Webb is obtaining a price for railings which will act as a guideline for other quotes

	738.
	Head Teachers’ Breakfast
Proposed date is Friday, 14th March, 2008 at 8.00 a.m. at Barcode.  Confirmation awaited that John Penrose M.P. is able to attend.  Paul Jacobs, the Principal Secondary Adviser from North Somerset Council has confirmed his availability.



	739.
	Headspace – Library and Internet Bar
Almost all the equipment has been installed.  Kate Chapman has volunteered to be responsible for the day to day running of the project.  Still some outstanding issues relating to training, staffing, etc.

It is hoped that it will be up and running by the end of March, 2008, after which an official opening will be arranged.  It was suggested that a famous person be invited to officially launch the project – Ian Downs to make some enquiries, e.g. an actor from the cast of Skins which is filmed in Bristol.

Disappointment was expressed that the younger members of this Sub-Committee were not regular attendees at these meetings as their input was needed and it was, therefore, suggested that it might prove beneficial to change the meeting venue back to Barcode.  It was agreed that the Chairman and Councillor Webb would seek agreement from the Leader of the Council.



	740.
	Staffing Arrangements
The Town Clerk’s report was circulated.

With regard to the spare additional hours, consideration to be given to appointing a youngster who is popular and friendly and who would bring more people into Barcode.   It was noted that the issue of headcount needed to be addressed.

It was also suggested that voluntary supervisors be considered, with the Sub-Committee offering to do a shift, say once a month, which would provide them with an opportunity to keep up to date with issues and gain feedback from the youngsters.  

It was agreed that this item should be carried over to the next Meeting for further discussion.

With regard to Supervision, the recommendation that each shift should have a designated session supervisor who would deal with all the day to day issues was agreed.  



	741.
	Re-recording of Radio Commercial
Ian Downs is still awaiting a visit from Kevin Lilwall and Mike Ritchie to re-record the radio commercial.  The Town Clerk to chase this up.  



	742.
	Non-Alcoholic Cocktail Competition
Katy Koo circulated information regarding this competition which is taking place on 29th March, 2008 at H2O in The Winter Gardens.  The panel of judges to include the Town Mayor, Ian Downs and possibly Councillor Kimitri.  Committee Members were encouraged to spread the word to bars, pubs and clubs.  A £100 first prize.  



	743.
	‘Who’s Your Mate’ campaign
Katy Koo is arranging this campaign which will be launched at the Non-Alcoholic Competition on 29th March.   Barcode to be considered as a venue for handing out water and a charge to be made for the hire of the premises.  

	744.
	Date of Next Meeting
Thursday, 20th March, 2008 at 5.30 p.m. – venue to be confirmed.

Please note that Councillor Heard will not be able to attend and his apologies are to be noted.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




