Barcode Management 22.01.09




WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON THE 22nd JANUARY 2009
Meeting Commenced at: 5.30 p.m.

Meeting Concluded at: 6.45 p.m.

Sub Committee Members: - Councillors Mrs. Pilgrim (Chairman), Mrs. Howell (Vice Chairman), Mrs. Warwick, Webb, Heard, Judi Kisiel, Katie Koo, Tim Blasdale, Ian Downs, Matty Pople and Cameron Beames.
Present: - Councillors Mrs. Pilgrim (Chairman), Mrs. Howell (Vice Chairman), Mrs. Warwick, Webb, Heard, Katie Koo, Matty Pople and Cameron Beames.

In Attendance: - Councillor Kimitri, Kevin Lilwall (Acting Barcode Youth Café Manager), Sam Middlemiss (Committee Clerk), Rafika Aissaoui (Community & Leisure Officer).

	408.
	Apologies for Absence
No apologies were received. 


	409.
	Declarations of Interest
Councillor Kimitri declared a Personal Interest as a close family member was a shareholder in Towerpiece Limited.



	410.
	Minutes of the Last Meeting – 17th December 2008
RESOLVED:
That the Minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.


	411.
	To Receive the Manager’s Monthly Report.
The Manager’s report had been previously circulated with the agenda. 

RESOLVED:
That the report be received.
Police joined the meeting at 5.40 p.m. 

Certain areas of the report were discussed. It was identified that there were no opening times advertised externally on the building.
RESOLVED: That action be taken to advertise the opening times and emphasise the walk in open access of the Youth Café.
Councillors expressed disappointment over the recent press involving Barcode and the Acting Barcode Manager stressed to the meeting that staff had similar feelings. The Leader of the Council asked the Manager to re assure his staff that there were no plans for closure of Barcode in the upcoming year.
Possible ways of promoting Barcode were discussed.
RESOLVED: That Barcode make arrangements to invite the Press to Barcode for photos and interviews. 


	412.
	Barcode Business Plan 

A report of the meeting held on Wednesday 21st January 2009 was circulated at the meeting.

RESOLVED: That the report be received.

Matty left the meeting at 6.05 p.m. 
Discussion ensued with regard to the young people smoking outside the building, making it look untidy and intimidating for other people passing by the building. It was recognised that this was detrimental to Barcode’s public image. 
Installing outside furniture at the front of the building with a barrier around, separating it from the general public, with litter bins provided, was discussed. Concerns over controlling/staffing the young people outside the building were raised by the Acting Manager as the idea had been previously discussed amongst staff.
It was queried whether the cameras on the outside of the building were still in operation. The Acting Manager reported that they were not in working order and had been out of use for some time.
RESOLVED: That a new CCTV system would be looked into, as this would deter anti social behaviour outside the front of the building and would aid safety. 
Councillor Heard left the meeting at 6.30 p.m. 
Sourcing new sponsors was discussed, and it was suggested to approach big companies, such as Coca Cola, for possible sponsoring of outside equipment such as umbrellas.

RESOLVED: The Acting Manager to liaise with the Development Officer to possibly pursue this project.
Advertising of Barcode’s Events seems to be absent at present. A possible diary of events needs to be advertised locally on a frequent basis. 

RESOLVED: That the Acting Manager would actively look into advertising options. 

RESOLVED: That a diary of Barcode’s events would be a standard item listed in the Weston-super-Mare Town Council Newsletter which is distributed quarterly.

It was also suggested to make enquiries whether as to Barcode’s diary of events could be listed within North Somerset Council’s Life Magazine. 
RESOLVED: That the Community & Leisure Officer would make the relevant enquiries. 

Advertising on Star Radio was discussed as one of the most successful avenues to pursue.
RESOLVED: That enquiries need to be made with Star Radio.

The Acting Barcode Manager reported that he and various other Officers had met with the Project Officer for ‘Find your Talent’ and discussed lots of possible ideas which could help fund events and creative schemes within Barcode.
Katie Koo informed the meeting of the North Somerset Celebrating Diversity Community Event that was taking place on Sunday 25th January 2009, where Barcode were going to be present with a stand. All Management Members were encouraged to attend to support the event which has proven to be very successful in previous years.



There being no further business the Chairman closed the meeting at 6.45 p.m.

Signed……………………………………..Dated……………………………………


Chairman 
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