WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE BARCODE YOUTH CAFÉ MANAGEMENT SUB - COMMITTEE HELD ON 22ND NOVEMBER 2007 AT GROVE HOUSE

Meeting Commenced:  5.30 p.m.



Meeting Concluded: 6.30 p.m.

PRESENT:  Councillor Heard (Chairman), Councillor Webb, Ian Downs, Tim Blasdale, Katy Koo, Claire Townsend, Linda Larter.

 

	472.
	Apologies for Absence

Received from Cllr Mrs Pilgrim, Cllr Webb, Judi Kisiel, Matty Pople, Cameron Beames



	473.
	Minutes of the Previous Meeting held on 11th October 2007

RESOLVED:  Proposed by Councillor Webb seconded by Katy Koo and agreed that the Minutes of the Barcode Youth Café Management Sub Committee held on 11th October 2007 be signed as a true record

	474.
	Attendance Figures

Documentation relating to October 2007 attendance and income was circulated at the meeting.  It was noted that new DJ had provided a slight increase in Friday figures and that promotional material had been received that day and was being circulated.  Each school had its own promoter who received 30p for each ticket used for Friday disco.  The following was also noted:-

Mondays
Brandon Trust / Special Needs night

successful

Tuesdays
Closed but available for private hire

Wednesdays
Karaoke based




most successful evening

Thursdays
*Deal or No Deal 



being promoted

Friday

New Noise,  disco re launched

figures building

Saturday
Daytime – chill out



successful

Saturday
Nighttime – Live music – Open Mic

just launched

                                                                                         being promoted

Sunday
Chill out




poor attendance

*legal advice relating to this had been obtained.



	475.
	Visitor Feedback / Chuff Charts

There were none available although it was noted that two positive Mystery Shoppers responses had been received.



	476.
	Text Messaging

With the help of Star Radio it was now possible to operate multi text marketing, 100 numbers were currently on the data base.  As part of the deal the first five would be free of charge during which its success could be analysed.



	477.
	Sponsorship and fundraising matters

Councillor Heard to write to his lodges requesting sponsorship.

Agreed to hold an adult Salsa Night with cheese, wine etc on a Sunday evening in January at £5 per head.



	478.
	Security Arrangements

A further quotation for CCTV from the supplier recommended by Grand Pier Ltd had been received to a value of £3,743.80.  It was noted that the lottery would be likely to fund the CCTV once the Disabled Access Ramp was installed.



	479.
	Premises Report

i)                    Administrative Office

Most of the work had been done, some new furniture for which funding had been provided, was still required.

ii)                  Kitchen Area 

A cooker had been purchased for the small original kitchen.  Again it was noted that the lottery would be likely to fund the new kitchen area once the Disabled Access Ramp was installed.



	480.
	Barcode Rates

A meeting was held between Councillor Morris, the Town Clerk and Richard Penska at North Somerset Council on 6th November 2007 and the following was noted:-

i)
The current outstanding balance was for £24,689.93 for period 25th October 2005 to 31st March 2008.

ii)                  Annual rates currently stood at £10,356.30

iii)                It was agreed that the Town Council may benefit by making direct representation to the valuation office highlighting the non commercial activities in the premises.

iv)                The following arrangements were suggested and welcomed

2005 – 2006 payments
NSC to consider writing off

2006 – 2007 payments
NSC to consider writing off

2007 – 2008 payments
*£10,356.30 owing





50% paid April 2008





50% paid April 2009

v)                  *Copy of Barcode Management Partnership paperwork to be forwarded to NSC which could be sufficient (or adapted) to provide discretionary allowance.

vi)                It was noted that the matter would be raised direct with the Councillors Commission (in addition to VAT matters) as an example of issues relating to Town and Parish Councils nationally.



	481.
	Barcode VAT

No further information to report, although the matter had been raised direct with the Government’s Councillors Commission.



	482.
	Events

i)
6th December 2007

Princes Trust Project – College Promotion






Christmas Party

ii)
26th October 2007

Pink Disco









Pink Weekender

iii)
27th October 2007

Pink Band Night


iv)
31st October 2007

Halloween

Generally considered successful

v)
12th October 2007

 Visit from Big Lottery  generally successful





possible additional funding available

vii)     Weekly Disco, new literature produced name ‘New Noise’.  School promoters also being arranged.

viii)      Design an Outfit for 2008



Judi Kisiel project

ix)         12th October 2008

 World Mental Health Day


x)             March 2008


International Children’s Day


xi)         Pamper and Photography Event -
Cllr Paula Howell & Cllr Lisa 

                                                             Pilgrim project

 

xii)      Junior Ready Steady Cook 

Cllr Paula Howell project

xiii)
1st December 2007

 World Aids Day



	483.
	Youth Radio

Awaiting developments from Weston College.



	484.
	Board Membership

Teacher from Broadoak School interested in joining, Cllr Heard to contact.



	485.
	John Penrose MP invitation to visit House of Commons / tour of palace of Westminster.

Two optional dates being circulated 29th January 2008 or 4th January 2008.

Once the preferred date was known arrangements would be made.



	486.
	Disabled Access Ramp

Barcode Youth Café had a commitment to the lottery to install the facility for which £10,000 had been made available.  Discussions were currently taking place with ROK, Redrow, Quadron and Derek Mead to see how they could assist.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




