WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE BARCODE YOUTH CAFÉ MANAGEMENT SUB COMMITTEE HELD AT GROVE HOUSE ON 24TH JANUARY 2008

Meeting Commenced:  5.30 p.m.                           Meeting Concluded:  6.40 p.m.

PRESENT:  Councillor Heard (Chairman), Cllr Mrs Howell (Vice Chairman), Cllr Mrs Warwick, Katy Koo and Ian Downs.

IN ATTENDANCE:  Councillor Mrs Priestman, Barcode Facilities Manager and Town Clerk.

	663.
	Apologies for Absence

Apologies for Absence were received from Councillor Mrs Pilgrim, Judi Kisiel,

Tim Blasdale, Cameron Beames and Matty Pople 

	664.
	Minutes of the Previous Barcode Youth Café Management Sub Committee held on 19th December 2007.

RESOLVED:  Proposed by Councillor Mrs Howell, seconded by Councillor Mrs Warwick and agreed as a true record of the Meeting.



	665.
	Attendance Figures

It was noted that figures for 2007 including December were still a poor comparison to previous years.  The Barcode Facilities Manager and Town Clerk reported that there was already clear evidence that attendance figures and income had improved significantly for the beginning of 2008.



	666.
	Weekly Friday Nights

A second DJ was on trial for a month.  The Town Clerk stated that she was disappointed that a Youth Council who was known to DJ in other venues in the town was not being given the opportunity for Friday nights.  It was noted that he was only available two Friday nights per month due to his other commitments.  The Town Clerk reminded the Sub Committee that the Barcode project was built on the young people’s ongoing involvement in the project and every effort should be made to encourage this to happen.  It was agreed to trial this person for the following month on two Fridays per month.

Original methods of promotion had been brought back into place focusing on personal visits to schools and provision of complimentary tickets.  The complimentary tickets produced an approx 20% take up, however showed a marked increase in till takings and the promotion in overall paid attendance.

The venue had increased its variety of stock and this was also indicating an improvement in revenue income.



	667.
	Visitor Feedback / Chuff Charts

At present these were not being used as feedback was being obtained via the questionnaires which were being distributed to users and non users of Barcode.



	668.
	Sponsorship and Fundraising

i)
Salsa Evening – 27th January 2008


Preparations were in place.  It was hoped for an attendance of approx 100.

ii)
Princes Trust

The previous grant of £10,000 review and analysis had been signed off. Discussions were taking place with regard to two future potential grants one for Barcode and one for the Blakehay, both at an approx value of £3,500.

iii)
Surma Curry Evening – 3rd & 4th March 2008

Arrangements had been put in place for the fundraising events, tickets at £15 would be sold via Grove House.

iv)
North Somerset Housing

The Town Clerk had been in discussions with North Somerset Housing regarding a potential grant for 2008 of £7,500.  Indications looked favorable and required paperwork had been submitted.



	669.
	Security Arrangements

The outstanding provision of the CCTV at a cost of £5,290 would be considered by the Big Lottery Fund once the Disabled Access Ramp had been installed.

The Barcode Facilities Manager reported that it was possible to acquire the CCTV within hire purchase terms

	670.
	Premises Report – Leaking Roof

A letter had been written to the Landlord regarding the problems with both the slate roof and flat roof.  The Environmental Health Officer had also been involved in the matter.  

Councillor Mrs Priestman stated that she had been informed by the Landlord representative that the license for scaffolding had been obtained and it was being erected Monday 28th January 2008, work would then start on the roof.



	671.
	Barcode Rates

There was no further information available regarding the potential rate relief.



	672.
	Barcode VAT

There was no further information available regarding the possibility of the VAT relief

	673.
	Events at Barcode Youth Cafe

i)
Design an Outfit for 2008


Judi Kisiel

ii)
World Mental Health Day


Tim Blasdale

iii)
International Children’s Day


Katy Koo / Linda Larter


1st June 2008

The idea was to have a photographic competition open to both adults and young people with a particular theme.  A display of the photographs would take place in Barcode.  Entries would be charged for and profits donated to an International Children’s Charity.

iv)
Pamper and Photography Event

Cllr Paula Howell

Woodspring Taxi owner was sponsoring the event, hairdressers and beauticians from By George would be present with professional photographs.  It was agreed that a snappy name was needed to promote the event and that it should take place in the Easter School Holidays.

v)
Junior Ready Steady Cook


Cllr Paula Howell

It was agreed to put the event on hold until after the Pamper and Photography Event. 

vi)
Christmas Dinner



22nd December 2008


Due to insufficient numbers the event did not take place.



	674.
	Board Membership


The vacancy for the Teacher representative would be discussed at the Head Teacher’s breakfast which had been delayed until February 2008.



	675.
	John Penrose MP invitation to visit House of Commons / tour of palace of Westminster – 1st April 2008.

Arrangements were being put in place for the visit.


	676.
	Disabled Access Ramp

Positive discussions were taking place with both Quadrons and Rok reference the provision of the facility, it was hoped that this would be finalised in the near future.  It was also noted that the Youth Council had recommended a donation from its own fund towards the Disabled Ramp of approx £1,200.



	677.
	Arrangements for Lunchtime Catering

For a short time sub letting the provision of lunchtime catering for college students had taken place.  It was found to be too difficult to produce sufficient quantities of meals within the present facilities to make it profitable.  It was agreed to review once the new kitchen was installed.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..

 Note:

After the end of the meeting Katy Koo advised of projects being initiated relating to a contest to invest the best non alcoholic drink and general promotion of non alcoholic drinking.  Discussion took place as to how Barcode Youth Café could be involved ensuring that’s its credibility as a non alcoholic venue was not compromised.  It was agreed to discuss again at the next meeting.




