24.07.08


WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ 

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ ON THE 24TH JULY 2008.

Meeting Commenced at: 5.30 p.m.

Meeting Concluded at: 6.40 p.m.

Sub Committee Members: - Councillors Mrs Pilgrim (Chairman), Mrs Howell (Vice Chairman), Ms Warwick, Webb, Mrs Pilgrim, Judy Kiesel, Tim Blasdale, Sergant Peter Land, PCSO Nicola Barton, Katie Koo, Ian Downs, Matty Pople and Cameron Beames.
Present: - Councillors Mrs Pilgrim, Mrs Howell, Heard, Webb, Ian Downs and Matty Pople.

In Attendance: - Tessa Triffitt (Barcode Youth Café, Manager) and Kevin Lilwall (Barcode Youth Café, Youth Worker).
	242
	Apologies for Absence.
Apologies were received from Councillor Ms Warwick, Katie Koo, and Judy Kiesel.



	243.
	Declarations of Interest.
None were received.



	244.
	Minutes of the Last Meetings – 26th June 2008.
RESOLVED:
That the minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.



	245.
245.1

245.2

245.3

245.4

245.5


	To Receive the Managers Monthly Report.
The Managers report had been previously circulated. 

RESOLVED:
That the report be received.
It was highlighted that the recycling was mounting up, but that the Barcode Manager had arranged with North Somerset to have cans and paper collected FOC via North Somerset Councils internal recycling route.
Cllr Webb suggested that it may be possible to sell the used cans.
RESOLVED:
That the Manager would ascertain if it would be possible to sell the cans.
The manager reported that there was an issue regarding waste mounting up in the yard which had been left by the tenants of the upstairs flats. There were also issues regarding the building that needed the Landlords attention.
RESOLVED:
That Councillor Mrs Pilgrim would liaise with the Landlord to raise the issues.

The manager reported that the staffing levels were improving but that volunteers from the committee were still welcome to be involved.
RESOLVED:
That the Barcode Manager would issue documentation so that CRB checks could be completed.
It was stated that the frequency of committee meetings would now be quarterly as opposed to monthly. Cllrs Mrs Howell and Webb felt that it was too infrequent.
RESOLVED:
That Cllr Mrs Pilgrim to look into possibility of obtaining permission for more frequent meetings.
Ian Downs asked the Barcode Manager if he could be more involved in the promotion of Barcode. A discussion ensued and it was decided that Ian Downs would volunteer his services as Press Officer and to assist in obtaining sponsorship.
RESOLVED:

That Ian Downs and the Barcode Manager meet to develop a plan for promotions.
The Barcode Manager reported that a new logo had been designed and new colours for staff uniforms were to be adopted.

The Barcode Manager outlined plans for promotions and forthcoming events.




There being no further business the Chairman closed the meeting.

Signed……………………………………..Dated……………………………………


Chairman 
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