Barcode Management 30.04.09




WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON 30TH APRIL 2009
Meeting Commenced at: 7.00 p.m.

Meeting Concluded at: 7.55 p.m.

Sub Committee Members: - Councillors Mrs. Pilgrim (Chairman), Mrs. Howell (Vice Chairman), Mrs. Warwick, Webb, Heard, Katie Koo, Tim Blasdale, Matty Pople, Cameron Beames and Sergeant Peter Land.
Present: - Councillors Mrs. Pilgrim (Chairman), Mrs. Howell (Vice Chairman), Webb and Heard.
In Attendance: - Kevin Lilwall (Acting Barcode Youth Café Manager) and Sam Middlemiss (Committee Clerk).
	65.
	Apologies for Absence
Received from Councillor Mrs. Warwick and Katie Koo.


	66.
	Declarations of Interest
There were none.


	67.
	Minutes of the Last Meeting – 18th March 2009
RESOLVED: That the Minutes of the last meeting be confirmed as a true record of the meeting and be signed by the Chairman.


	68.

69.
	To Receive the Manager’s Monthly Report.
The Manager’s report had been previously circulated with the agenda. 

RESOLVED: That the report be received.
Certain areas of the report were discussed. 
Barcode Open Morning, Saturday 28th March 2009
The Acting Manager reported that the event had proved successful, attracting lots of new young people, however the number of parents/guardians that turned up proved disappointing.

RESOLVED: That another Open Morning would be organised on a six monthly basis.

Earmarked Reserves
The Acting Manager reported that the floor was in desperate need of some work, ideally sanded and varnished. Two quotes had been obtained for the works at around £3,000. 

The Committee queried whether this was something that B&Q could help fund. The Acting Manager informed them that they would only be able to help with laminating the floor and it was agreed that this would not be suitable.

Councillors asked for the square footage of the floor area, so they could make enquiries and obtain quotes for the floor to be sanded, as the figure of £3,000 seemed high.
RESOLVED: That the Acting Manager would provide a report on outside furniture for the next Barcode meeting. 

Councillor Heard informed the Acting Manager that he had a nearly new washing machine that he was trying to dispose of, and asked if Barcode would benefit from it. The Acting Manager would liaise with Councillor Heard to arrange collection if needed.


	70.
	Update on the Barcode Strategic Plan
The Acting Manager requested the Committee’s feedback on the Strategic Plan.
The Chairman complimented the Acting Manager on putting together the document, and explained that it was a good way of tracking decisions and ideas that the Committee make, so that they are followed up.
The Acting Manager reported briefly on the funding projects that he and the Development Officer are currently pursuing.

RESOLVED: To include ‘Progress on funding’ on all Barcode Management Sub Committee Agendas.  

Discussion ensued with regard to the young people smoking outside Barcode and how this was a deterrent to young people attending Barcode and the image it portrays to parents. Although Barcode did not wish to be perceived as condoning smoking it is problematic to prevent it, as all the young people could be asked to move away to smoke but this may cause more of a problem either by blocking the pavement or at the front of the Royal Hotel. The Committee felt that if the young people were to smoke at the back of the building, rather than the front, this would improve the image.

RESOLVED: To include ‘Update on barriers’ on all Barcode Management Sub Committee Agendas.  

It was discussed, and decided by the Committee, that the outside Furniture would need to be fixed and not portable.
The Acting Manager asked the Committee to discuss possible ideas for fundraising. 

Discussion ensued with regard to the Salsa Evening that Barcode had previously organised, and how successful it had been.

Councillors Mrs. Howell and Heard would speak to their contacts for Salsa instructing and report back to the Acting Barcode Manager. Katie Koo would need to be contacted as she brought a Salsa group to the last Evening.

RESOLVED: That another Salsa Evening be organised to raise funds for Barcode Youth Café.



	71.
	Advertising with Star Radio
The Acting Manager reported that he had made contact with Penny Hunter and had arranged for her to address the Committee that evening. Unfortunately she could not make it, the Acting Manager would make arrangements for her to address the Committee in person with her ideas on a future occasion.

The Acting Manager reported that he was now liaising with Max Wilkinson of the Weston Mercury, on a frequent basis, to promote Barcode through the Mercury.
The Acting Manager provided Members with a copy of the Scene Magazine where an advert for Barcode Youth Café has been featured, and explained that there was an opportunity to advertise again in their Summer edition at the cost of £100.
The Committee asked for enquiries to be made to see if Barcode could get an advert on the events page inside the Somerset Life magazine.
RESOLVED: That the Acting Manager would make enquiries to try and get Barcode advertised within the Somerset Life magazine.


	72.
	Competition Prizes and Sponsorship
The Acting Manager reported that he would like to collect prizes for competitions that Barcode was going to try and introduce for a Friday Night, Battle of the Bands and a Nintendo Wii Competition in conjunction with the Blakehay Theatre.

Members were in favour but thought that the Acting Manager needed to be specific when asking for prizes, for which competitions they will be used for. Also what advertising Barcode could give in return.


	73.
	Bank Holiday Opening Times 

The Acting Manager reported to the Committee that Brandon Trust were not keen to have their Social Event on Bank Holiday Mondays, and that it was not feasible for Barcode to stay open on the Bank Holiday Sunday and Monday and it would not be detrimental for Barcode to close on these days.
The Committee agreed, but advised that people needed notice of these closures.

The Committee applauded the Acting Manager and the Barcode Team for their efforts in the noticeable increase in attendance figures.

The Acting Barcode Manager informed the Committee that he had obtained a monthly booking for the meeting room from the Concrete Community, and that he had renewed the ‘discount on the young person’s key’.



There being no further business the Chairman closed the meeting at 7.55 p.m.

Signed……………………………………..Dated……………………………………


Chairman 
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