NOTES OF THE BARCODE MANAGEMENT BOARD MEETING HELD ON 31st MAY 2007

Present:
Councillor Lisa Pilgrim, Tim Blasdale, Sergeant Peter Land, Judi Kisiel, Kt-Koo, Kevin Lilwall, Kate Chapman, Linda Larter

Meeting Commenced: 5.30 p.m.
Meeting Concluded: 7.00 p.m.

Tim Blasdale chaired the Meeting.

	1.
	Election of Chairman
Agreed this would be Councillor Charles Heard.



	2.
	Election of Vice-Chairman
Agreed this would be Councillor Paula Howell.



	3.
	Apologies for Absence received
Councillor Charles Heard, Councillor Paula Howell, Claire Townsend.



	4.
	Notes of Previous Meetings held on 15th March 2007 and 9th May 2007

These were agreed as a true record.

	5.
	Attendance Figures


It was noted that due to the long term absence of the Barcode Facilities Manager, the attendance figures for April 2007 were not available.  Staff at Barcode had prepared attendance figures for May 2007.  These would be reviewed with the Barcode Facilities Manager.

At this point, it was agreed to record the Board’s gratitude to Kevin Lilwall and Kate Chapman for their hard work in keeping the project running with only 20% of staff and in difficult circumstances.



	6.
	Visitor Feedback/Chuff Charts

It was known that there were feedback forms collected from the 

German Youth visitors and Youth Group visit.  The Barcode Facilities Manager would be asked for a report when she returned

	7.
	Sponsorship and Fundraising
Judi Kisiel from the Mercury had donated a laptop for administrative use.

The Management Board’s target for 2007/2008 was £40,000 – to date £106,200 had been achieved.  

A Lottery, in conjunction with the Local Hospice, was to be launched in June 2007.  For every £1, 30p would be donated to Barcode and 70p to the Hospice.  Members of the Board were asked to help distribute the membership forms.



	8.
	Security Arrangements

Sergeant Peter Land reported that the person responsible for the assaults discussed at the previous meeting had been arrested.

It was noted that Kate Chapman had not been contacted by the Police.

The Town Council would arrange for the installation of a panic button as the venue did not meet the police criteria for installation.

Discussion took place regarding young people using Barcode as a safe venue and the implications of this.  A recent incident had highlighted the matter.



	9.
	Events
9.1.           Club 11 – 18

The purpose of the new project was to provide entertainment during school holidays and to attract new customers to Barcode.

The Mercury had provided artwork for leaflets.  It was agreed to regularise the leaflet to use for the future.


9.2.           Prince’s Trust – Western Week

Arrangements had been put in place to encourage college students to use Barcode as a common room during the day.  The event would include a Buckin’ Bronco, themed food, line dancing, etc.  The Mercury had again produced an excellent leaflet and free advertising.

9.3.           Annual Karaoke Competition – June

This would happen every Wednesday in June.

9.4.           Marketing Ideas

It was agreed to research methods of advertising via text messages.  Judi Kisiel was to look at a marketing exercise to collect mobile telephone numbers.

Further research would be carried out with regard to using the young person’s key card.  It was also noted that it was possible to mail to young person’s key card.  



	10.
	Big Lottery Bid

Everyone was delighted that the Lottery Bid had been successful.  However, it was noted that it could not be publicised until 20th June, 2007.  The Management Board requested that Linda Larter’s contribution in preparing the lottery bid and gratitude for this be recorded.

The Lottery Bid would provide £358,066:-

Year

Capital
Revenue

Total
1

£10,000
£87,016

£97,016
2

£0

£87,016

£87,016
3

£0

£87,016

£87,016
4

£0

£87,016

£87,016

A further £10,000 was needed towards the access ramp as other grants had not been achieved to date.

The funding would be used to cover revenue costs including staff salaries.  This would enable one new member of staff to be recruited and provision of youth workers to continue.  Funding is claimed, subject to appropriate monitoring forms being provided – three months in advance.

Linda Larter would provide a fuller report to the next Meeting, including action points and revised 2007/2008 annual budget.



	11
	Barcode Rates

North Somerset Council had served a rates invoice for two years at a total of £24,000.  Linda Larter had met with North Somerset Council Officers to discuss the normal 80% concession for youth facilities, with a further 20% being discretionary.  Tim Blasdale stated that he had similar problems.  The matter was ongoing.



	12.
	New Bank Account in name of Barcode Youth Café

It was noted that funding was more likely to be achieved if cheques could be written to Barcode Youth Café rather than Weston-super-Mare Town Council.  The Town Council had, therefore, agreed to open a bank account in the name of Barcode Youth Café.

	13.
	Request received to join the Management Board

Mr. Mike Bell, a Parliamentary Candidate and past Councillor, had requested to join the Management Board.

It was noted that the Board currently had vacancies for (i) a Teacher and (ii) a Representative of Voluntary Sector.

It was agreed not to extend the Board membership to allow Mr. Bell to join but to ensure that he be thanked for his support

	14.
	Youth Worker hours

Barcode had employed two part-time youth workers.  One youth worker had left several months ago and had not been permanently replaced whilst funding was unclear.  

The second youth worker had been employed for 20 hours per week on a one year contract.  For personal reasons, the youth worker had requested hours be reduced to 16.  Discussion took place about the issues that reduction of hours caused to the venue, in particular for weekends.  The Management Board stated that contracts needed to be very clear regarding the core times that people were to work.



	15.
	Matters for future Agendas

It was agreed that for the next Board Meeting, each Member should put forward a suggestion for keeping the venue vibrant and exciting.

The following suggestions were received:-

Judi Kisiel – a competition for ‘design outfit for 2008’ using clothing from charity shops with a £100 Next voucher (supplied by the Mercury) as first prize.

Tim Blasdale – recognise World Mental Health Day.

Kt-Koo – recognise International Children’s Day.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




