Blakehay 7th September 2009		
WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY SUB- COMMITTEE
MEETING HELD ON MONDAY 7TH SEPTEMBER 2009
AT THE BLAKEHAY THEATRE

Meeting Commenced: 6.31 p.m.			Meeting Concluded: 7.24 p.m.

PRESENT: Councillors Kimitri (Chairman), Canniford, Collins, Howell, Parker and Mrs. Willis; Peter Skellon, Dennis Cole and Rosemary Dowie.

IN ATTENDANCE: Councillors Horler and Mrs. Priestman, Malcolm Nicholson (Town Clerk), Jack Edgar (Blakehay Manager), Peter Horstead (RAFA Band) and Richard Whittington.


	
261.
	
Apologies for Absence

Received from Councillor Judd, Terry Gilbert and Michael Larsen-Disney.


	
262.
	
Public Participation

The Chairman invited members of the public who were present to address the sub-committee. Richard Whittington (a parishioner of the town) addressed the sub-committee and asked members to consider the points made in his letter which had been circulated to members at item 5 of the agenda.

The Chairman decided to deal with item 5 on the agenda next.


	
263.
	
Correspondence

The sub committee considered the letter from Mr Whittington. Members thanked Mr Whittington for his interest and support and said that all the suggestions he has made will receive careful consideration.


	
264.
	
Declarations of Interest

None.


	
265.
	
Minutes of the previous Blakehay Sub-Committee Meeting held on the 6th July 2009

It was noted that Rosemary Dowie now represents the Weston-super-Mare Arts and Social Enterprise rather than the Weston Arts Festival.

RESOLVED: That the minutes be accepted and signed as a true record.


	
266.
	
Report from the Blakehay Manager

The reports had been previously circulated. 

Councillor Canniford declared a personal interest as a supplier to the Town Council.

The Manager reported that August was a quiet time for the Blakehay. The time had been used to overhaul the lighting system and install a black cloth at the back of the stage. The former Friends’ money had been spent on new digital dimmers. In addition, the Blakehay premises had been given a deep clean, including the toilets; although on a casual view this was not particularly visible, it was important to do a thorough cleaning job occasionally.

The Manager reported that the Blakehay was so far well on target to meet its budgets for both income and expenditure. A member asked who set the targets. The Town Clerk advised that the targets were set by the Town Council at its annual budget meeting. 

The Chairman congratulated the Manager on the budget performance of the Blakehay.

RESOLVED: That the report be received and accepted.



	
267.
	
Meeting with the Playhouse Theatre

The Town Clerk referred to minute 154 and reported that he had held an initial exploratory meeting with the management of the Playhouse Theatre to discuss the possibility of co-operation in areas such as ticketing and marketing. In his view, the Blakehay and the Playhouse had complementary roles and were not in direct competition. The Playhouse management were amenable to further exploration of the possibilities. The Blakehay Manager would be involved in this and any specific proposals would be brought back to the sub-committee for consideration.

Debate ensued. Members considered the extent to which the two theatres were in competition and the extent to which they were complementary. Some members considered that further thought was needed as to the mission and core purpose of the Blakehay.

PROPOSED: Councillor Mrs. Willis
SECONDED: Councillor Kimitri

RESOLVED: That the Town Clerk write officially to the Playhouse management asking for a meeting to discuss the possible marketing of the Blakehay, through the Playhouse website, and to explore the possibility of shared ticketing arrangements.


	
268.
	
Refurbishment Plans – General Update

The Town Clerk circulated a report and advised that the project was progressing, albeit at a very early stage. He asked whether the sub-committee would recommend seeking expressions of interest from potential building contractors in the refurbishment project. He also asked whether the sub-committee would support the erection of a large notice on the building advertising the intention to carry out refurbishment works. If so, this would require a planning application.

Debate ensued.

PROPOSED BY: Councillor Kimitri
SECONDED BY: Councillor Mrs. Willis

RESOLVED: That the Town Clerk advertise for expressions of interest in the proposed refurbishment works.


	
	
There being no further business, the Chairman closed the meeting at 7.24 p.m.


Signed……………………………..       Dated……………………..
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