   WESTON-SUPER-MARE TOWN COUNCIL
                      MINUTES OF THE BLAKEHAY MANAGEMENT SUB COMMITTEE 

                     HELD ON 5th NOVEMBER 2007 
                          AT THE BLAKEHAY

Meeting Commenced: 7.00 p.m.

Meeting Concluded: 
 7.55 p.m.
Present: Councillors Ley-Morgan (Chairman), Canniford, Mrs Willis, Morris, Councillor King, Rosemary Dowie, (Weston Arts Festival), Dennis Cole (Weston Youth Orchestra), and Ann Baber (Friends of the Blakehay). 
In attendance: Linda Larter (Town Clerk) and Marina Dunstone (Community & Leisure Officer). 
	Min

No’s
	Apologies for Absence: Micheal Larsen-Disney (Weston College) and Jack Edgar (Blakehay Manager). 


	
	Declarations of Interest: None

	440.
	To agree accuracy of Minutes of the Previous Meeting – 24th September 2007
There was discussion regarding whether the Minutes of the meeting from 23rd July were approved at the meeting 30th July 2007.
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Mrs Willis and agreed that the Minutes of the previous meetings held on 30th July 2007 and 24th September 2007 be agreed and signed as a true record. 
Councillor Mrs Willis requested an update due to health and safety reasons as to 1) why vehicles were parked beside the Blakehay Theatre, 2) People were congregating outside the Blakehay for cigarettes. It was agreed that the Town Clerk would make enquiries with the licensing department at North Somerset Council.  
  

	441.
	To receive and consider a report from the Blakehay Manager  

 No report was submitted. 
The Chairman had previously asked the Blakehay Manager for an update in relation to the new seating. 70% had been completed and most of the seats had been re-covered but that it was a time consuming job. It was hoped that all seating would be completed within the next four weeks in time for the pantomime. 

Mr Cole commented that he had requested replacement bulbs in the auditorium during August.
RESOLVED: The Town Clerk would arrange with the Blakehay Manager for the bulbs to be replaced. 



	442.
	Friends of the Blakehay Report

Ann Baber provided a verbal report to the committee informing members of the following:
        The ‘Friends’ had organised the Jane Flood event as part of Weston Arts Festival, unfortunately the date had coincided with the England Rugby Final which may have affected a poor attendance. Good feedback from those who had attended the event had been received.  Sponsors Brian Ruse and Paul John had sponsored the event with £1,000 each. 
        There had been the launch of brass plaques. It was hoped that the money raised could go towards new curtains for the stage at the Blakehay. 
        £100 had been donated to the ‘Friends’ from Jeffery Archer. 
        ‘Friends’ were assisting the Town Council for the Christmas Lights Switch on Ceremony on 24th November 2007 hosted by the Town Mayor and invited guests. 
        The ‘Friends’ newsletter was sent out every few months and it was suggested the ‘Friends’ letter be placed in the Blakehay’s newsletter also. It was mentioned that the Blakehay’s postcode should also be inserted into the newsletter.  
Ann Baber stated that it was resolved in the Blakehay Minutes from July 2007 that the Friends would be provided with a key but she was still waiting for one. 
RESOLVED: The Town Clerk would arrange for the Friends to be given a key and that they decide who should be responsible for it. 
Ann Baber was concerned that despite publicity, many people still did not know where the Blakehay was and those who did tended to think that it was just a theatre.


	443.
	Weston Arts Festival Report relating to the Blakehay 

Rosemary reported that most information had been listed in the programme. However, she still thought that the Blakehay was the best venue for amateur productions. There had been a couple of problems and stated that communication with groups needed to be more clear. There had been many positive comments and it was hoped people would return to the Blakehay to watch future events

	444.
	Draft Blakehay 2008/2009 Budget 

The draft budget had been previously sent out with agendas. Councillor Morris informed members that the draft would be presented at the next Policy and Finance meeting. 
It was noted that the fire alarm system required updating and that there was a problem with the drains. 
There was concern that there were no funds available for a refurbishment programme which was needed and it was hoped that a lift could be installed in the future. 

Rosemary Dowie informed members that due to its structure, the Playhouse had to install a chair lift. A campaign for the funds was run by a local newspaper. 
The Chairman requested costings for both the fire alarm system and to repair the drains. 
The Blakehay Manager was obtaining other identified costs for other facilities. 
RECOMMENDED: To the Policy and Finance Committee that the 2008/2009 Blakehay Management Sub Committee totalling £86,296 net as shown in Appendix A should be approved. 


	445.
	Blake Logo Update  

The Chairman informed new members of the Committee of the background for ‘Blake’. Pictures were passed round for members to view.
The possibility of merchandise being sold from the Blakehay box office was discussed. 


	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




