Blakehay Management Sub Committee Minutes 06.10.08

WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE BLAKEHAY MANAGEMENT SUB COMMITTEE

HELD ON THE 6TH OCTOBER 2008

AT THE BLAKEHAY

Meeting Commenced: 7.00 p.m.


Meeting Concluded: 8.25 p.m.

Present: Councillors Kimitri (Chairman), Morris, Hitchins, Parker and Mrs Willis, Rosemary Dowie (Weston Arts Festival), Ann Baber (Friends of the Blakehay), Dennis Cole (Weston Youth Orchestra) and Michael Larsen-Disney (Weston College).
In attendance: Councillor Mrs Priestman, Jack Edgar (Blakehay Manager), Colin Roddan (Acting Town Clerk), Samantha Middlemiss (Committee Clerk) and Mr Whittington (Parishioner).
Mr Whittington addressed the Committee and asked for the Town Councils support with regards to Public Liability Insurance for amateur individuals competing in a talent show over a two week period. The Acting Town Clerk informed Mr Whittington that the Blakehay had its own Public Liability Insurance that would cover any amateur performing at the Blakehay. Mr Whittington was asked to submit his proposals to the Acting Town Clerk and the Blakehay Manager in time for the next Blakehay Management Sub-Committee Meeting.
	242.
	 Apologies for Absence
Received from Barbara Smith.


	243.
	Declarations of Interest
No declarations were received.


	244.
	Minutes of the last Meeting held on 7th July 2008
RESOLVED:
That the minutes be confirmed as a true record of the meeting.


	245.
	Election of Vice Chairman – Deferred from previous meeting 

RESOLVED: That Councillor Mrs Willis be elected Vice Chairman.


	246.


	Report from the Blakehay Manager.

The Manager’s report had been previously circulated with the agenda.
The Blakehay Manager reported that all the High Risk items outlined in the Health and Safety report had been addressed.

 Administration support was a cause for concern the Administrative Assistant is currently absent on maternity leave. The Manager had managed to obtain cover on a Monday and Tuesday morning at present. The Town Clerk informed the Committee that a new member of staff will be joining the Town Council on the 27th October 2008, and one of their duties would be to act as cover for the Blakehay Theatre’s administration i.e. bookings etc. This should help the current situation. Discussion ensued with regard to bookings and systems. 
Further discussion ensued with regard to public attendance at shows and ways in which future attendance figures could be improved. The Acting Town Clerk reported his plans to adjust the Blakehay’s financial accounts to make them more manageable.
RESOLVED: The report be received.


	247.


	Friends of the Blakehay Report

A report was available to view at the meeting.
RESOLVED: That the report be received.
Mrs Baber informed the Committee of their Annual General Meeting on the 21st October.
Mrs Baber brought the Committee’s attention to item 5 of the report regarding the Friends not being in favour of submitting their accounts every time they served refreshments. The reason being that, on occasions they have taken no more than £5, and they felt it was causing problems for their Treasurer.
Mrs Baber handed back to the Acting Town Clerk a cheque for £100 which the Friends of the Blakehay had accepted as a loan from the Town Council to start them up with a float to serve refreshments, and thanked the Town Council.

Discussion ensued with regard to the accounts and how the Friends operated and how funds were spent in conjunction with the Blakehay.

RESOLVED: That the Town Council would enquire as to what arrangements the Playhouse had with regard to the Friends of the Playhouse.
Discussion ensued with regard to the current Blakehay booking form and how it needed to include a section indicating whether the Friends were required to serve refreshments at functions. This would avoid any more instances where the Friends had not been informed of their services at functions where they had been expected. 

RESOLVED: That a weekly/monthly schedule needed to be created by the Blakehay Manager, indicating whether the Friends of The Blakehay’s services were required at functions, and emailed to Mrs Baber on an agreed basis. 


	248.
	Weston Arts Festival Report

A report was available to view at the meeting.

Mrs Dowie verbally reported to the Committee regarding attendance, varied audiences, advertising and ticket selling. 

The Acting Town Clerk asked if the Arts Festival would supply the Town Council with their analysis of events.  The new member of staff would be looking at ways to promote the Blakehay and this information would be needed to help the Arts Festival with promotional ideas. 
Mrs Dowie informed the Committee that all grant funding had been stopped   The Acting Town Clerk informed the Committee that the Grants Officer would be able to help them with looking for possible funding.

Mrs Baber requested that the minutes officially record that Blakehay Manager had been extremely helpful with the Weston Arts Festival Art Exhibition. 


	249.
	Update on Auditorium lighting

The Blakehay Manager reported that he had obtained two out of three requested quotes and he had selected the cheapest. The works would soon be completed at a cost of approximately £1,000.


	250.
	Progress on refurbishment of the Blakehay.

The Acting Town Clerk reported that the Architects’ proposals were to be presented to the Policy & Finance Committee on Monday 13th October and, therefore, could not be discussed prior to that meeting.


	251.
	Alcohol Licence 
The Blakehay Manager reported that he had written to the Town Council’s Solicitors and was awaiting a response.
Discussion ensued into pursuing a temporary licence in the meantime.

It was noted that The Blakehay Manager would be the Designated Licence Holder.

RESOLVED: That the matter would be pending until a response from the Solicitors had been received. 


	252.
	Friends of the Blakehay - Potential help with funding.
Mrs Baber had covered the purpose of this agenda item under agenda item 6.

Discussion ensued on a possible Open Day. 

RESOLVED: That the idea for a possible open day would be discussed further at the next meeting.



	253.
	Expanded Use of the Blakehay.

The Chairman introduced a discussion to the meeting and suggested thoughts on how the youth needed to be more involved and targeted to use the Blakehay. Ideas were discussed on introducing alternative music and recording studios within the Blakehay to attract a wider range of people. 
RESOLVED: That the subject would be raised again at the next meeting for further discussion



There being no further business, The Chairman closed the meeting at 8.25 p.m. 
Signed………………………………………….Dated………………………


Chairman
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