Barcode Management Sub Committee 10.12.09	


WESTON-SUPER-MARE TOWN COUNCIL

BARCODE YOUTH CAFÉ 
MANAGEMENT SUB COMMITTEE
AGENDA

Date: Thursday 10th December 2009 		Time: 7.00 p.m. 	Venue: Barcode Youth Café 

Sub Committee Members: Councillors Heard, Hitchins, Mrs. Howell, Mrs. Warwick, Webb, Elaine Harris and Sergeant Peter Land.

Members of the Barcode Management Sub Committee are hereby summoned to this meeting and reminded that they have a duty to state a Declaration of Interest prior to the appropriate agenda item and to consider the Crime and Disorder Act s.17 when reaching a decision. Members who wish to comment on matters within their ward may attend and address the Committee.

Prior to the commencement of the meeting, the Chairman will invite questions and observations from parishioners present (maximum time permitted 15 minutes).

1.	Election of Chairman 

2.		Apologies for Absence

3.		Declarations of Interest

4.		Minutes of the Last Meeting - 1st October 2009 (previously circulated)

5.	Review of Membership of the Barcode Management Sub Committee 
i)	To receive correspondence

6.		To receive the Manager’s Monthly Report (attached)
i)		Parent opt in system	

7.		Plans for the next six months 
i) 		Salsa Evening
ii) 		Barcode Open Morning

8.	Strategic Plan /Business Plan Review

9.	Website 

10.	Barcode Ramp Update
	To receive the Development Officer’s Report (attached) presented to the Community Services Committee Meeting 7th December 2009.


11.	Progress on funding

(i) The Prince’s Trust
(ii) Big Lottery Fund





Malcolm L Nicholson
Town Clerk
1st December 2009 
									Grove House, Grove Park 
									Weston-super-Mare
									Somerset BS23 2QJ 
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