WESTON-SUPER-MARE TOWN COUNCIL
                         MINUTES OF THE BLAKEHAY MANAGEMENT SUB COMMITTEE 

                       HELD ON 17th DECEMBER 2007 
                               AT THE BLAKEHAY

Meeting Commenced: 7.00 p.m.

Meeting Concluded: 
 7.57 p.m.
Present: Councillors Ley-Morgan (Chairman), Councillor Mrs Willis, Councillor King, Councillor Kimitri, Rosemary Dowie, (Weston Arts Festival), Dennis Cole (Weston Youth Orchestra), and Ann Baber (Friends of the Blakehay), Barbara Smith (independent representative). 
In attendance: Linda Larter (Town Clerk), Manager of Blakehay (Jack Edgar) and Marina Dunstone (Community & Leisure Officer). 
Prior to the meeting, a member of the public addressed the Committee. 
	Min

583
	Apologies for Absence: Received from Councillors Canniford, Morris and Mr Michael Larson-Disney


	584.
	Declarations of Interest: None


	585.
	To agree accuracy of Minutes of Previous Meeting – 5th November 2007 

The Town Clerk provided an update on the proposed budget informing the Committee that it could still change. 

Councillor Kellaway-Marriott reminded members that the £8,000 required for the upgraded fire alarm system was not within the proposed budget. 

Ann Baber referred to Minute 442 and explained that it was the ‘Blakehay brochure which should be inserted within the ‘Friends’ newsletter on a quarterly basis’.

Councillor Mrs Howell did send apologies for the meeting since she was unwell but this had not been recorded. 

RESOLVED: Proposed by Councillor Mrs Willis, seconded by Councillor Ley-Morgan and agreed that subject to the above alterations that the Minutes be agreed and accepted as a true record. 



	586.
	To receive and consider a report from the Blakehay Manager

The Managers report was available to view at the meeting. 

The Chairman commented that after he had tested the new seats within the auditorium, they were more comfortable and there was more legroom. A member of the RAFA band had informed him that the upstairs studio could do with ‘King span insulation’ which was specifically designed for flat roofs. 

The Chairman suggested that the ‘Friends’ re-organise themselves when serving refreshments so that there is one person serving, another taking monies etc. 

Councillor Kimitri arrived at 7.20 p.m. 

Dennis queried the credit card facility and system used at the box office. 

It was noted that steps needed white lines and that the edge of the seating at the front of the auditorium required clear markings. The Blakehay Manager hoped to install a rail. 

Dennis was concerned that when doors were taken off its hinges that it created a cold draft.  

Councillor Mrs Willis passed on a message from Councillor Cleland regarding a concert by the Royal British Legion. Unfortunately, the Blakehay Manager did not recall details but offered to help if Councillor Cleland wanted to contact him. 



	587
	Friends of the Blakehay Report

Ann Baber informed the Committee that their EGM had taken place on 3rd December 2007. Ann had been voted back in as Chair person and the Committee now had ten members. 

Ann explained that it was resolved on 23rd July 2007 that the ‘Friends’ should have a key and queried why she still did not have one.  The Blakehay Manager explained that he would need to contact the original locksmith to obtain another key. 

Sales of plaques were doing well with approximately up to twenty five being sold. Ann requested details of the original artist who designed the tables so there would be continuity with the same design. It was noted that Weston College would have details.

RESOLVED: The Blakehay Manager would contact the original locksmith the following week to arrange for a key to be cut for Ann. 



	588.
	Weston Arts Festival Report relating to the Blakehay 

Rosemary Dowie queried the procedure. This was discussed at some length. 

RESOLVED: With the exception of the 30% discount the Weston Arts Festival should follow the same booking procedure as other hirers, completion of booking forms etc which generate invoices.  



	589.
	Appointment of Part-time Blakehay Technician /Designated Person  

The Chairman informed the Committee that after an exceptionally difficult decision due to high calibre of candidates, Mr Glen Richardson had been appointed to the above position. 



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




