WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BLAKEHAY MANAGEMENT SUB COMMITTEE
HELD ON 23rd JULY
HELD AT THE BLAKEHAY

Meeting Commenced: 7.00 p.m.

Meeting Concluded: 
 8.25 p.m.
Present: Councillors Ley-Morgan, Mrs Willis, Morris, Mrs Howell, Councillor King, Rosemary Dowie, (Weston Arts Festival), Dennis Cole (Weston Youth Orchestra), Michael Larsen-Disney (Weston College), Ann Baber (Friends of the Blakehay). 

In attendance:  Jack Edgar (Blakehay Manager), Linda Larter (Town Clerk), 

Marina Dunstone (Community & Leisure Officer). 

	207.
	Election of Chairman

 RESOLVED: Proposed by Councillor Mrs Willis, seconded by   

Councillor Morris and agreed that Councillor Ley-Morgan be Chairman.



	208.
	Election of Vice Chairman

 RESOLVED: Proposed by Councillor Morris, seconded by Councillor 

 King and agreed that Councillor Mrs Willis be Vice Chairman.



	209
	Apologies for absence

 Received from Councillor Kimitri and Barbara Smith. 



	210.
	Minutes of the previous meeting – 27th February 2007 

 RESOLVED: Proposed by Councillor Ley-Morgan, seconded by Dennis 

 Cole that the Minutes be signed and accepted as a true record. 



	211.
	 To receive a report relating to community building lottery bid
 Information was sent out previously with agendas. 

 The Blakehay had not been successful in a recent submission. However,  

 all the plans and preparation work would still be used as a vision for the  

 premises in the future and to apply for future funding at the Arts Council. 



	212.
	To discuss the provision of seating in the auditorium

Information had been sent out previously with agendas. 

It had previously been agreed that the replacement of the seating in the  

Auditorium was given priority.  The Blakehay Manager had identified 

some second hand seats which would be able to be used in the Blakehay. 

They would be recovered and the total cost would be £11,000 more than 50% less than previously considered. 

Due to the previous Blakehay Management Board meeting being cancelled the matter was considered by the Policy and Resources Committee on 18th June 2007 who had agreed to the expenditure. 

A sample of the seating cover should soon be available which would fit with the architect’s vibrant, contemporary theme. The royal purple seats were very hard wearing and were being collected the following Monday from Wolverhampton.  The Blakehay Manager hoped for the seats to be fitted for the first week in September. 

Councillor Mrs. Willis suggested that Linda Shaw at the Badger Centre be contacted to see if Voluntary Action North Somerset wanted the old seats. Alternatively, the seats would be scrapped. 



	213.
	 Blakehay Managers report 
The Blakehay Manger provided a visual power point presentation. 

Three quotes had been received for the CCTV system; the cheapest one being received was for approximately £2,500. 

Councillor Ley-Morgan suggested that the front desk of the box office was always kept clear. 

Various events would be taking place at the Blakehay including a “Miss Weston” competition. Councillor Mrs. Willis suggested that past Miss Weston’s be invited to the event. 



	214.
	Friends of the Blakehay report 
Ann Baber provided a verbal report. She explained that the ‘Friends’ had helped do teas and coffees for various events and that this number was continuing to grow. Their current balance was £1,000. 

With Weston Town Council’s permission, Ann was now a licensee to sell wine and beer at Blakehay functions. Ann thanked Councillor Mrs. Howell who had donated £200 and the police who had donated £100 which had bought the “Friends” a good coffee machine. 

Ann informed members that she had managed to acquire some cheap display boards which was suggested to be stored at the Blakehay for anyone to use them. The “Friends” had a big event (Storyteller - Jane Flood) planned at the Blakehay on 13th October 2007. A supper buffet with wine would also be provided. £1,000 in sponsorship had been received from two accountants and all profit would go to the “Friends” who would be making a donation to the arts festival. 

Ann requested a key to the Blakehay and thanked the Blakehay Manager for providing the “Friends” with advertising space. Their AGM was scheduled for 24th October 2007. 

Ann mentioned that many people in Weston-super-Mare still did not know where the Blakehay was and hoped advertising could go in a local paper. 

Councillor Kellaway-Marriot arrived at 7.45 p.m. 

i) 
RESOLVED:  It was agreed that the Blakehay Manager and Ann Baber would get together to discuss publicity for the Friends and the Blakehay. 

The Town Clerk mentioned that the top room needed to be brought up to a good standard first before it is marketed. 

ii) 
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Mrs. Howell and agreed that the Friends be given a key providing that the door was closed after everyone entered the Blakehay. 

The idea of selling fair-trade products was discussed in brief. 

	215.
	Weston Arts Festival 
Rosemary Dowie provided a verbal report. She explained that the Weston Arts Festival programmed for 2007 was due to go to press and that approx 22,000 programmes would be printed. The bulk of this was to go with the Playhouse mail out the rest would be hand delivered by Committee members. The programme itself had 54 events offered.  

The dates for the arts festival was 15th September – 19th October. Their new expensive website was now live at www.westonartsfestival.org.uk which was much superior to their previous one. Further details of all the events could be viewed on the website. 

Future events at the Blakehay included the RAFA band, the Weston Youth Orchestra, the Hildesheim puppets, the World at Weston, Story teller - Jane Flood, and Tom Jones on 19th -22nd September. 

Rosemary thanked Weston-super-Mare Town Council for their grant of £900 which helped them to buy a portable PA system and towards printing costs. North Somerset Council’s grant of £1200 went towards printing costs. The Weston Arts Festival’s current balance was £5000 which was by far the lowest Rosemary had ever had to work with. The programme of events had only been made possible by the generosity of those who had supported the festival and made donations. 

RESOLVED: Ann Baber and the Blakehay Manager would get together to discuss ticket sales from the Blakehay.



	216.
	People’s Millions
Information was sent out previously with agendas. A submission had been submitted again on behalf of the Blakehay. 

The maximum funding available for this year was £80,000 and competition for the funding was very oversubscribed. Information as to whether the Blakehay had been successful for being put before the public vote would be known in August. 

The submission for 2007 was for the ground floor changing room to be refurbished including the installation of a changing room and shower. At present, the illusion for many of the audience was spoilt when a cast in costume was seen in the front of house using facilities prior to seeing them on stage. It was also inconvenient for performers to have to queue to use facilities. 

Councillor Ley-Morgan suggested that there be preparation so that there is more control on the content supplied to the TV crew this time round. 

It was noted that there was usually around four weeks’ notice prior to filming. 



	217.
	 To record appointment of new Blakehay Administrative Assistant. 

It was noted that Hannah Baines had recently been employed for three weeks. 



	218.
	Signage at the Blakehay 

Ringway Signs had generously offered to provide signage at the Blakehay in return for publicity. They would not be able to provide illuminated signs which would require planning permission. The first design was sent out previously with agendas.  

The design was discussed at some length. 

RESOLVED: The design be in vertical font and in capital letters. 

Councillor Morris thanked Councillor Ley-Morgan for all his hard work on the Blakehay Sub Committee over the past year. 




	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




