WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE BLAKEHAY MANAGEMENT SUB COMMITTEE

HELD ON MONDAY 24TH SEPTEMBER 2007 AT THE BLAKEHAY

Meeting Commenced: 7.15pm



Meeting Concluded: 7.50pm

PRESENT: Councillors Ley-Morgan (Chairman), Mrs Willis, Kimitri, Morris, Mrs Howell and King. Mrs Dowie, Mr Cole, Mrs Smith, Mr Larsden-Disney

IN ATTENDANCE: Councillors Cleland, Collins, Kellaway-Marriott, Mrs Priestman, Purnell, Blakehay Manager, Blakehay Administrative Assistant, Town Clerk.

336.
Apologies for Absence

.

337.          To receive Declarations of Interest

.

338.          
	Min

336.
	Apologies for Absence: Apologies for absence were received from Mrs Ann Baber, Chairman of the Friends of the Blakehay


	337.
	Declarations of Interest: There were no declarations of interest received

	338.
	Minutes of the previous Meeting held on 23rd July 2007

It was noted that the minutes of the last meeting took place on 30th July 2007

RESOLVED: Proposed by Councillor Mrs Willis and seconded by Councillor Mrs Howell and agreed that the Minutes be signed as a true record.



	339.
	To receive and consider a report from the Blakehay Manager.

The Blakehay Manager circulated a written report relating to the following:-

i)                          Blakehay is now fair trade

ii)                    CCTV installed

iii)                  Upper Studio refurbishment has been put on hold whilst the seats   were being installed in the auditorium. The upper studio was being used as a workshop. Plastering and preparation of the floor would be a priority once the seating was finished.

iv)                   An art show was booked into the Upper Studio for November.

v)                     It was hoped that external storage would be obtained to store scenery.

vi)                   Two external designated areas had been provided for smoking.

vii)                 Chewing Gum had been banned from the building

viii)               Front door had a bell installed which could be turned off during performances

ix)                   The RAFTA performance of Tom Jones had been very successful.

x)                     Feed back from recent hirers indicated the need for



. More lights



. More facilities around the Town to erect posters.



. House lights needed improving.

xi)                   A draft programme of events had been produced, this would be produced quarterly. Everyone complimented the Blakehay Manager on the first draft, some suggestions including inserting Arts Festival Logo were provided.

xii)          The Blakehay Manager raised the issue of staff resources, and how they would need to be increased to enable a full programme to be made available. Consideration to be given to a dedicated person for the bar and a dedicated person for audio visual.

xiii)              In general the Blakehay was receiving many favourable comments, particularly from people who had not visited the premise for some time.



	340.
	Auditorium Seats

It was noted that the new (second hand) seats had been installed into the central section of the auditorium. Work was continuing to install the rest.



	341.
	People’s Millions

It was noted that the Blakehay had not been short listed in 2007 for the competition.



	342.
	Friends of Blakehay Report

A report was not available


	343.
	Weston Arts Festival Report relating to the Blakehay

Mrs Dowie, Chairman of the Arts Festival stated that there was not much to report as the Festival had just began, but hoped to see Councillors at the forthcoming events.



	344.
	Re-designation of Caretaker role to include audio/visual technician

It was reported that Ashley Triffit had resigned from the post.

The Blakehay Manager stated that the Handy Man employed by the Town Council carried out many of the traditional duties of the caretaker and was really required was a qualified person to be an audio/visual technician Hirers agreed that this was desirable.

General discussion took place about the proposal.

RECOMMENDED: To the Policy and Finance Committee that the position of Blakehay Caretaker be re-designated to incorporate the role of audio and visual technician, pay to be approx £8 per hour.




	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..

   *following the meeting it was noted that the minutes provided to the meeting were incorrect and that the previous Blakehay minutes did read 23rd July 2007.




