WESTON-SUPER-MARE TOWN COUNCIL
                       MINUTES OF THE BLAKEHAY MANAGEMENT SUB COMMITTEE 

                     HELD ON 28th JANUARY 2008 
                            AT THE BLAKEHAY

Meeting Commenced: 7.00 p.m.

Meeting Concluded: 
 8.33 p.m.
Present: Councillors Ley-Morgan (Chairman), Councillor Mrs Willis, Councillor King, Councillor Kimitri, Dennis Cole (Weston Youth Orchestra), Ann Baber (Friends of the Blakehay), and Barbara Smith. 
In attendance: Jack Edgar (Manager of Blakehay), Linda Larter (Town Clerk) and Marina Dunstone (Community & Leisure Officer), Councillor Kellaway-Marriott. 
	678.
	To receive Apologies for Absence 

Received from Councillor Canniford, Councillor Morris, Michael Larson-Disney, Rosemary Dowie. 


	679.
	To receive and record Declarations of Interest

None. 

Councillor Kellaway-Marriott arrived at 7.02 p.m. 



	680.
	To agree the accuracy of the Minutes of the Meeting held on 17th December 2007

RESOLVED: Proposed by Councillor Mrs Willis, seconded by Dennis Cole and agreed that the Minutes be accepted and signed as a true record. 



	681.
	To receive and consider a report from the Blakehay Manager  

The Blakehay Manager provided a report using a power point presentation. He stated that the new chairs were now installed and that the flat roof above the upper studio had now been sealed so the renovation could proceed.  There were several events scheduled to take place in the near future. 
Handouts of the presentation were distributed to members. 
It was agreed to bring item 7 on the agenda forward to item 5. 


	682.
	To consider the provision of a Virtual Tour on the Blakehay web page

A report by the Leisure and Community Officer had been distributed with the agenda.

The Blakehay Manager showed a two and a half minute video of the Blakehay which was currently on the Blakehay’s webpage. The video had been created voluntarily as an artistic interpretation and donated to the Blakehay. 

The Chairman explained that a Town Councillor had complained about the video. 

This was discussed at length. 

It was agreed that the provision of the video highlighted the need for an information video to be installed onto the website, to include a view of the new seating and bar area. 

An alternative 360 degree virtual tour was shown as an example of what could be used to illustrate the venue instead of a video. Both background music and a commentary could be added. 

The Town Clerk explained that major refurbishment for the building was scheduled to take place towards the end of the year.

RESOLVED: 

i)               Proposed by Councillor Mrs Willis, seconded by Councillor Ley-Morgan and agreed that a virtual tour be created for the Blakehay after refurbishment to the building had taken place. 
ii)                  A few Blakehay T-shirts for the Box Office staff to wear would be purchased 

iii)                 A new seat which was damaged would be repaired by the Blakehay Manager

	683.
	Friends of the Blakehay Report

Ann Baber provided a verbal report. She went on to state that:
        Dates had been booked for various events
        A membership card and programme was being combined 
        An A2 poster would be created to advertise the ‘Friends’
        The Friends newsletter had gone out and Ann had distributed them to libraries. The Blakehay Manager was their first speaker at an event the following month
        The ‘Friends’ now had been given their own post box, post would be collected weekly
        Plaques were not selling very well – approx 25 had been sold. 
        10 people were now members of the Board and general membership was increasing 
Ann requested whether it would be possible to have a fee hire in the auditorium on 20th September 2008 rather than in the studio. 
RESOLVED: The Blakehay Manager would check with Stagecoach whether they could change their booking date for that one day. 



	684.
	Weston Arts Festival Report relating to the Blakehay 

In Rosemary Dowie’s absence, Ann reported back to the Committee the plans for 2008.
It was understood by the Committee that the Arts Festival would submit a booking form under its name for all activities within the Blakehay participating within the Arts Festival and then the association would be invoiced which would include its 30% discount. 
Ann Baber mentioned that the art exhibition which would be taking place in the upper studio. Hire charges, fees for exhibiters and commission was discussed at some length. 
RESOLVED: The Arts Festival to pay the normal hire fee less 30% discount to the Blakehay for the facility. The Arts Festival to make its own arrangements reference commission charges for sale of works of art
There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




