Blakehay Minutes 06.07.09

WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE BLAKEHAY MANAGEMENT SUB-COMMITTEE

HELD ON 6TH JULY 2009 

AT THE BLAKEHAY THEATRE
Meeting commenced:  7.00 p.m.



Meeting concluded: 8.20 p.m.

PRESENT: Councillors Kimitri, Mrs. Willis, Mrs. Howell and Canniford, Mrs. Rosemary Dowie (Weston Arts Festival), Mrs. Barbara Smith (Blakehay Actors Company).

IN ATTENDANCE: Councillors Horler, Dr. Kellaway-Marriott, Cleland and Mrs. Priestman,
Malcolm Nicholson (Town Clerk) Jack Edgar (Blakehay Manager), Sam Middlemiss (Committee Clerk), Ann Baber, Richard Whittington and Peter Skellon (RAFA Band).
	148.
	Election of Chairman

The Town Clerk invited nominations from Members for the position of Chairman of the Blakehay Management Sub Committee.

PROPOSED BY: Councillor Mrs. Willis

SECONDED BY: Councillor Kimitri

RESOLVED: That Councillor Kimitri be elected Chairman of the Blakehay Management Sub Committee.



	149.
	Election of Vice Chairman

The Chairman invited nominations from Members for the position of Vice Chairman of the Blakehay Management Sub Committee.

PROPOSED BY: Councillor Kimitri

SECONDED BY: Councillor Canniford 

RESOLVED: That Councillor Mrs. Willis be elected Vice Chairman of the Blakehay Management Sub Committee.



	150.
	Apologies for Absence

Received from Councillors Judd, Collins and Parker, Dennis Cole (Weston Youth Orchestra) and Michael Larsen-Disney (Weston College).


Standing Orders were suspended at 7.05 p.m. 



	
	The Chairman invited members of the public who were present to address the Committee.

Richard Whittington (a parishioner of the town) addressed the Committee with a number of points. He enquired whether the table plan at which the Committee met could be revised, in order to accommodate members of the public addressing the Committee. The Chairman notified Mr Whittington that the Committee would take his request on board and revise for the next meeting. He also requested if he could receive Minutes and Agenda’s for the Blakehay Management sub-Committee, and would be prepared to fund the postage. The Town Clerk informed Mr. Whittington that once the Town Council’s new website was up and running, hopefully in the very near future, all Agenda’s and Minutes of the Town Council would be available to download from there.
Finally Mr Whittington urged the Committee to meet on a more frequent basis as he felt that quarterly meetings were not sufficient.

Peter Skellon (RAFA Band) approached the Committee and asked whether the RAFA Band could be co-opted onto the Blakehay Management Sub-Committee Membership.
Mrs. Anne Baber approached the Committee with regard to the disbanded ‘Friends of the Blakehay’. When the Friends were in operation, they decided to produce brass plaques which displayed names of people or organisations which would be displayed within the Blakehay Theatre. Mrs. Anne Baber wanted to know who had ordered the plaques, as the plaques that had been received, were not of the quality that had been agreed by the Friends and therefore, were not good enough to be used. The Chairman informed Mrs. Ann Baber that the Town Council would look into the situation. Ann informed the Committee that she had obtained prices from a local company that would make the plaques.
Standing Orders were resumed at 7.20 p.m. 



	151.
	It was agreed that item 6 of the agenda be discussed at this point of the meeting.

To review Membership of the Sub-Committee

The Town Clerk’s report had been previously circulated.

Councillor Mrs. Willis reported that she had received a request from Mr. Terry Gilbert (North Somerset Social Enterprise) to be co-opted onto the Blakehay Management Sub-Committee Membership.

The Committee agreed that co-opted members should only be regular users of the Blakehay.

RECOMMEDED: That the Committee Membership consist of  seven Town Councillors, and representatives from Weston College, Weston Youth Orchestra, Weston Arts Festival, Blakehay Actors Company, RAFA Band and North Somerset Social Enterprise, with the intention to add a similar group to that of the Friends of the Blakehay at a later date, following the proposed refurbishment. 


	152.
	Declarations of Interest

Councillor Mrs. Willis declared a personal Interest as the Chairman of Trustees to the Centre Deaf, Bristol.



	153.
	Minutes of the previous Meeting held on 26th January 2009


RESOLVED: That the above Minutes be accepted and signed as a true record.

	154.
	Report from the Blakehay Manager

The Blakehay Manager’s report had been previously circulated.  
 The Manager further reported that the toilets had been repaired as far as possible, but were still causing problems when frequently used.
The Manager informed the Committee that he would be investigating the access to the roof further.

The Manager requested clarity as to the exact vision of the Town Council on the Blakehay Theatre, as, at present, it was not equipped to be a Theatre.

The Manager conveyed his frustrations and difficulties, over the running of the bar to the Committee. He explained that he was seriously under staffed, and as the sole licensee of the building, he is required to work whenever there was a bar, resulting in him working a seven day week. He requested serious consideration by Members to his proposal to employ a person for 10 hours per week.
The Chairman explained to the Manager that he was happy for him to investigate further into accessing the roof. However it would be included within the refurbishment programme.

The Town Clerk informed the Committee that he felt that the Blakehay Theatre should provide a Community facility to the town. He understood the Managers frustrations with staffing, and would look into the possibility of casual staffing, as he had experience in this area.

Councillor Canniford strongly advised the Committee that the Town Council needed to look into producing a long term strategy for the Blakehay, and carry out a public consultation.
The Leader of the Council advised the meeting that over the next year, the Town Council would see more movement and development with the Blakehay, and at the Town Council meeting scheduled for the 20th July 2009, a figure for the refurbishment of the Blakehay Theatre will be decided and a public consultation will be sought before any work is to be carried out.

Councillor Mrs. Willis queried whether there were any hearing loops installed in the building. The Manager confirmed that the only installation was within the Box Office.

At this point of the meeting Councillor Mrs. Willis declared a personal Interest as the Chairman of Trustees to the Centre Deaf, Bristol.

RESOLVED: That Councillor Mrs. Willis would speak to the Centre Deaf and arrange for them to quote for installations.
RESOLVED: That the report be received.

The Chairman informed the Committee that he had been approached by the Playhouse to see whether the Blakehay would be interested in meeting with them to discuss ticket procedures.
RESOLVED: That the Chairman would arrange a meeting with the Playhouse.

 

	155.
	Report from the Weston Arts Festival
Mrs. Rosemary Dowie informed the Committee that there was nothing to report, but advised the Committee that all the Weston Arts Festival shows had been printed in the latest Blakehay What’s on Leaflet.



There being no further business, the Chairman closed the Meeting at 8.20 p.m.

Signed: .............................................................................
Dated: ..............................................................


(Chairman)
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