Blakehay 4th January 2010



WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 4TH JANUARY 2010
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.05 p.m.


Meeting Concluded: 8.00 p.m.
PRESENT: Councillors Kimitri (Chairman), Judd and Mrs. Willis, Peter Skellon, Dennis Cole, Terry Gilbert, Barbara Smith and Rosemary Dowie.
IN ATTENDANCE: Councillors Dr. Kellaway-Marriott (part attendance), Malcolm Nicholson (Town Clerk), Jack Edgar (Blakehay Manager) and Sam Middlemiss (Committee Clerk). 
	438.
	Apologies for Absence
Apologies were received from Councillors Parker, Mrs. Howell and Michael Larsen- Disney.



	439.
	Declarations of Interest
There were no declarations of interest received.
Councillor Dr. Kellaway-Marriott joined the meeting at 7.07 p.m. 


	440.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 7th September 2009
PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor Kimitri

RESOLVED: That the Minutes be accepted and signed as a true record.


	441.
	Report from the Blakehay Manager
The Manager’s report had been previously circulated with the agenda. 
Councillor Mrs. Willis explained that she was sorry that she had missed the RAFA concert and enquired with the Manager, what exactly he felt was missing from the Blakehay pages on the website. The Manager explained that he had hoped for a more theatrical look for the Blakehay. He further added that the ‘What’s On’ page was not laid out as per his request.

The Town Clerk informed that to his knowledge, the website design had been devolved to a Working Party of Councillors and the Development Officer was instructed to carry out their requests for the design of the website. The Town Clerk was happy for the What’s On page to be looked into further.
RESOLVED: That the Blakehay pages on the website be reviewed and that the Manager be consulted. 

Pete Skellon offered the assistance of the RAFA Band’s charity status to help with any cost implications for the Blakehay section of the website.

The Town Clerk asked that any partnering organisations to the Blakehay could be taken into consideration for links on the website.
Councillor Mrs. Willis requested that the Manager investigate a link to North Somerset Council’s ticketing service.

Dennis Cole enquired whether the Blakehay’s security would be included within the refurbishment plans. The Town Clerk informed the Meeting that the Town Council had set a separate budget for the security of the Blakehay, which would be carried out in conjunction with the refurbishment plans. The Chairman said that security measures would be discussed by the devolved Working Party for the Blakehay and the Manager. Users of the Blakehay would be considered within the discussions so any concerns or arrangements needed to be communicated the Manager for him to report to the Working Party.
The Manager reported that he had a Meeting arranged with Peter Undery of North Somerset Council to discuss the ticketing system.

Councillor Dr. Kellaway-Marriott left the meeting at 7.20 p.m.

RESOLVED: That the report be received and accepted.


	442.
442.1

442.2
	Report from the Weston Arts Festival
Rosemary Dowie’s report had been previously circulated with the agenda. 

The Chairman enquired as to whether North Somerset Destination Management could be linked into the Blakehay’s website, as it was a very useful link and was free of cost. 

RESOLVED: That the possibility of linking North Somerset Destination Management pages to the Blakehay website be explored.

The Chairman suggested linking North Somerset Enterprise events with the Grand Pier opening in the summer.

Councillor Mrs. Willis suggested having a website link with the schools.

Councillor Judd informed that he would be contacting schools shortly asking if they would like to be involved with the Armed Forces Day event in June 2010, and that he would happily incorporate this suggestion. 

Councillor Mrs. Willis asked whether the Scarecrow event was happening again this year and whether this year the High Street could get involved. Rosemary informed that Preanes Green, in Worle and Grove Village had shown an interest in getting involved this year.
RESOLVED: That Councillor Mrs. Willis would contact the Town Centre Manager to ask if the High Street would to get involved in the Scarecrow event.
Barbara Smith left the meeting at 7.30 p.m.
Pete Skellon informed that it would be the 70th Anniversary of the Battle of Britain this year and could the Town Council link this in with any other their events.

Councillor Judd advised that it could be linked in with the Armed Forces Day Event and that he would look into this and liaise with Pete Skellon. 


	443.
443.1


	Refurbishment Plans – General Update
The Town Clerk’s report had been previously circulated with the agenda. 

The Town Clerk reported that the refurbishment plans had been put in the public domain and that the proposals would be decided by full Council at their Meeting on 18th January 2010. The Town Clerk believed that the Town Council would look favourably upon the proposals. He further informed that the media had had access to the plans.

The Town Clerk asked the Blakehay Management Sub Committee if they supported the recommendation to purchase a signboard indicating public notice of the refurbishment of the Blakehay as per his report.
PROPOSED BY: Councillor Mrs. Willis

SECONED BY: Councillor Judd

RECOMMENDED: To recommend the Town Council to purchase and erect a 12ft by 4ft signboard at the Blakehay Theatre giving public notice of the intention to do refurbishment  work as well as other uses.

Councillor Mrs. Willis enquired as to whether any further interest had been received from contractors wishing to tender for the work. The Town Clerk reported that expressions of interest had been received.
Discussion ensued over the arrangements and locations for equipment storage for the RAFA Band and Weston Brass’s equipment during the refurbishment. Pete Skellon informed that he would need plenty of notice before the RAFA Band’s equipment needed to be moved and that he would supply a team of people to move it.

The Chairman advised that both organisations would be informed in plenty of time before equipment needed to be moved, but at this time it was difficult to be sure where each organisation’s equipment would be at any time. When the time of moving and relocating equipment came all bodies would have to communicate and work together.
The timescale for the refurbishment work was discussed and the Town Clerk informed that the aim was for the work to commence in May 2010 with an estimated completion in August 2010. Any closures of the Blakehay would be for a maximum of a few days, but the aim was that the building will be open to the public throughout the refurbishment.

Dennis Cole enquired as to whether there was a business plan for the Blakehay Theatre and whether the refurbishment was working in conjunction with it. The Town Clerk advised that a business plan would be created by the devolved Working Party of the Blakehay Management Sub Committee. 



	
	There being no further business, the Chairman closed the meeting at 8.00 p.m.

Signed……………………………..       Dated……………………..
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