Policy and Finance Committee 19th October 2009



WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE
MEETING HELD ON MONDAY 19TH OCTOBER 2009
AT GROVE HOUSE
Meeting Commenced: 7.05 p.m.


Meeting Concluded: 8.35 p.m.
PRESENT: Councillors Horler (Chairman), Canniford, Mrs. P. Howell, Keating, Kimitri, Parker and Mrs. Priestman.
IN ATTENDANCE: Malcolm Nicholson (Town Clerk), Helen Morton (Finance Assistant), Sam Middlemiss (Committee Clerk), Councillor Dr. Kellaway-Marriott, Brian Bethell and Karen Beckingham (District Auditors) (part attendance).
	333.
	Apologies for Absence
Received from Councillors Collins, Darke, Heard, Morris and Mrs. Pepperall.


	334.
	Declarations of Interest
Councillor Canniford recorded a personal interest as a supplier to the Town Council.
Councillor Kimitri recorded a personal interest as a close family member was a shareholder in Towerpiece Limited.


	335.
	Minutes of the previous Policy and Finance Committee                   Meeting held on the 17th August 2009
RESOLVED: That the minutes be accepted and signed as a true record.


	336.

336.1
	Notes of the Expenditure & Governance Meetings held on 9th March 2009, 6th July 2009 and 7th September 2009.
The Chairman informed the meeting that as the 6th July 2009 meeting had been cancelled, there were, therefore, no notes to approve.
RESOLVED: That the notes be accepted and signed as a true record.
(i) Anti-Fraud Policy 
The policy had been previously circulated with the agenda.

The Town Clerk explained that the policy was an important part of the Corporate Performance Plan.

A Councillor made reference to page 4 of the report ‘The Principal Roles’ section 2.1 referring to a duty to report breaches  of the Members’ Code of Conduct and queried whether this was still applicable.

The Town Clerk informed Councillors that this paragraph could be taken out of the report, as it was no longer applicable in the new Code of Conduct.
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Parker

RESOLVED: To approve the Anti-Fraud Policy with the above amendment.



	337.
	District Auditor’s Draft Annual Governance Report and Annual Accounts (Audit 2008/2009) 
The report and accounts had been previously circulated.
The Chairman introduced Brian Bethell and Karen Beckingham, District Auditors to the meeting, and invited them to present the Annual Governance Report.
Karen brought Councillors’ attention to page 4 ‘Key Messages’ and elaborated on the key points.

Karen then referred to appendix 4 ‘draft letter of representation’. The Town Clerk gave the Responsible Financial Officer’s apologies and explained that she was unable to attend the meeting due to unforeseen circumstances and, therefore, a letter had not been drawn up for signature at the meeting.

A copy of the Town Council’s Statement of Accounts for 2008-2009 was available for Councillors’ approval at the meeting.

Karen referred to page 6 of the Audit Report ‘Next Steps’.

PROPOSED BY: Councillor Horler

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: To accept and approve the Annual Governance Report; to agree to action the Next Steps on page 6 of the report: and to approve and authorise for issue the Statement of Accounts for the year ending 31st March 2009.
Brian Bethell and Karen Beckingham, District Auditors, left the meeting at 7.45 p.m. 


	338.
	Monthly Financial Reports
The reports had been previously circulated.

There were no unresolved queries to be discussed.

PROPOSED BY: Councillor Horler
SECONDED BY: Councillor Mrs. Priestman
RESOLVED: That the reports be received and accepted en bloc.


	339.
	Community Governance Review Update
The Town Clerk’s report had been previously circulated with the agenda.

The Town Clerk informed Councillors that new submissions could not be taken at this stage, but the Town Council had been asked to comment on the submissions already made.
Debate ensued.

PROPOSED BY: Councillor Horler

SECONDED BY: Councillor Kimitri

RESOLVED: To note the report and thank the Town Clerk for producing the report.



	340.
	Blakehay – Best Value Review report
The Town Clerk’s report had been previously circulated with the agenda.
The Town Clerk informed Councillors that there were some parts of this report that he and Officers did not agree with.
PROPOSED BY: Councillor Horler

SECONDED BY: Councillor Kimitri

RESOLVED: That this report be referred to the Expenditure & Governance Working Party for debate.


	341.
	NALC/ALCA Membership Renewal
The Town Clerk’s report had been previously circulated with the agenda.
The Chairman suggested that this item be deferred and discussed in corporation with the budget setting in December.
The Town Clerk informed Councillors that a decision needed to be made before the end of 2009.
A Councillor expressed concerns over deferring the membership renewal until 
the budget setting meeting in December, as Councillors would not get the opportunity to debate their opinions on the matter.

Debate ensued.
Some members considered that ALCA membership did not offer the town’s taxpayers value for money at the increased subscription level.

PROPOSED BY: Councillor Horler

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: That the Town Council give notice of withdrawal from NALC/ALCA membership.


	342.
	Newsletter Distribution 
The report from the Community Services Committee was available to view at the meeting.

Copies of the latest edition of the newsletter were available for Councillors to view at the meeting.
Some Councillors felt that the newsletter was not attractive enough and requested that the printers be asked to improve it.

Councillors queried whether the Town Council could use the company that distributes the North Somerset Life magazine. The Town Clerk reported that he had made enquiries into the possibility and by doing so the Town Council would make a saving of 20%.
One Councillor informed the meeting that the Mid Week Mercury did not get delivered to the Bournville and Uphill wards of the Town.

The Chairman suggested that these areas could be hand delivered via Solus teams at a cost of £120.00.

Councillors queried the cost of the paper used for the newsletter as it looked expensive, and asked whether another paper could be used to make a further saving.

The Town Clerk said he would arrange for this to be investigated.

Councillors suggested incorporating a competition within the newsletter, one Councillor informed that from experience, only 2% of people enter into these competitions.
PROPOSED BY: Councillor Kimitri
SECONDED BY: Councillor Parker

RESOLVED: To distribute the newsletter via the Mid Week Mercury and hand deliver to the town wards of Uphill and Bournville on a trial basis for a maximum of three editions of the newsletter.



	343.
	Barcode Ramp

The Development Officer’s report had been previously circulated with the agenda.

The Town Clerk reported that three quotations had been sought approximately 18 months ago for the installation of the ramp. The lowest quotation was from Court Construction Ltd at £18,000 but was higher than expected so Quadron Services had then been invited to quote and had offered a lower price. However, since then, Quadron have failed to perform with long delays and two increases in their quotation.
The Town Clerk informed Councillors that the planning deadline for the works to commence was the 27th November 2009. He further informed that a £10,000 grant had been received for the installation of the ramp, and feared that this may be lost if the Town Council did not start the work soon. For these reasons a contractor needed to be appointed to start work as a matter of extreme urgency.
A Councillor suggested approaching the Weston Mercury for some match funding for the project as they had been great supporters of DDA and sponsored other projects like this.

RESOLVED: That the Town Clerk would approach Judy Kisiel, Editor of the Weston and Somerset Mercury to enquire.
PROPOSED BY: Councillor Parker

SECONDED BY: Councillor Mrs. Howell

RESOLVED: That the Town Clerk’s report be approved and that, as an exception to the normal process, the Policy & Finance Committee delegate the task of accepting a quote and beginning the work to the Town Clerk, with the approval of the Chairman and Vice Chairman of the Policy & Finance Committee.



	344.
	Budget considerations for year 2010 – 2011
The budget had been previously circulated with the agenda for consideration by the Committee.

The Town Clerk reported that this would be considered at the Policy & Finance Committee Meeting in December and then be approved at the Town Council Meeting in January 2010.

A Councillor queried why there was a 10% increase in central admin costs. The Town Clerk informed Councillors that this was due to recruiting and replacing of staff.



	
	There being no further business, the Chairman closed the meeting at 8.35 p.m.

Signed……………………………..       Dated……………………..
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