WESTON-SUPER- MARE TOWN COUNCIL

MINUTES OF THE POLICY AND FINANCE COMMITTEE 

HELD AT GROVE HOUSE ON 10th DECEMBER 2007

Meeting Commenced: 7.00 pm


                    Meeting Concluded:  10.00 pm
PRESENT:
Councillors – Kellaway-Marriott (chairman), Morris (vice chairman), Parker, Collins, Mrs Pepperall, Kimitri, Canniford, Cleland, Mrs Howell and Keating (8.30pm).
IN ATTENDANCE:  Councillor Mrs Priestman.
Prior to the commencement of the meeting Steve Townsend and Steve Berry from the Town Centre Company addressed the meeting with regard Agenda item 7 and their request for continued financial support and possible Service Level Agreement with the Town Council. 
Debra Wyatt from Peninsular then addressed the meeting with regard to the consultancy services Peninsular could offer the Town Council with regard to its Health and Safety and Risk Assessment compliance.
	524
	Apologies for Absence.

Received from: Councillor Horler and Councillor Edwards.


	525
	Declaration of Interest.

Councillor Kimitri declared a personal Interest as Landlord to Barcode Youth Café.

Councillor Morris declared a personal Interest in relation to the Agenda 19- The Lock up garages owned by Weston Super Mare Masonic co. Ltd.
Councillor Kellaway –Marriott declared a personal Interest in relation to Agenda item 19 – The Lock up garages owned by Weston Super Mare Masonic co. Ltd.


	526
	To receive and approve the minutes of the Policy and Finance Committee meeting held on 13th November 2007.
RESOLVED: Proposed by Councillor Pepperall, seconded by Councillor Kimitri and agreed that the Minutes be accepted and signed as a true record.



	527
	Monthly Financial Reports

RESOLVED: Proposed by Councillor Pepperall, seconded by Councillor Kimitri and agreed that the following reports be accepted:-
i)                    Bank Reconciliations at  30th November 2007

ii)                   Schedule of received Income November 2007 £7,919.98 net (£8,674.14gross)  
iii)                 Expenditure for December 2007 £58,622.45 net (£61,435.37 gross).
iv)                 Budgetary Control Report at 31st October 2007.
v)                  Bank Interest Report – On 21st November 2007 the amount of £300,000.00 was invested with Abbey Time Deposits for  a period of 28 days at the rate of 5.86%. This will result in the sum of £1,348.60 being received as interest for the period.
vi)                 Unresolved Financial Queries – There where no queries (arising from previous meeting).
vii)               Item iv) Budgetary Control Report at 30th November 2007 was agreed to be deferred until January 2008.
RESOLVED: Proposed by Councillor Pepperall, seconded by Councillor Kimitri and agreed to approve the above monthly financial reports and defer the Budget Report for November 2007 until January 2008. 


	528
	To consider entering into an agreement with Peninsula for consultancy services relating to Health and Safety / Risk Assessments.

Further to the information presented to the committee by Debra Wyatt from Peninsula and further debate about the services which could be provided it was agreed that the Town Council need to ensure Health & Safety and Risk Assessments requirements were met. 
RESOLVED: Proposed by Councillor Parker, seconded by Councillor Morris and agreed that subject to negotiating the agreed 25% discount on fees for the Health and Safety and Risk Assessment Consultancy the services should be entered in to from 1st April 2008. A report relating to charges for the service would be presented to a future meeting.



	
	Standing Orders suspended at 7.20pm



	
	Steve Townsend the Town Centre Manager addressed the meeting with regard to the Health & Safety services by Peninsular which the Town Centre Company already used.



	
	Standing Orders resumed at 7.25pm



	529
	Letter from Uphill Village Society requesting financial Assistance.

It was agreed to move this agenda item to be considered with agenda Item 15– Weston- Super-Mare Town Council Precept for financial year 2008 / 2009.
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that a letter be sent to Uphill Village Society stating that the organisation was free to apply for grants as per other organisations.

Councillor Canniford wished it to be recorded that he was against the proposal to change from a one off grant to Uphill Village Society.



	530
	Letter from the Town Centre Company requesting continued financial assistance.
It was agreed to move this agenda item to be considered with agenda Item 15 – Weston- Super-Town Council Precept for financial year 2008 / 2009.


	531
	Mazars LLP – District Auditors.
A report was given to the committee with the recommendations made by the District Auditors in relation to the 2006 – 2007 Accounts.  The Town Clerk informed the meeting that the report contained the following three main issues, for consideration, she also identified the councils response to the report:
        General Reserves – The General Reserves at the year end were well below the Council’s policy of a minimum of three month’s precept.

        Imprest Account – That officers were the only signatories on this account which is strictly a contravention of the LGA 1972. 

        Risk Register – No central register to identify risks of both operational and a financial nature.

It was agreed that the above would be considered within the relevant Agenda Item of the meeting.



	532
	North Somerset Council Consultation Document.

A draft sustainable community strategy had been distributed to Councillors prior to the meeting.
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the North Somerset Council Consultation Document should be noted.



	533
	Public Conveniences

The committee received a request from North Somerset Council for the Town Council to consider the management of the facilities.
After much debate over costs, possible loss of facility and lack of funding from North Somerset it was agreed that the Town Council should not take on the management of the Public Conveniences.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Canniford and agreed that a letter should be written to North Somerset Council stating that the Town Council would not be taking over the management of the Public Conveniences unless North Somerset Council providing the relevant funding to do so. (for example income from car parking).



	534
	Youth Bus

Progress reports were received by the committee from Avon Youth Association with regard to the Youth Bus Services to date.
It was agreed to move this agenda item to be consider with agenda item 15 – Weston-super- Mare Town Council Precept for financial year 2008 / 2009.



	535
	Draft Town Council Strategy 2007 – 2011.

A draft strategy had been previously distributed prior to the meeting.
RECOMMENDED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the Draft Strategy for 2007 – 2011 should be accepted.



	536
	North Somerset Council – Statement of Licence Policy.

The committee had been informed that a copy of the Licence Policy was available for viewing at Grove House.
It was agreed by the committee that the Licence Policy from North Somerset Council should be noted.



	537
	Grant Applications for financial year 2008 / 2009.

A report was circulated with the agenda showing applications that had been received by the Town Council for consideration of Grant Funding for the financial Year 2008 / 2009.
RESOLVED: Proposed by Councillor Morris seconded by Councillor Collins and agreed that all grant applications and requests for funding should be deferred until after the Town Council meeting in January whereby the proposal of the Town Council precept would be ratified.
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	Weston Super Mare Town Council Precept for financial year 2008 / 2009.
Councillor Kellaway – Marriot presented the proposed budget for 2008 – 2009 to the committee.
An alternative budget was circulated to the committee by Councillor Canniford on behalf of the Liberal Democrat Group.

The proposed budget was debated at length and in particular the following budget headings:- 

Office Equipment - £4,300.

Councillor Canniford proposed, seconded by Councillor Parker that the budget figure be reduced to £2,400 withdrawing the provision of equipment from the Planning Committee. The proposal was put to the vote and lost.

Publicity and Advertising - £7,500.

Councillor Canniford proposed, seconded by Councillor Mrs Howell an alternative figure of £6,500 to reflect an inflationary increase. The proposal was put to the vote and lost.

Website - £1,000.

Councillor Canniford proposed, seconded by Councillor Mrs Howell and alternative figure of £900.  The proposal was put to the vote and lost.

Grants for Voluntary Organisations - £30,000

Councillor Canniford proposed, seconded by Councillor Mrs Howell that the budget be separated to provide a grant of £10,000 to Uphill Village Society.

Councillor Morris proposed, seconded by Councillor Mrs Pepperall that the budget remain at £30,000 the proposal was put to the vote and agreed.

Crime Prevention grants - £8,000.

Councillor Canniford proposed, seconded by Councillor Parker that the budget be reduced to £1,000. The proposal was put to the vote and lost.

Uphill Village Society - £0.

Councillor Canniford wished it to be recorded that he opposed the budget.

Youth Events - £5,000.

Councillor Canniford proposed, seconded by Councillor Parker that the budget heading be removed. The proposal was put to the vote and lost.

Tourist / Community Events - £20,000.

Councillor Canniford proposed, seconded by Councillor Mrs Howell that the budget be increased to £30,000. The proposal was put to the vote and lost.

Mayoral and Civic - £22,145.

Councillor Morris proposed, seconded by Councillor Kellaway-Marriott and agreed that the budget be increased by inflation to £22,145. It was noted that the precedent of nflation increase had previously been agreed.

Reserve Funds - £100,000.

Councillor Morris referred to the auditors comments relating to Reserve Funding and proposed the £100,000 budget to rebuild depleted funds. Councillor Collins seconded the proposal. The proposal was put to the vote and agreed.

Councillor Canniford requested that his vote against the proposal be recorded.

Blakehay Events - £6,000.

Proposed by Councillor Canniford, seconded by Councillor Morris and agreed that the Blakehay Events budget be increased to £10,000.

Refurbish Fire Alarm System - £3,000.

Councillor Canniford suggested that the budget allocation be removed and the refurbish fire alarm system be contained within the main refurbishment project.

Councillor Morris stated that a quotation received had already indicated that the facility would be in excess of the budgeted figure.  Councillor Morris proposed, seconded by Councillor Collins and agreed that the £3,000 budget figures remain for the refurbishment fire alarm system.

Housekeeping Grove Lodge - £2,268.

Councillor Canniford proposed, seconded by Councillor Keating that the budget figures be reduced to £2,500. The proposal was put to the vote and lost.

Allotments - £10,000.

Councillor Canniford proposed, seconded by Councillor Keating that the budget figure be reduced to £2,500. The proposal was put to the vote and lost.

Vehicle Maintenance - £2,000.

Proposed by Councillor Morris, seconded by Councillor Canniford and agreed that the budget figure be reduced to £1,750.

Equipment Purchase and Repairs - £5,000.

Proposed by Councillor Canniford, seconded by Councillor Keating that the budget figure be reduced to £3,000. The proposal was put to the vote and lost.

Maintenance - £5,000.

Following discussion it was proposed by Councillor Morris, seconded by Councillor Kimitri and agreed that the budget figure remain at £5,000.

Contract Cut - £5,000.

Following discussions it was proposed by Councillor Morris, seconded by Councillor Mrs Pepperall and agreed that the budget remain at £5,000. 

Councillor Canniford wished it be recorded that he was against the proposal.

Flower Power - £30,000.

Councillor Canniford proposed, seconded by Councillor Parker that the budget remain at £25,000 as previous year. The proposal was put to the vote and lost.  Councillor Morris stated that the increase in budget would ensure that Town Council staff would not be used for Flower Power horticultural work.

Play Area Maintenance - £35,000.

Councillor Canniford proposed, seconded by Councillor Keating that the budget be reduced to reflect inflation only increase, The proposal was put to the vote and lost.

Youth Bus - £6,000.

Proposed by Councillor Canniford, seconded by Councillor Keating that the budget be increased to £12,000 as per previous year. The proposal was put to the vote and lost.

Vehicle Replacement - £2,000.

Councillor Morris proposed, seconded by Councillor Collins to create a vehicle replacement fund.

Councillor Canniford proposed amendment that the vehicle replacement fund was not created and that any required funding should come from general reserves. Councillor Keating seconded the amendment, The amendment was put to the vote and lost.

Notice Boards - £2,500.

Councillor Canniford suggested an alternative budget of £500. Folllowing further discussion Councillor Morris proposed, seconded by Councillor Collinns and agreed that the budget remain at £2,500.

Hutton Park Bus Service - £5,000.

Proposed by Councillor Canniford and seconded by Councillor Keating that the budget be removed. The proposal was put to the vote and lost.

Refuse Removal - £5.000.

Proposed by Councillor Canniford and seconded by Councillor Parker that the budget be removed. The proposal was put to the vote and lost.

Cemetery Signage - £5,000.

Proposed by Councillor Canniford and seconded by Councillor Keating and agreed that the budget be removed.

Life Trail Equipment - £5,000.

Proposed by Councillor Canniford, seconded by Councillor Keating and agreed that the budget be removed.

Councillor Morris and Councillor Collins wished it to be recorded that they were against the proposal.

Ashcombe Play Area - £50,000.

Councillor Canniford proposed, seconded by Councillor Keating that the budget figure be reduced to £20,000 and to be used to extend the upper Play Area rather that the lower Play Area. The proposal was put to the vote and lost.

Councillor Morris stated that although he would want to see the upper Play Area extended further, the lower Play Area was a priority.

Barcode Entertainment - £30,000.

Following a debate, Councillor Morris proposed, seconded by Councillor Collins that the budget remain at £6,000. The proposal was agreed.

Blakehay Income - £30,000.

Proposed by Councillor Canniford, seconded by Councillor Morris and agreed that the budgeted income be increased to £34,000.

RECOMMENDED: That the Town Council approve the 2008 / 2009 Precept totalling £1,156,432* as shown on Appendix A.

*Incorrectly  reported at the committee as £1,116,182.



	539
	Applications for Grants and External Funding.
When applying for grants on behalf of the Town Council the Town Clerk requires a ‘Minute’ to record authority to do this. 
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that this should be recorded as the minute number to be used when applying for grants on behalf of the Town Council.

 

	560
	Request for financial assistance from Avon Wildlife Trust for North Somerset Levels and Moors Project Funding.

Information with regard to the request from Avon Wildlife Trust for the North Somerset Levels and Moors project had been distributed with the Agenda.
It was agreed to defer this item until after the Town Council meeting in January whereby the proposal of the Town Council precept would be ratified.



	561
	Requirement for repairs to the Blakehay Roof.

A summary of quotations obtained to repair the Blakehay roof was circulated to the committee.
Councillor Morris informed the committee that the repairs needed to the Blakehay roof were urgent and that plastering work being carried out to the upper studio had been put on hold due to the leaking roof and wet walls.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that T Isles roofing should be awarded the contract as per their verbal quote of £1,468.75 inc subject to them providing a written quote, proof of Public Liability Insurance and a trade reference to be received by Friday 14th December 2007.  If this could not be provided by this date then due to timescale implications ROK should be used as the preferred contract as per their quote of £2,224.98 inc.



	562
	Lock up Garages.
The committee had been informed that the Town Council had been extremely short of storage both for items of Blakehay scenery etc and grounds items.  An opportunity to rent two lock up garages within the town centre had arisen with a rent of £65.00 per garage, per calendar month payable in advance by standing order.
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Kellaway-Marriott and agreed that the two lock up garages should be rented at a cost of £65.00 per calendar month, payable by standing order in advance with immediate effect.



	563
	Town Centre Company – Proposal for Service Level Agreement with Weston Super Mare Town Council.

After some debate it was unanimously 
RECOMMENDED: that a Service Level Agreement between the Town Centre Company and Weston Super Mare Town Council should be entered into for a period of 4 years.



	
	9.35pm Standing orders were suspended.



	
	The Town Centre Manager was asked by the committee if the Town Centre Company would be able to fulfil the proposed 4 year service level agreement, which he confirmed they would and would be happy to do.



	
	9.40pm Standing orders were resumed.



	564
	Formation of a Working Party to review Town Council expenditure.

It was requested that the word ‘Governance’ be included in the title of the working party and that the Town Clerk should come up with a proposed name for the working party.
Councillor Morris confirmed that the party would be made up of 5 members of which 4 would be Conservative Councillors, and Councillor Canniford, he also said that the working party would review all aspects of Council expenditure. 

RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Morris and agreed that the formation of a Working Party to review Town Council Expenditure and Governance with 5 members should be implemented.



	565
	Letter from Citizens Advice Bureau requesting ongoing financial assistance.

A letter from the Citizens Advice Bureau was circulated with the Agenda.
It was agreed that this agenda item had been dealt with within Agenda Item 15 – Weston- super-Mare Town Council Precept 2008 – 2009 whereby it was agreed that £10,000 should be awarded to the Citizens Advice Bureau.

	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




