WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE  POLICY AND FINANCE
COMMITTEE MEETING

HELD AT GROVE HOUSE ON 14th JULY 2008

Meeting Commenced:
7.00 p.m.


Meeting Concluded: 8.30 p.m.
PRESENT: Councillors Kellaway-Marriott (Chairman), Morris (Vice-Chairman), Webb, Collins, Kimitri, Ley-Morgan, Mrs Pepperall, Parker, Mrs Howell
IN ATTENDANCE:  Councillor Mrs Priestman, Acting Town Clerk (Colin Roddan), Responsible Financial Officer (Sarah Pearse), Finance Assistant (Helen Morton), Alison House (Town Clerk’s Secretary) and Samantha Middlemiss (Committee Clerk).

Prior to the meeting, the Chairman invited:-

(i) 
Mr. Rex (Father Christmas), in company with Steve Townsend of the Town Centre Partnership, requested consideration be given to funding a Santa’s Grotto in the amount of £6,000 + VAT which would be situated on Big Lamp Corner.  The building would be owned by the Town Council and off-site 
storage facilities would be arranged.
(ii) 
Mr. Mortley, a parishioner of Weston-super-Mare and representative of the Local Access Forum, then addressed the meeting and requested clarification 
on responsibility for Special Expenses and cited correspondence from North Somerset Council which indicated that the cost of CCTV cameras would 
increase to £199,000.  The Acting Town Clerk advised that the Town Council 
has no responsibility or accountability for these monies as they are solely determined by North Somerset Council.  Mr. Mortley was requested to provide the Acting Town Clerk with copy correspondence from the District Council.
	
212.
	
Apologies for Absence
Apologies for absence were received from Councillors Canniford and Darke.


	
213.
	
Declarations of Interest

Councillor Kimitri declared a Personal Interest as a close family member was a shareholder in Towerpiece Limited.




	
214.
	
Minutes of the Policy and Finance Committee Meeting held on 16th June 2008


RESOLVED: That the above Minutes be accepted and signed as a true record.


	
215.
	
Monthly Financial Reports


It was noted that there were problems with the fuel bills at Grove Lodge as the gas meter was not working properly.  Therefore, expenditure was inflated at present but a reduction was being sought.  
Councillor Kellaway-Marriott confirmed that there were no outstanding queries from the previous meeting and that his queries had been fully answered.

RESOLVED:  That the Monthly Financial Reports be approved en bloc.


	
216.
	
Grant Applications


The applications from the Lions Club and Rex – Santa’s Grotto were unable to be considered at this meeting due to inadequate financial information being supplied with their documentation.

Discussion ensued as to whether the Town Council should support an organisation that, itself, raises money for charity.  
RESOLVED:  That the Town Clerk prepare a report on grant guidelines for consideration by the Committee.


	
217.
	
Notes of the Working Party for Expenditure and Governance Meeting held on 2nd July 2008
The notes of the Working Party had been previously circulated.

It was noted that in view of the changed frequency of Policy and Finance meetings, any business of an urgent nature would now be dealt with by the Working Party for Expenditure and Governance.

RESOLVED: That the notes be approved and adopted.


	
218.
	
Service Level Agreement – Weston Town Centre Partnership

This document had been previously circulated at the Policy and Finance Meeting on 16th June 2008.


RESOLVED: That the Service Level Agreement be approved and signed by the Acting Town Clerk on behalf of Weston-super-Mare Town Council.  


	
	
Councillor Mrs Pepperall left the meeting at 7.35 p.m.



	
219.
	
Internal Audit Review 2007-2008


The Internal Audit Review from Auditing Solutions was received by the 
Committee.  

It was noted that it was a very satisfactory review.

RESOLVED:
That
(i) 
the Responsible Financial Officer would request clarification from Auditing Solutions explaining the non-rendering of their
invoice relating to their February visit.
(ii)
the Internal Audit Review be duly noted.


	
220.
	
Weston-super-Mare Statement of Accounts Year Ending 31st March 2008
The Statement of Accounts for the year ending 31st March, 2008, produced by RBS Software Solutions, was received by the Committee.
It was noted that there was a loss in value in the Pension Fund which is managed by Avon Pension Fund.
It was further noted that the District Auditor would be visiting the Town Council next week and that he will also address the next Policy and Finance Committee Meeting on 18th August, 2008.
RESOLVED:  That the Accounts be approved and adopted.


	
221.
	
Peninsula Business Services - Health and Safety Initial Report relating to Grove House and Grove Lodge

The Health and Safety Report was received by the Committee.
It was noted that the report contained various degrees of priority issues and deadlines.  Concern was expressed that this report was designed for a larger organisation.  Concern was also raised with regard to the use of

 employees’ personal vehicles, manual handling and the requisite training and the ability to protect staff from violent and aggressive behaviour.

RESOLVED:  That the Responsible Financial Officer would seek advice on these matters from Peninsula Business Services.


	
222.


	
Revised Signatories – Bank Mandates with NatWest Bank

RESOLVED: That the recommendations from the Acting Town Clerk be approved and adopted.



	
223.
	
Feasibility Study and Plans for the Blakehay Theatre

The report from the Acting Town Clerk had been previously circulated.
RESOLVED:  That an initial expenditure of up to £5,750 be approved and authority delegated to the Acting Town Clerk to work on the study with CODA Architects.


	
224.










	
Water Play Feature


The report from the Acting Town Clerk had been previously circulated.

It was suggested that when negotiating conditions of the Lease, the Town Council should enquire whether there was a possibility to sub-let the site and whether a break clause should be included when considering a 25 year lease.
  
Concern was expressed about the current condition of the Putting Green area and whether the site could be improved within the very short timescale.
RESOLVED:  

That
 (i)
the Acting Town Clerk be authorised to conclude negotiations on the Lease;

(ii)
the putting green facility be provided as soon as possible;

(iii)
four companies be invited to tender schemes for consideration by the Council;

(iv)
Grant Aid be actively pursued towards this facility;



(v)
subject to the Council authorising Officers to proceed with one of 
the schemes, that provision be made within the 2009/2010 budget for financing this scheme.


	
225.

	
Rating Costs – Barcode Youth Café and Milton Road Cemetery

The report from the Acting Town Clerk had been previously circulated.

RESOLVED:  
That: 
(i) the Acting Town Clerk be authorised to pursue both a reduction in 
the current rateable value and the possibility of Charitable Status, 
at a total cost of £5,750.

     (ii) the Acting Town Clerk be instructed to prepare a further report to the Council following the above actions.





There being no further business, the Chairman closed the meeting at 8.30 p.m.
Signed: ……………………………………….
Dated: …………………………..

(Chairman)
