WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE POICY AND RESOURCES COMMITTEE MEETING

HELD ON 16TH APRIL 2007

 

Meeting Commenced: 7.00pm



Meeting concluded: 8.00pm

 

PRESENT:  Councillor Mrs Brand, Councillor Kellaway-Marriott (Vice Chairman), Councillor Ley-Morgan, Councillor Morris

 

APOLOGIES FOR ABSENCE:  Councillor Bell, Canniford, Kraft and Taylor.

 

Councillor Kellaway-Marriott Chaired the Meeting.

 

At the beginning of the Meeting a minutes silence was held in respect of Councillor Alan Hockridge, a past Charter Trustee of Weston-super-Mare and Leader of North Somerset Council who had sadly passed away the week.

  
 

	3.
	Declarations of Interests

There were no declarations of Interest. 

 

	4.
	Minutes of the Policy and Resources Committee Meetings held on 19th March 2007 and 4th April 2007.

 

RESOLVED: Proposed by Councillor Mrs Brand, seconded by Councillor Ley-Morgan and agreed that the minutes be signed as a true record.



	5.
	Monthly Financial Reports

 

i)        Bank Reconciliations to 31st March 2007.

ii)      Income for March 2007 £33,325.57 (Gross £34, 126.01) and Expenditure for April 2007 £82,500.26 (Gross £89,339.20)

iii)     Budgetary Report to 31st March 2007

iv)    Bank Interest Report – On 3rd April 2007 the amount of £100,000 was invested with Nat West Treasury for a period of 14 days at the rate of 5.31%. This would result in the sum of £203, 67 being received as interest for the period.

 

RESOLVED: Proposed by Councillor Ley-Morgan, seconded by Councillor Morris and agreed to note that a movement relating to Youth Project Grants and Barcode Income of £4,183 (revised sheet to be circulated) and accept all the monthly financial reports.

 



	6.
	To receive and consider the Town Council’s Internal Audit

 

A copy of the Internal Audit had been circulated prior to the meeting.

 

The Committee carefully considered all of the comments and recommendations provided by the Internal Auditor.

 

RESOVLED: Proposed by Councillor Morris, seconded by Councillor Ley-Morgan and agreed that the Internal Audit report be accepted and the comments supplied by the Responsible Officer be endorsed.

 

	7.
	Progress report relating to the diseased tress at Ellenborough Park East

 

The matter had been discussed at the previous meeting.

 

Committee members viewed the independent report relating to the tree.

 

RESOLVED: Proposed by Councillor Ley-Morgan, seconded by Councillor Mrs Brand and agreed that for Health and Safety reasons the tree be felled as soon as possible, a replacement be planted, and North Somerset Council be notified.

 

	8.
	Recommendations from the Youth Council for Expenditure from the Youth Grant Fund

 

Two recommendations from the Youth Council’s meeting held on 16th April 2007 had been received.

 

RESOLVED: Proposed by Councillor Ley-Morgan, seconded by Councillor Morris and agreed that the following two grants be paid:-

 

i)                    Shooting Stars

A grant of £200 for uniforms for cheerleaders. Uniform would show Youth Council logo.

ii)                  Portable Band Equipment

To purchase £500 of portable band equipment which could be used by Barcode Youth Café, Mike Ritchie and other youth groups. Charity events to be arranged by Mike Ritchie to display a banner stating that the event was sponsored by Weston-super-Mare Youth Council.

 

	9.
	North Somerset CAB – Membership for the Town Council to consider being a corporate member of the Citizens Advice Bureau

 

The Town Council had received a letter from the Citizens Advice Bureau offering corporate membership, a copy of the letter has been distributed with the agenda.

 

RESOLVED: It was agreed to deter the matter to the next Policy and Resources Committee Meeting.



	10.
	The 17th International Helidays 26th – 29th July 2007

 

A request from the event organisers had been received for financial assistance; a copy of the letter had been distributed with the agenda.

 

RESOLVED: Proposed by Councillor Ley-Morgan, seconded by Councillor Morris and agreed that a grant of £5,000 be given to the event, subject to the Town Council being able to provide adequate publicity to indicate its sponsorship.

 

	11.
	To consider the naming of a Bank Account to Barcode Youth Café

 

The Committee considered the benefits of having  bank account in the name of Barcode Youth Café. The bank account would be operated within normal Town Council’s audit regime similar to the Town Mayor’s Charity Fund.

 

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Mrs Brand and agreed that a ban account be named as Barcode Youth Café.

 

	12.
	To consider the renewal of MoorePay contract for a period of twelve months.

 

The current contract expired on 22nd April 2007

 

RESOLVED: Proposed by Councillor Mrs Brand, seconded by Councillor Morris and agreed that the contract with MoorPay be extended for a period of twelve months.



	13.
	Financial Assistance for Joint Promotion Group for Advertising Leaflet

 

Further to Minute 667 a letter had been received from the Joint Promotion Group regarding the Town Council’s grant. The Group had stated that it had been too late to include as page for the Town Council’s activities.

 

RESOLVED: Proposed by Councillor Lye-Morgan, seconded by Councillor Mrs Brand and agreed that the Town Council write a letter to the Joint Promotion Group stating that a condition of the grant had been for the Town Council to have advertising space free if charge. As this had not been possible for 2007 it would be read that the Town Council had a credit for 2008 and would want to see reference to Town Council facilities on both year’s maps.

 

Resolved under the Public Bodies (Admission of Meeting) Act 1960 to exclude public and press for the following items by reason of the confidential nature of the business

 

	14.
	To receive and consider the recommendations from the Ad Hoc Working Party held on 28th March 2007

 

RESOLVED: 
 

i)        Adoption of a bullying and harassment policy

To seek advice if the personnel consultants.

ii)      Amendment to the drugs and alcohol policy

To seek advice of the personnel consultants



 



      iii)
      Blakehay Caretaker




      To note the appointment of Ashleigh Triffit



      iv)
Amendment to the Town Council’s Recruitment Policy to include reference to arrangements for internal applicants.

To deter to next meeting.



 
v)
To consider the change of the Ads Hoc Personnel Working Party to a Personnel Committee.

Agreed to create a Personnel Committee at the Annual General Meeting.

vi)    Gross Misconduct Matters

To seek the advice of personnel consultants and if advice agreeable to

Stop pay until the matter was resolved.

 

vii)   Performance Management of Member of Staff

To seek the advice of the personnel consultant.

 

viii) Verbal allegations by Member of Staff.

It was noted that an official grievance procedure had been lodged and would be progressed.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




