WESTON-SUPER- MARE TOWN COUNCIL

MINUTES OF THE POLICY AND RESOURCES COMMITTEE 

HELD AT GROVE HOUSE ON 16th JULY 2007

Meeting Commenced: 7.30 pm


                    Meeting Concluded:  8.45 pm
PRESENT:
Councillors – Kellaway-Marriott (Chairman), Morris (Vice Chairman), Mrs Parry, Mrs Pepperall, Keating and Collins.
Prior to the commencement of the meeting Phillip Havercroft from the North Somerset Rangers Service provided a short presentation on the Band Stand Concerts in Grove Park, he then invited Marcel from the World Sand Sculpting Academy who provided a Power Point presentation and answered questions from the Committee with regard to the Grant applications for this years Sand Sculpting event on the seaside front.

	187.
	Apologies for Absence.

Received from Councillor’s Canniford, Kimitri and Parker.

	188.
	Declarations of Interest. 

There were no Declarations of Interest received.



	189.
	To receive and approve the minutes of the previous Policy & Resources committee meeting held on 18th June 2007.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the minutes be signed as a true record.



	
	It was agreed by the committee that Agenda Item 7 be moved to be considered next.



	190.

i)


	Applications for Grants from North Somerset Rangers 

As per minute 127 – 16th June 2007 

Band Stand Concerts – Grant application for £2,000
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Pepperall and agreed that the Band Stand Concerts be awarded £2,000 which was to be Vired from the Crime & Prevention Budget.

Major Sand Sculpting Festival 2007 – Grant application for £15,000

RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Mrs Parry and agreed that Major Sand Sculpting Festival 2007 be awarded £3,000 which was to be Vired from the Crime & Prevention Budget.

Town Councillors wished it to be recorded that they thought the Sand Sculpture project was very commendable and the low Grant was due to budget restrictions and low reserves

	191.

i)

ii)

iii)

iv)


	Monthly Financial Reports:-

Bank Reconciliations 30th June 2007
Schedule of received Income June 2007 £13,954.67 (Gross £14,879.38) 

Schedule of Expenditure July 2007 £85,715.29 (Gross £91,994.78)

Bank Interest report July 2007 – On 22nd June 2007 the amount of £180,000 was invested with Nat West Treasury at a rate of 5.56% for a period of 21 days which would result in £575.80 being received in interest for the period. 
Budgetery control report 30th June 2007 

Unresolved queries (arising from previous meeting) 

The Finance Officer addressed the query raised by Councillor Kellaway-Marriott with regard to the Diamond Reserve Account closure and confirmed that the account was closed by Nat West Bank and that the money had been deposited in the Town Council’s General Account.

It was also requested that future queries were received by email prior to the meeting.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed to accept the above monthly financial reports.



	192.
	To consider adoption of the attached Policy Treasury Management in the Public Sector .

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Mrs Parry and agreed that the Town Council adopt the Policy of Treasury Management in the Public Sector.



	193.
	Christmas lights Children Competition.

To advise whether the competition should be continued for 2007.

Normally between 700 – 1000 entries from school children were received from which 3 Christmas Lights were made and erected at a total cost of approx £3,000.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the Christmas lights Children’s Competition should continue for 2007.



	194.
	To receive a précis of satisfaction survey relating to Weston Super Mare Town Councillors Information Day held on 9th June 2007.

RESOLVED: The committee noted the above report and wished to express their thanks to the Town Clerk and Staff for their hard work on the day.



	195.
	Town Council Strategy 
Councillor Morris informed the committee that the new Town Council Strategy needed to be produced after careful thought and consideration.
RESOLVED:  Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the new Town Council Strategy would be prepared and in place by the end of this financial year (31.03.08) and that a Working Party would include Councillor’s Morris, Webb, Kellaway-Marriott, Collins and the Town Clerk in the preparation of the Strategy.

The working party would welcome any input received from all groups.

The Town Clerk advised that her secretary would organise the time of the first Working Party meeting and confirm with those involved.



	196.
	Service Level Agreement North Somerset Council and Town Centre Company.

Councillor Morris advised the committee that he had been requested by Councillor Porter to consider the possibility of a three – way Service Level Agreement between North Somerset Council, The Town Centre Company and the Town Council in order to voice the views of the Town.
RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that a meeting should be arranged with the Town Centre Manager, Mr Brentnall, Councillor Morris, Councillor Porter and the Town Clerk to enter into initial discussion of the possibility of a Service Level Agreement that would include the Town Council.



	197.
	Membership of NALC and ALCA

Councillor Morris advised the committee of his attendance at the NALC Lunch on Friday 13th July 2007, and that he had been in discussions with regard to the Town Council no longer being a member of either organisation. Councillor Morris felt that the Town Council should re consider its decision and therefore rejoin NALC and ALCA and that there had been discussions with regard to the possibility of a reduction in fee for the remainder of this years membership. 
The Town Clerk informed the committee that the Town Council would benefit from being a member of NALC & ALCA.

RESOLVED:  Proposed by Councillor Morris seconded by Councillor Collins and agreed that after receiving a reduction in fee for this year the Town Council should re join NALC and ALCA.



	
	

	198.
	Additional Agenda Item 

E-mail from Wheels Area Repairs.
The Chairman informed the Committee that the Wheels Area required urgent repairs which are needed for the Skate Park. The repairs would ideally need to be carried out prior to the school’s summer holidays. The total cost of the repairs would be £6,800 for which budget was available.
RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Morris and agreed that the repairs needed take place prior to the school’s summer holidays to a value of £6,800.

	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




