WESTON-SUPER- MARE TOWN COUNCIL

MINUTES OF THE POLICY AND FINANCE COMMITTEE MEETING
HELD AT GROVE HOUSE ON 16th JUNE 2008

Meeting Commenced: 7.00 pm


                Meeting Concluded:  8.20 pm
PRESENT:
Councillors – Kellaway-Marriott (Chairman), Morris (Vice-Chairman), Collins, Webb, Keating, Canniford, Kimitri, Ley-Morgan, Darke and Mrs Pepperall.
IN ATTENDANCE:  Acting Town Clerk (Colin Roddan), Finance Officer (Sarah Pearse) and Finance Assistant (Helen Morton).
	
	

	154.


	Apologies for absence.

Apologies for absence were received from Councillor Parker.



	155.
	Declarations of Interest.

Councillor Kimitri declared a Personal Interest in relation to Barcode Youth Café, as a member of his immediate family was associated with Towerpiece Limited, the Landlord.

Councillor Canniford declared a Personal Interest as a supplier to the Town Council.



	156.


	To receive and approve the Minutes of the Policy and Finance Committee Meeting held on 19th May 2008.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Webb and agreed that the above minutes be accepted and signed as a true record.

	157.

i)

ii)

iii)

iv)

v)

vi)

vii)


	Monthly Financial Reports

        Bank Reconciliations at 31st May 2008

        Schedule of receipted Income May 2008 £19,998.93 net (£21,401.93gross).  
        Expenditure for June 2008 £106,174.61 gross (£101,669.08 gross net).
        Budgetery Control Report 30th April 2008.
        Budgetery Control Report 31st May 2008.
        Bank Interest Report – On 22nd May 2008 the sum of £73,000 was invested with Abbey Time Deposits for a period of 28 days at the rate of 5.29%. This will result in the sum of £349.14 being received in interest for the period.
        Unresolved queries (arising from previous meeting)

Councillor Kellaway-Marriott confirmed that there were no outstanding queries from the previous meeting and that his queries had been answered fully.
RESOLVED: Proposed by Councillor Webb, seconded by Councillor Ley-Morgan and agreed that the above financial reports be approved.



	158.
	Revised Budget for the year 2008 / 2009

The revised budget for the year 2008 / 2009 was received by the Committee.

The Acting Town Clerk advised the Committee that the total budget amount had not changed and was still equal to the precept requested for the year.

RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Darke and agreed that the revised budget be noted and that the Finance Officer be congratulated for the work carried out in its production. It was also agreed that the Finance Officer would provide a list of the Spending Officers to Members of the Policy & Finance Committee.



	159.
	Grant Applications

The following grants were considered by the Committee:

TENONS – request for £211 

RESOLVED: It was agreed that TENONS should be awarded £211.00 from the Small and Voluntary grants budget.

Weston-super-Mare Shooting Stars – request for £3800.65

RESOLVED: It was agreed that the Committee defer this request pending further details from the Grant Application form which the Youth Council had received. The Youth Council needed to reconsider the grant as it was felt that the request would not be specific to Weston-super-Mare parishioners, and Shooting Stars should be encouraged to fundraise in other areas and be limited to the amount of grant funding that could be awarded.

Woodspring Association for the Blind – request for £750

RESOLVED: It was agreed that £750 be awarded to Woodspring Association for the Blind from the Small and Voluntary grants budget.

Weston super Mare Cricket Club – request for £500

RESOLVED: It was agreed that £500 be awarded to Weston-super-Mare Cricket Club from the Small and Voluntary grants budget.

Weston-super-Mare Horticultural Society – request for £250

RESOLVED: It was agreed that £250 be awarded to Weston-super-Mare Horticultural Society from the Small and Voluntary grants budget.

Environmental Art Workshop –request for £500

RESOLVED: It was decided by the Committee that on this occasion a grant would not be awarded, as this was for an individual and not an organisation.

Worle Baptist Church- request for £2000

RESOLVED: It was agreed that the Committee refer this request to the Youth Council for consideration, as the request was for equipment for the Young People’s Church Group. It was further agreed that meantime £500 be awarded to Worle Baptist Church from the Small and Voluntary grants budget.

St Mary’s PCC Hutton (Bell Fund) – request for £500

RESOLVED: It was decided by the Committee that a grant would not be awarded as the church is not in Weston-super-Mare.

RAFA Band – request for £1000

RESOLVED: It was agreed that £500 be awarded to the RAFA Band for new equipment from the Small and Voluntary grants budget.



	160.
	Working Party to Review Expenditure and Governance Meeting Notes from 4th June 2008.

The above notes were received by the Committee. 

Waterbearers

A list of the current contract expiry dates was included in the meeting notes and the Working Party recommended that further quotations should be sought from ‘Glug Glug’ in time for their next meeting in order to consider changing the contract at Grove Lodge in the first instance.

RESOLVED: The above recommendation was noted.

Refuse Removal 

The Working Party recommended that when all contract information was available the information should be bought back to the Working Party for consideration.

RESOLVED: The above recommendation was noted.

Travel Expenses

The Working Party recommended that all staff be reminded that all travel expenses should be should now be authorised by the Acting Town Clerk prior to being claimed, and that Officers should be reminded what was acceptable to be claimed for and what was not within their job roles.

RESOLVED: It was agreed that the Acting Town Clerk action the above recommendation and that the Committee fully agreed with it.
Staff Salaries – Payment in advance

The Working Party had noted that staff salaries paid in advance would be included in the Acting Town Clerk’s current staffing review.

Peninsula service’s in respect of legal costs

It was noted that the Working Party had agreed that the Acting Town Clerk should advise contact details in regard to the legal costs at the next meeting.

Increased revenue possibilities – Wedding Income

The Working Party had agreed that the possibilities of increasing wedding revenue should be discussed at the next Policy & Finance Committee meeting and that the possibility of holding a ‘promotional wedding day’ should be considered. It had also been agreed that the Finance Office would obtain cost comparisons from other licensed venues within the Town.

The Acting Town Clerk advised that currently there was a limited profit to be made on weddings held at Grove Lodge when taking into consideration total staffing costs and the current prices being paid.

RESOLVED:  It was agreed that the above should be noted and that the Working Party should continue to review all areas of future income for the Council.

Stationery Costs

The Working Party had recommended that a full stock take should be undertaken to produce a stock listing for all stationery currently held at Grove House / Grove Lodge. This should then be used as a control listing. All stationery should then be requested by Officers and issued by the Clerical Assistant after written request (as per petty cash system). All stationery should be kept in a locked cupboard. When ordering stationery, 3 quotations should be obtained for its supply, to ensure best value is sought, and consideration should be given to bulk ordering for certain items to if possible reduce costs further.

RESOLVED: It was agreed that the recommendation should be noted and actioned with immediate effect.

Production of Agenda and Minutes – accuracy.

The Working Party had noted that the Acting Town Clerk was currently reviewing procedures / job descriptions within his staff review and that this matter should be addressed.



	161.

i)

ii)

iii)
	Recommendations from the Youth Council Meeting held 17th April 2008

It had been agreed by the Youth Council to decline their previous offer of £1,000 towards the ramp at Barcode Youth Café.

RESOLVED: It was agreed to duly note the above.

Somerset Shadows Cheerleading squad – Grant to be awarded £500 from the Youth Grants budget.

RESOLVED:  It was agreed to defer consideration of the request for grant funding for Somerset Shadows Cheerleading squad as the committee wished to see the grant application to obtain more information.

Karaoke Night at Barcode Youth Café – Grant be awarded of £500 from the Youth Grants budget.

RESOLVED: It was agreed that Barcode Youth Café be awarded £500 from the Youth Grants budget.



	162.
	Service Level Agreement – Weston Town Centre Partnership

The revised service level agreement was circulated to the Committee.

RESOLVED: It was agreed to defer this item until the next Policy & Finance Committee meeting.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




