Policy & Finance Committee 18th August 2008.



WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE POLICY AND FINANCE                        COMMITTEE MEETING

HELD AT GROVE HOUSE ON 18th AUGUST 2008

Meeting Commenced:
7.00 p.m.


Meeting Concluded: 8.20 p.m.
PRESENT: Councillors Kellaway-Marriott (Chairman), Morris (Vice-Chairman), Darke, Collins, Kimitri, Ley-Morgan, Keating and Mrs Howell.
IN ATTENDANCE:  Councillor Mrs Priestman, Councillor Ian Porter, Dawn Payne (North Somerset Councillor), Acting Town Clerk (Colin Roddan), Responsible Financial Officer (Sarah Pearse), Samantha Middlemiss (Committee Clerk) and Hanna Kahle (Student).

	
255.
	
Apologies for Absence

Apologies for absence were received from Councillors Parker and Mrs Pepperall.


	
256.
	
Declarations of Interest

Councillor Kimitri declared a Personal Interest as a close family member was a shareholder in Towerpiece Limited. Councillor Darke declared a personal interest as a member of the Lions Club.



	
257.
	
Minutes of the Policy and Finance Committee Meeting held on 14th July 2008.
RESOLVED: That the above Minutes be accepted and 
signed as a true record.


	
258.
(i)

(ii)
	
Monthly Financial Reports
Reports 4.i, 4.ii, 4.iii and 4.v were available on the table.
RESOLVED:  That the Monthly Financial Reports 4.i, 4.ii and 4.v be deferred to the next meeting in order to give the Committee time to digest them.
That Financial report 4.iii, Schedule of unapproved expenditure for July 2008, be approved. 


	
259.
259.1

259.2

259.3
	
Grant Applications
The Finance Assistant’s report had been previously circulated.
The Lions Club
Substantial information had been received in support of the grant application, as per the Committee’s request.

RESOLVED: That a grant of £250.00 would be awarded towards the Real Ale Festival 2009. 

Father Christmas, Grotto & Elves
Substantial information had been received in support of the grant application, as per the Committee’s request.

RESOLVED: That the grant application be referred to the Town Centre Partnership for funding consideration from the £27,000 Christmas Light budget for the Service Level Agreement.
Christchurch, Weston-super-Mare, repairs to historic lamp

The Acting Town Clerk reported to the Committee that the Finance Assistant had investigated this application to ensure that the application conformed to the Town Councils grants guidelines policy.

RESOLVED: That the Town Council grant £500.00 towards the repair of the historic Lamp.



	260.
	Notes of the Working Party for Expenditure and Governance Meeting held on 2nd July 2008
The notes of the Working Party had been previously circulated.


RESOLVED: That the notes be approved and adopted.


	
261.
261.1

(i)
(ii)
261.2

(iii)

	
Budget Overspends
A report from the Responsible Financial Officer had been previously circulated.
Millennium Green - repairs to wall
RESOLVED: That the report from the Responsible Financial Officer be received.
 To approve the expenditure from the Town Council’s general contingency budget for £884.45 to repair the wall.
Milton Road Cemetery - repairs to wall
 To approve the expenditure from the Town Council’s general contingency budget for £ 5,000 to repair the wall. 


	262.
	Bad Debts.

The Responsible Financial Officer’s report had been previously circulated.

The Responsible Financial Officer informed the Committee that as of today (18th August 2008) both debts had been cleared.

RESOLVED: That the Reports be received and noted.


	
263.
(i)

(ii)
	
IT equipment for Planning Committee
A report had been previously circulated.
RESOLVED: That the report be received.
That the Acting Town Clerk would write to North Somerset Council asking them to fund this request on the basis of the cost savings to North Somerset Council, and the Town Council would await a response before making a further decision. 


	
264.

	
Newsletter
The Acting Town Clerk’s report on the preparation of a quarterly newsletter had been previously circulated. 
RESOLVED: That the report be approved and adopted 
 

	
265.
	
NALC – Larger Council’s Conference – November 2008
An invitation to the above conference had been previously circulated 

RESOLVED: That the invitation be deferred until the next meeting, but that the Town Clerk be authorised to attend.


	
266.


	Grant Application Procedures.
The Acting Town Clerk’s report had been previously circulated.

RESOLVED: That the Town Council adopt the Grant Application Procedures, which should also be adhered to by the Youth Council.



There being no further business, the Chairman closed the meeting at 8.20 p.m.
Signed: ……………………………………….
Dated: …………………………..


(Chairman)
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