WESTON-SUPER- MARE TOWN COUNCIL

MINUTES OF THE POLICY AND FINANCE COMMITTEE MEETING
HELD AT GROVE HOUSE ON 19th MAY 2008

Meeting Commenced: 7.00 pm


                    Meeting Concluded:  8.20 pm

PRESENT:
Councillors – Kellaway-Marriott, Morris, Collins, Cleland, Webb, Keating, Canniford, Kimitri, Ley-Morgan Mrs Pepperall.

IN ATTENDANCE: Councillor Heard, Acting Town Clerk (Colin Roddan), Finance Officer (Sarah Pearse) and Finance Assistant (Helen Morton)
	
	To Elect Chairman.

RESOLVED:  Proposed by Councillor Webb, seconded by Councillor Morris and agreed that Councillor Kellaway-Marriott be elected as chairman of the Policy and Finance Committee.



	94.
	To Elect Vice Chairman.

RESOLVED:  Proposed by Councillor Kellaway-Marriott, seconded by Councillor Ley-Morgan and agreed that Councillor Morris be elected as vice chairman of the Policy and Finance Committee.


	
	

	95.
	Apologies for absence.

Received from Councillor Parker and Councillor Mrs Howell.



	96
	Declarations of Interest.

Councillor Kimitri declared a Personal Interest in relation to Barcode Youth Café, as a member of his immediate family was associated with Towerpiece Limited, the Landlord.

Councillor Canniford declared a Personal Interest as a supplier to the Town Council.



	97.


	To receive and approve the minutes of the Policy and Finance held on 7th April 2008 and 21st April 2008.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the above minutes be accepted and signed as a true record.

	98.

i)

ii)

iii)

iv)

v)

vi)
	Monthly Financial Reports

         Bank Reconciliations at  30th April 2008

         Schedule of receipted Income April 2008 £614,270.58 net (£614,665.22) gross.  
         Expenditure for May 2008 £120,031.27 net (£123,745.00 gross).

         Budgetery Control Report 30th April 2008 – deferred until next meeting.
         Bank Interest Report – On 24th April the sum of £180,000 was invested with Abbey Time Deposits for a period of 28 days at the rate of 5.31%, this will result in the sum of £733.22 being received in interest for the period. In addition the sum of £382,425.00 was invested with Abbey Time Deposits for a period of 89 days at the rate of 5.8%, this will result in the sum of £5,408.43 being received in interest for the period.

      Total interest due for above investment = £6,141.65.

         Unresolved queries (arising from previous meeting)

Councillor Kellaway-Marriott confirmed that there were no outstanding queries from the previous meeting and that his queries had been answered fully.

RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Collins and agreed to approve the above financial reports with the exception of the Budgetery Control Report 30th April 2008 which would be deferred until the next Policy and Finance Committee meeting.



	99.
	Standing Orders.
Following recommendations from the Internal Auditor, a report from the Acting Town Clerk and updated Standing Orders were received by the Committee.

RESOLVED: As per current standing order 76, proposed by Councillor Kellaway-Marriott, seconded by Councillor Morris and agreed that this item be adjourned until the next ordinary meeting of Council to be held 8th July 2008, and that any comments from Members of Council should be addressed to the Acting Town Clerk or Finance Officer by 10 days prior to that meeting date.



	100.
	Financial Regulations.
Following recommendations from the Internal Auditor, updated Financial Regulations drafted by the Acting Town Clerk were received by the Committee.

RESOLVED: Following the recommendation from the Acting Town Clerk that this agenda item be treated as per the above referred current standing order it was proposed by Councillor Kellaway-Marriott, seconded by Councillor Morris and agreed that this item be adjourned until the next ordinary meeting of Council on 8th July 2008, and that any comments from Members of Council should be addressed to the Acting Town Clerk or Finance Officer by 10 days prior to that meeting date.



	101.
	Strategic Documents – Procurement Policy.
A Procurement Policy drafted by the Acting Town Clerk was received by the Committee.

RESOLVED: Following the recommendation from the Acting Town Clerk that this agenda item be treated as per the above referred current standing order it was proposed by Councillor Kellaway-Marriott, seconded by Councillor Morris and agreed that this item be adjourned until the next ordinary meeting of Council on 8th July 2008, and that any comments from Members of Council should be addressed to the Acting Town Clerk or Finance Officer by 10 days prior to that meeting date.

	102.
	Annual Corporate Governance Statement.
The Annual Governance Statement required by the Audit Commission and the May 2008 Code of Corporate Governance were received by the Committee for approval and adoption.

It was noted that the wording ‘Weston-super-Mare Town Council’ was required in the title of the Annual Governance Statement and in the Code of Corporate Governance.

RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Mrs Pepperall and agreed that, subject to the title page alteration described above, the Annual Governance Statement be signed by the Chairman of the Policy and Finance Committee and the Acting Town Clerk, as required by the Audit Commission.

It was further agreed that the Code of Corporate Governance should be treated as per the above referred current standing order and adjourned until the next ordinary meeting of Council on 8th July 2008, and that any comments from Members of Council should be addressed to the Acting Town Clerk or Finance Officer by 10 days prior to that meeting date.


	103.
	Working Party for Expenditure and Governance meeting notes from 16th April 2008 and 7th May 2008.
The above notes were received by the Committee and the following recommendation from the working party meeting held on 7th May 2008 considered

3.iii) IT Server – Update on quotation

RECOMMENDATION: It was agreed that this was an ongoing problem that needed to be addressed promptly and that it should be discussed at the next Policy & Finance Committee meeting on 19th May 2008 within the ‘Working Party to review Expenditure and Governance’ agenda heading, it was also agreed that the following information be available for this meeting:-

         Acting Town Clerk to inform Policy & Finance Committee of the Council’s position on the possibility of leasing IT equipment.

         Finance Officer to provide outstanding quote for laser link between Grove House & Grove Lodge in order to connect IT Server. (in addition to quote already received).

The Acting Town Clerk advised the Committee that the cost of leasing equipment was a more expensive option and that the Town Council had received a quote from BT at a cost of £15,000 per year over a three year period.

The Finance Officer informed the Committee that she had spoken to Compex Computers with regard to the laser link quotation which was outstanding, they confirmed that the price would be approximately £4,000.

A debate followed.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that the Town Council proceed with the quotation from Compex Computers at the value of £13,810 with the additional cost of approximately £4,000 for the laser link to replace and update IT as per the quotation received. The Council should identify any screens that could be saved to reduce the cost only if this would not have a bearing on the onsite hardware support contract as described in the quotation.

 

	104.
	To receive and consider notes from the Blakehay Meeting held on 31st March 2008.
A report was received by the Committee in relation to the Blakehay income.

RESOLVED: That the above report be duly noted.



	105.
	Allotments fees for 2008 / 2009
The allotment fees for 2008 /2009 will be 82p per metre not 84p as previously stated in minute 402.

RESOLVED: That the above be duly noted.



	106.
	Repair to Bus Shelter at Mead Vale.
The Committee was advised that the bus shelter at Mead Vale had now been repaired.  The Acting Town Clerk advised the Committee that was no need for repairs to be included as an agenda item and that in future budgets would be managed by identified spending officers for such.



	107.
	TENONS – Grant Application.
A grant application was received from TENONs for £500 towards the purchase of a projector.

A debate followed.

RESOLVED: Proposed by Councillor Ley-Morgan, seconded by Councillor Webb and agreed that no grant be awarded on this occasion.



	108.
	North Somerset Rangers – Grant Applications.
The following grant applications were considered by the Committee:-
Woodland Spring Fair – request for £2,000

Open Air Theatre performances – request for £3,000

Music and Dance from around the World – request for £6,000

Halloween in the Park - request for £3,000

Parks Summer Family Fun days. – request for £4,600

Children’s Christmas Shows – request for £600

Bands in the Park – request for £2,800

A debate followed.

The Acting Town Clerk informed the Committee that he will be producing a full report on all the Town Councils grant systems, and would be contacting North Somerset Rangers service to discuss a way forward for future years funding.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed that, upon confirmation that the event will take place, payments will be made to North Somerset Rangers service the month prior to the event date. The following amounts were agreed to be paid from the small and voluntary grants budget

Woodland Spring Fair –£1,000

Open Air Theatre performances –£1,000

Music and Dance from around the World –£1,000

Halloween in the Park - £1,000

Parks Summer Family Fun days. –£1,000

Children’s Christmas Show –£600

Bands in the Park –£1,000



	 109.
	To agree a date for any new grant applications received for the year 2008 / 2009 to be considered.
RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Morris and agreed that future grant applications would be considered at the next Policy and Resources meeting after they have been received by the Finance Office.

 

	110.
	To consider recommendations from the Extraordinary meeting of the Youth Council held 19th May 2008 at 6.30pm
The Youth Council recommended that £4,000 be awarded to North Somerset Council for T4 on the Beach 2008, from the Youth Grants budget.

A debate followed, during which the method of allocation of free tickets was questioned.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Kellaway-Marriot and agreed that £4,000 be awarded to North Somerset Council for T4 on the Beach 2008, with a suggestion to the Youth Council that consideration should be given to 10 tickets from the allocated 20 being given to less advantaged children who attend Barcode Youth Café and are not Youth Councillors.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




