WESTON-SUPER- MARE TOWN COUNCIL

MINUTES OF THE POLICY AND FINANCE COMMITTEE 

HELD AT GROVE HOUSE ON 21st April 2008

Meeting Commenced: 7.00 pm


                    Meeting Concluded:  8.10 pm

PRESENT:
Councillors – Kellaway-Marriott (Chairman), Collins, Kimitri, Canniford, Cleland, Mrs Howell, Keating, Mrs Pepperall.

IN ATTENDANCE: Councillor Mrs Priestman, Acting Town Clerk (Colin Roddan) and Finance Officer (Sarah Pearse).
	47.
	Apologies for Absence.

Received from: Councillor Parker, Councillor Horler and Councillor Morris.



	48.
	Declaration of Interest.

Councillor Kimitri declared a Personal Interest as Landlord to Barcode Youth Café.

Councillor Canniford declared a Personal Interest as a supplier to the Town Council.



	49.
	To receive and approve the minutes of the Policy and Finance Committee meeting held on 17th March 2008.

Amendment: Councillor Parker requested via Councillor Mrs Priestman that minute 800 be amended and that the wording ‘Councillor Horler identified that this shelter needed constant repair’ be removed from the minute as he felt this was not the case. Councillor Kellaway-Marriott asked the Finance Officer to check the manuscript record from the meeting which indicated that the minute was accurate.

RESOLVED: Proposed by Councillor Kellaway-Marriott, seconded by Councillor Canniford and agreed that minutes be signed as a true record and that any future amendments to the minutes be submitted in writing prior to the meeting for Officers to address, if a Member were unable to be present.

To receive and approve minutes of the Extra Ordinary Policy and Finance Committee meeting held on 7th April 2008.

The Finance officer explained that the minutes would not be available to sign until the following meeting as a minute number had not yet been allocated due to previous meeting minutes not being completed.

The Finance Officer confirmed the content of the minutes to the committee as follows:

         The Town council agreed to instruct Zurich Insurance as our Insurance Provider.

         This would be taken over a 3 year period to take advantage of a 5% discount.

         Barcode Buildings Insurance would no longer be included on the policy as the Landlord is liable for this cover.

         The total first-year cost to the Town Council will be £19,607.29 plus tax @ 5%.

This was duly noted by the committee.

Councillor Cleland left the meeting at 7.55pm



	50.
	Monthly Financial Reports

         Bank Reconciliations at  31st March 2008

         Schedule of receipted Income March 2008 £16,258.21 net (£17,019.00 gross)  
         Expenditure for April 2008 £74,698.99 net (£78,412.72 gross).

         Budgetery Control Report 31st March  2008 
         Unresolved queries (arising from previous meeting)

Councillor Kellaway-Marriott confirmed that there were no unresolved queries.

RESOLVED: Proposed by Councillor Collins, seconded by Councillor Mrs Pepperall and agreed to approve the above monthly financial reports. 



	51.

i)

ii)
	Recommendations regarding Youth Council requests from Policy & Finance Meeting held on 17th March 2008.

To consider the purchase of hoodies for all Youth Councillors (as per min799 - Sample garment to view at meeting with cost)
Councillor Kellaway-Marriott read out to the committee an email he had received from Councillor Ley-Morgan with regard to this agenda item. A debate followed. The committee agreed that Gillian Crouch should be congratulated on a superb speech prior to the commencement of the meeting.
RESOLVED: Proposed by Councillor Keating, seconded by Councillor Mrs Howell and agreed that the Youth Council purchase 20 hoodies at a cost of £10 each from the Youth Council budget.  In addition the committee would like the Youth Council to consider slightly changing the design of the hoodies for possible future sales at Barcode Youth Café.
To consider request for £1,500 to be spent on Book/Bar headspace event to provide a Celebrity to officially open Book Bar (as per min 799 report from Youth council regarding celebrity costs and what benefit would be to the Youth Council). 
The Finance officer confirmed that this request had now been withdrawn by the Youth Council.


	52.
	To receive and consider recommendations from Internal Auditor (visit 19.02.08)
The Finance Officer summarised the findings of the Internal Auditor report received by the committee as requested by the Chairman, and confirmed that the Barcode Chairman and the Acting Facilities Manager at Barcode had received a copy of the report and that the actions that were required by the Internal Auditor were being or already had been addressed.

The committee wished to congratulate the Finance Officer for the results of the Internal Audit report.

RESOLVED: Proposed by Councillor Canniford, seconded by Councillor Mrs Howell and agreed that the Internal Auditors report be duly noted.



	53.
	Standing Orders – following recommendations from Internal Audit Report.
A report from the Acting Town Clerk was received by the committee and duly noted.



	54.
	Financial Regulations – following recommendations from Internal Audit Report
A report from the Acting Town Clerk was received by the committee and duly noted.



	55.
	Strategic Documents

A report from the Acting Town Clerk was received by the committee and duly noted.



	56.
	Youth Council
A financial report dated 31.03.08 was received by the committee with a recommendation to bring the Youth Council’s financial year in line with Town Councils (1st April – 31st March).
A debate followed.

RESOLVED: Proposed by Councillor Canniford, seconded by Councillor Mrs Pepperall and agreed that the Youth Council’s financial year will be the same as the Town Councils with effect from the 1st April 2009.



	57.
	Review of Members Allowance.
Correspondence was received from North Somerset Council by the committee.
A debate followed.

RESOLVED:  It was agreed that the letter from North Somerset Council be noted as being received and that no action be taken.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




