WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE POLICY AND RESOURCES COMMITTEE

HELD AT GROVE HOUSE, 21ST AUGUST 2007

Meeting Commenced: 7.00pm

Meeting Concluded: 8.05pm

PRESENT: Councillors Kellaway-Marriott (Chairman), Morris (Vice Chairman), Canniford, Collins, Kimitri, Mrs Pepperall & Parker

In Attendance: Councillors Heard and Ley-Morgan, Tania Middlemas (Assistant Town Clerk), Marina Dunstone (leisure and community Officer).

	244.
	Apologies for Absence

Received from Councillor Keating and Mrs Parry

	245
	To receive declaration of interest

None



	246.
	To approve the minutes of the previous Policy and Resources Committee meeting held on 16th July 2007

Councillor Morris reminded the Assistant Town Clerk that in reference to Minute 195 that she needed to organise a Working Party Meeting

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed, subject to the above that Minutes be accepted and signed as a true record.



	247.
	Monthly Financial Reports

i)                    Bank Reconciliations 31st July 2007

ii)                  Schedule of Received Income July 2007 £59, 435.00 (gross £59,833.18).

iii)                Schedule of Expenditure for August 2007 £83,668.02 (gross £87,361.14)

iv)                Bank Interest Report July 07 – On 25th July 2007 the amount of £120,000.00 was invested with Nat West Treasury for a period of 26 days at the rate of 5.16%.

v)                  Budgetery Control Report July 2007.

vi)                There were no unresolved queries.

Councillor Morris informed Committee members that since the Town Clerk and the Finance Officer were not present; it would be helpful if they could put any comments or questions writing which would then be answered at the next meeting.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Collins and agreed to accept the above financial reports.



	248.
	Membership of ALCA and NALC

Councillor Morris stated that the benefits of membership would be welcomed.

RESOLVED: Proposed by Councillor Morris, Seconded by Councillor Parker and agreed that Weston Town Council rejoin ALCA and NALC for the following six months beginning 1st October 2007 costing £2,785.00.




	249.
	Town Council Vehicles

This had been referred from the Amenities Committee (Minute No. 173). Various quotes had been sent out with agenda.

Councillor Morris suggested that the Town Council proceed with the Howard’s lease quote for £236.28 per month. However, the first day the Town Council could obtain the vehicle would be 1st November 2007 so another vehicle would have to be hired for a two month period.

This was debated at some length.

Councillor Canniford recommended that the current van be purchased out of annual reserves.

Councillor Ley-Morgan arrived at 7.15 p.m.

RESOLVED: Proposed by Councillor Canniford, seconded by Councillor Kimitri that the current vehicle is purchased by way of 3rd party agreement via JTK Automotive at a cost of £4,150.00 plus VAT from Council Reserves with the possibility of a re-leasing option. It was put to the vote: 4 were in favour, 2 were against, and the vote was carried.

         

	250.
	Youth Grant Budget

The Leisure and Community Officer informed the Committee that the £180 granted fro Weston Arts Festival’s Punch and Judy was from the Youth Council’s own budget and not the youth grants budget.

The recommendations by the Youth Council for Axe District Scouts and Weston-super-Mare Sea Cadets wee endorsed by the committee.

Councillor Kimitri advised pool tables were subject to high levels of wear and tear and that rental options should be discussed.

RESOLVED: Councillors requested and agreed that the Youth Council be informed that, as much as they wished them to make their own decisions regarding expenditure, that alternative costing for hiring should be explored as opposed to purchasing a pool table for £1,500.



	251.
	Application for Street Trading Consents

Previous information was sent out with agenda. Councillors were asked to decide whether these applications also needed to be viewed by a committee.

Councillor Morris informed the Committee that all North Somerset Councillors were currently being supplied with street trading applications for their wards.

This was discussed at some length.

RESOLVED: Proposed by Councillor Canniford, Seconded by Councillor Morris and agreed that Councillor Morris decide by which Committee the applications should be viewed following the Council’s re-structuring changes to be discussed at the Town Council Meeting on 11th September 2007.

	252.
	Town Council Financial Audit for Year End 31st March 2007

Appendix A report was presented to the committee (see attached)

Councillor Morris explained that a meeting had taken place between himself the Chairman and the Town Clerk with regard to this agenda.

RESOLVED: Proposed by Council Morris, seconded by Councillor Parker and agreed that the decision to vire £10,000 from the ‘Reserves’ with regard to the report findings be deferred to the September Policy and Resources Meeting.



	253.
	Recruitment of Finance Assistant

RESOLVED: Proposed by Councillor Parker, seconded by Councillor Morris and agreed that the following be on the recruitment panel to recruit the Finance Assistant:

                        i)                    Chairman of Policy and Resources Committee

ii)                  Chairman or Vice Chairman of Personnel Committee

iii)                Finance Officer

	254
	Weston-super-Mare 2007 Carnival

A request for a donation had been received

Town Councillors believed that an approximate amount of £1,500 was granted for the Carnival in 2006.

RESOLVED: Proposed by Councillor Morris, seconded by Councillor Canniford and agreed that £2,000 be vired from the funds of £17,000 allocated for the Information Point in the earmarked reserves.

It was noted that the grants committee had been postponed and that the Christmas lights grant requests would be presented to the next Policy and Resources meeting on 17th September.



	255.
	Subsidised Bus Service – X25

Information fad been requested from Portishead and North Weston Town council regarding the extension of the X25 bus service.

It was noted that the Youth Council had been in agreement that the extended bus service was a good idea. They also thought that the current charges for under sixteen years old on buses were too expensive and should be lowered.

RESOLVED: The committee agreed to support the idea in principle.



	
	There being no further business, the Chairman closed the meeting.

Signed……………………………..       Dated……………………..




