26.01.10
Weston-super-Mare In Bloom 


WESTON-SUPER-MARE TOWN COUNCIL
NOTES OF THE WESTON IN BLOOM 
WORKING PARTY
HELD ON TUESDAY 26th JANUARY 2010
AT GROVE HOUSE
Meeting Commenced: 1.10 p.m. 


Meeting Concluded: 2.40 p.m.
PRESENT: Councillors Mrs. Holder, Mrs. Willis, Mrs. Pepperall, Richard Knowles (Chairman), Bert Filer, Cynthia Filer, Roger Brown (North Worle LAT), Bev Tucker and Steve Townsend (Town Centre Partnership), Jenny Gosden, and Chris Webber (North Somerset Council). 
IN ATTENDANCE: Sarah Pearse (Responsible Financial Officer), Samantha Middlemiss (Committee Officer), Mark Walker (Landscape Designer) and Gareth Withers (North Somerset Council)
	1.
1.1

1.2
	It was agreed to bring agenda item 10.2 (Homebase Project) in order that Mark Walker could address the meeting.

The proposed design plan for the Homebase project was available for members to view at the meeting. Mark described the design in detail. Mark envisaged the project costing approximately £5,500.

The Chairman explained that this would be Weston In Bloom’s big project for 2010 and expressed his concerns over the budget and asked Mark whether the project would cost no more than £6,000 and he was happy to work to a suggested budget set by Weston In Bloom.
The Chairman enquired into the costs for the replanting of the project in 2011 and would it be high maintenance. Mark advised that the project would be fairly low maintenance.
Questions were asked with regard to the mowing and Mark informed that the project  would need to be carefully mown in areas, to keep the borders detailed. Mark advised that the size of the project would be 40 metres square and would need to be watered twice a week.

The edging of the project was considered to be too complex in one area and this would be too much for the contractors to mow. It was suggested that gravel could be used in some areas instead. Mark was happy to work with Weston In Bloom members and agree some minor changes.

The Responsible Financial Officer was asked to confirm the budget. The working party were advised that their budget for the year 2010/2011 was £25,000, and were further advised that they had already committed expenditure of approx £5,000 for Taunton Deane and approximately £7,000 for watering, leaving £14,000 for all other expenditure needed by the committee.

PROPOSED BY: Councillor Mrs. Willis 

SECONDED BY: Councillor Mrs. Holder

RESOLVED: That a maximum of £6,000 be agreed and allocated to the Homebase project and that Mark Walker work with Weston In Bloom members to finalise the design.
The Chairman requested a start date for the project. Mark advised that he had hoped to start the excavations at the end of April and estimated completion for mid May 2010.

Steve Townsend advised that written permission from Homebase needed to be obtained as verbal permission was not adequate. 

Chris Webber would get permission from North Somerset Highways in writing.

RESOLVED: That a project committee be formed to discuss the planning and resourcing for the project and they report back to the next Weston In Bloom meeting.

Mark Walker left the meeting at 1.35 p.m. 


	2.
	Apologies for Absence
Received from Councillor Mrs. Priestman, Joan Thompson and Kareen Williams.
Chris Webber introduced Gareth Withers his colleague, from North Somerset Council to the meeting.  Gareth advised that he and Chris, between them, would attend and assist the Weston In Bloom working party.



	3.
	Declarations of Interest
There were no declarations of interest received.



	4.
	Notes of the previous Weston In Bloom Working Party Meeting held on 24th November 2009
Roger Brown requested that minute number 10 be amended to reflect that he would remove the edging, and not the stone wall. 
RESOLVED: That, with the above amendment, the notes be accepted and signed by the Chairman.


	5.
5.1

5.2


	Finance Report 
i) Remaining Budget for 2009/2010

The Responsible Financial Officer’s report detailing the budget was available to view at the meeting.

An addition to this report is was advised that there was a cost not yet received from Taunton Deane Borough Council for an estimated £1,500 for the planting of additional baskets. The Responsible Financial Officer informed that although the Finance Department were questioning this cost, it had to be taken into account.

Taking all into account the remaining budget for 2009/2010 was £1,335.65.

ii) Budget for 2010/2011

The report indicated that the new budget would be set at the figure of £25,000. The Responsible Financial Officer notified that the Town Council would like to see Weston In Bloom source at least £1,000 funding this year. 
The Responsible Financial Officer indicated that any sponsorship agreed, needed to be chased up, as there were a few outstanding agreements from this year with no supporting paper work as a result the sums could not collected in house, via the Finance Department, so all agreements needed to be communicated to the Finance Department. In future it was advised that all agreed donations & sponsorship must have written confirmation.
A Councillor queried the high figure for the miscellaneous expenses. The Responsible Financial Officer explained that this budget was used for the entry into South West In Bloom and other related expenses in the main, the budget needed to be more detailed and controlled in the future.


	6.
	Cemetery Project – Development Officer 
The Responsible Financial Officer gave the Development Officer’s apologies for the meeting and reported that the Development Officer had received a grant for £6,500.00 for the project which would involve fruit trees, shrubs and bulbs. Weston In Bloom members were needed to help with the planning of the project and were asked to meet on site with the Development Officer. Richard, Bert, Roger and Steve Townsend would arrange to meet on site to plan the project.
Councillor Mrs. Willis left the meeting at 1.45 p.m. 


	7.
	Grove Village Project
The Chairman reminded the meeting that the original request was to use one of the large baskets for the project. In view of the latest problems experienced with the baskets, the Chairman suggested using one of the large planters that were currently in storage. Ornate signage directing people to Grove Village would ideally be incorporated on the planters.

Steve Townsend would speak to the Green House Florists and report back.

The location for the project was envisaged outside of the Tudor Market. Steve Townsend would confirm that the location had been cleared with North Somerset Highways and report back.

Steve Townsend left the meeting at 1.55 p.m. 



	8.
	Ellenborough Park Wildlife Project
The Chairman reported that the project was a success, with 5-6 schools in attendance and approximately 4,900 bulbs were planted by the children.  Unfortunately even though articles were sent to the Mercury, the project was not publicised.

Councillor Mrs. Holder reported that the notice board in Ellenborough Park was not being updated, and that at present there were no notices in there at all. Also one of the doors had no lock. This would be reported and dealt with by Town Council Officers.


	9.
	Seminar & Presentation update

The Chairman informed that he had booked 5 seats for the seminar on Thursday 11th February 2010, 10.30 a.m. – 4 p.m. and that 4 seats had been filled and there was one place left. 
The Chairman asked for reimbursement of £75 for the booking of the seminar.

PROPSED BY: Councillor Mrs. Pepperall

SECONDED BY: Cynthia Filer

RESOLVED: That the expenditure of £75 for the seminar be reimbursed to the Chairman.


	10.
	Thank you Reception
The Chairman thanked all the members for attending.

The Responsible Financial Officer advised that the South West In Bloom Awards Ceremony would be hosted in 2011 and not 2010 as previously indicated. The event could now be considered for the 2011/2012 budget, so any plans etc. needed to be communicated to the Finance Department. 

The Chairman would meet with the organisers of the event to discuss arrangements.

There was a possibility that the Pier may like to host the event, although this had not been confirmed. 

Any discussions for the event would need to include Steve and Bev (Town Centre Partnership) and the Town Clerk.



	11.
11.1

11.2

11.3
	Future Projects 
i) Community Show 2010
The Responsible Financial Officer reported that in the absence of the Community and Leisure Officer she would be arranging the event. 

It was advised that it would be titled a Community Show and not Weston In Bloom’s Community Show. The whole of the Beach Lawns would be used for the two events on the weekend of 26th & 27th June 2010 and split accordingly distinguishing the two separate events. It was suggested that Weston In Bloom may like to have their own designated marquee for the Show to fill as they please i.e. nurseries. Bev had been assigned to arranging the marquee for Weston In Bloom. Any trading businesses would pay £50 for a trade stall and non trading organisations, like the Horticultural Society and flower arrangers, would be free.
It was suggested to get schools involved.

It was noted that the opening of the Pier was scheduled for 25th June 2010, so it could potentially be a very busy weekend for Weston-super-Mare. 

The Responsible Financial Officer confirmed that the stage and all marquees for the show would be booked by the end of January 2010.

The Chairman advised that in the absence of the Community & Leisure Officer, Bev (Town Centre Partnership) would be taking over the responsibility of Weston In Bloom to ensure continuity for the committee at this time.
The Weston In Bloom members thanked the Responsible Financial Officer for her help in the absence of the Community & Leisure Officer.

ii) Homebase Project
This item had already been covered, before the commencement of the meeting.

iii) Train – Buffer
It was noted that there is an ongoing problem with the vandalism of the train and that any considerations to incorporate a Buffer display to this area had not been researched fully at this stage.
RESOLVED: It was agreed that the committee would concentrate on the  Homebase project this year and consider the Train Buffer project in next year’s budget.


	12.

12.1

12.2
	Summer Planting 2010

Bert informed that all the plants had been ordered and should be delivered on 11th May 2010. The removal of the old plants would take around the 10th May 2010.

Roger requested permission for him to start the planting of the Preanes Green corner.

RESOLVED: That the planting of the Preanes Green Corner be approved and expenditure of £50 be allocated.

Roger further requested reimbursement for the purchase of stones totalling £51.00.

RESOLVED: That the expenditure of £51.00 for the purchase of stones be reimbursed to Roger.



	13.

	Volunteers for 2010
The Chairman explained that Weston In Bloom may wish to advertise for volunteers.
It was suggested that the Community Show would be a good place to advertise this and that the Mercury could be contacted and asked to feature this.

The Responsible Financial Officer advised that it could be included within the Town Council’s newsletter, website and on notice boards.

Bev suggested that a date be set to meet and plan the judging route for South West In Bloom.

RESOLVED: That Tuesday 9th February 2010, 1.00 p.m. at Grove House be agreed to meet and plan the South West In Bloom judging route.


	
	Agreed date for next meeting: Tuesday 23rd February 2010 at 1.00 p.m. at Grove House.
It was noted that Bert Filer’s apologies would need to be sent to that meeting.



	
	Signed……………………………..       Dated……………………..

         Chairman       
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