WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE

BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTTEE

MEETING WHICH TOOK PLACE ON

THURSDAY 24TH APRIL AT BARCODE YOUTH CAFÉ

Meeting Commenced at 5.30pm 

Meeting Finished at 6.45 pm

Committee Members: Cllrs Heard (Chair) Mrs Howell (Vice Chair), Ms Warwick, Webb, Mrs Pilgrim, Judi Kiesel, Tim Blasdale, Sergeant Peter Land, PCSO Nicola Barton, Kati Koo, Ian Downs, Matty Pople, and Cameron Beames.
PRESENT: Cllrs Mrs Howell, Webb, Mrs Pilgrim, Tim Blasdale, Sergeant Peter Land, PCSO Nicola Barton, Katie Koo, Ian Downs, Cameron Beames

IN ATENDANCE: Tessa Triffitt (Acting Manager of Barcode Youth Café)

65. 
Apologies for Absence


Received from Cllr Heard, Cllr Ms Warwick and Judi Kiesel.

66.
Declarations of Interest


None

67.
Minutes of the Last Meeting-20th March 2008 

As none of the Committee members had a copy of the previous minutes with them, it was agreed to defer this item to the next meeting. Tessa Triffitt apologised for not ensuring there were copies of the minutes available.
68.
To Consider Attendance Figures

Tessa Triffitt advised committee that although there is room for improvement, figures were generally good. Furthermore it was reported that school visits were taking place and that the feedback from Priory School was that Barcode Youth Café was too far away for the young people to travel to. The committee discussed possible ways of transporting young people into the Town Centre from Worle and St.Georges . It was agreed that Barcode Youth Café would refund a young persons bus ticket on a Friday night by marking the ticket. This was deemed to be the easiest way forward. 

RESOLVED
Tessa Triffitt to forward press release regarding the bus refund incentive to Ian Downs for promotion.

69.
To Discuss Premises Report

Tessa Triffitt reported that a telephone conversation she had with Cllr Kimitri advised her that the works to the roof had been completed. She had therefore re-commissioned to Disabled toilet. Tessa Triffitt was due to have a meeting with Cllr Kimitri on Thursday 17th April, however he was not able to attend. Tessa Triffitt will try to set up another meeting in order to gain an overview of the lease and practical arrangements. 

RESOLVED
 Cllr Webb said he would contact Cllr Kimitri to organise a meeting, and would also look into the ongoing issue of disabled access.

70.
Internal Audit

Tessa Triffitt reported to committee that the Internal Audit had raised a few areas of concern relating to the day to day running of the facility. They were mostly things that had already been addressed, however security was an issue that needed to be looked at. Tessa Triffitt suggested that after the recent turnover of senior staff in the Council the committee should discuss the need for a new lock to be fitted to the front door and the alarm to be re programmed. Cllr Howell asked if a key log was kept, and Tessa Triffitt reported that at present it was not. Cameron Beames proposed that the changes should be made, and Katie Koo seconded. The committee voted and agreed a new lock should be fitted, and a key log implemented.
RESOLVED
 Tessa Triffitt to arrange for the lock and the code to be changed. 

71.
Events


1) Design an outfit for 2008 

This was an event proposed by Judi Kieshel, who was not present at the meeting, however Tessa Triffitt reported that the young people were nit very enthusiastic about it as it was based on obtaining clothing from charity shops. Tessa Triffitt suggested that an alternative could be to join in with The Weston Arts Festival Scarecrow event and hold a Design a themed Scarecrow Competition instead, which could then be judged. It was agreed to defer this to the next meeting for Judi Kieshels’ input.
2) International Childrens Day, June 1st. 

Katie Koo explained the concept of the day and the format was discussed. It was agreed that there would be a photography competition, exhibition and judging followed by a buffet supper. The theme was International so the young people would be asked to take a photograph of something in WsM that represented the theme and submit it via email to Barcode Youth Café. On the afternoon of the Sunday 1st June, all the photographs entered into the competition would be displayed and then judged. It was agreed to ask John Lees to judge the event. Ian Downs suggested various places to go for prizes, and it was agreed that we should try to get a digital camera for the prize. Food would be international supplied by local restaurants and tickets would be £2.50.
RESOLVED
Tessa Triffitt to organise printing of tickets

Tessa Triffitt to organise posters and marketing

ID to solicit prize

Sergeant Land said that he had access to a poster cabinet situated in MacDonalds and he would check to see if Barcode information could be displayed there. Ian Downs stated that he felt the events should get free air time on Star FM and requested copy detail to be forwarded to him for marketing distribution. He also stated that Band Night should attract advance publicity from Star FM and asked for details to be sent to him.
RESOLVED
 Sgt PL to visit MacDonalds and contact First Bus re back of ticket advertising. Tessa Triffitt to prepare and send copy to ID

Cllr Howell reported on the success of Pamper Night. She stated that despite being concerned about the low numbers at first, the evening was very well received and hoped to do another similar event later in the year. She asked Tessa Triffitt to write to the staff of By George and Duncan Design to thank them for their help. Also to confirm that the BT free taxi line supplied by Woodspring Taxi’s should be cancelled
RESOLVED
Tessa Triffitt to write letters of thanks 

Cameron Beames said that the Weston Arts Festival had asked Barcode Youth Café to host The Battle of the Bands in 2009. 
72. 
Re Recording of Radio Commercial


ID said that this issue had been on going for a while and offered his assistance. If a script could be written by Tessa Triffitt, he would help to edit it and then record the commercial with Kevin.

RESOLVED:

Tessa Triffitt and Kevin Lilwall to write new script and send it to ID.

73.
Town Councillors input into Barcode.


Tessa Triffitt said she would welcome any Cllr willing to give their time to do a shift. It was stated that every Cllr who did volunteer however should have a CRB check. Tim Blasdale stated that it was Good practice for all staff to have a current Enhanced CRB certificate. It was also necessary to check our volunteer policy, to ensure regulations are met.
RESOLVED
Councillors to email Tessa Triffitt with their availability. Tessa Triffitt to check Volunteer policy.


There being no further business, the Vice Chair closed the meeting.

Signed………………………………………………..Dated……………………


Chairman
