Policy & Finance Committee 15.02.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 15TH FEBRUARY 2010
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 8.10 p.m.

PRESENT: Councillors Horler (Chairman), Keating, Kimitri, Morris, Mrs. Pepperall and Mrs. Priestman.
IN ATTENDANCE: Councillor Dr. Kellaway-Marriott, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Helen Morton (Finance Assistant), Samantha Middlemiss (Committee Officer) and Max Wilkinson (Weston & Somerset Mercury). 
	495.
	Apologies for Absence 
Received from Councillors Collins, Darke, Heard, Mrs. Howell and Parker.



	496.
	Declarations of Interest 

There were no declarations of interest received.



	497.
	Minutes of the previous Policy and Finance Committee Meeting held on 14th December 2009

PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Mrs. Pepperall
RESOLVED: That the minutes be accepted and signed as a true record.



	498.
498.1

498.2
	Monthly Financial Reports
The reports had been previously circulated with the agenda.

The Responsible Financial Officer informed the Committee that included within the expenditure for January 2010, there were a number of items over budget which were available for members to see. The most significant item being a gas bill received for the  the Blakehay Theatre for £11,000.The reason for this was that for the last 18 months, the gas meter had been incorrectly read, thereby, incurring the Town Council this bill. The Responsible Financial Officer advised that, at a charge of £45 per hour, the bill could be investigated by a consultant who was already being used to carry out some other work for the Town Council on other sites.

PROPOSED BY: Councillor Morris 

SECONDED BY: Councillor Mrs. Priestman 

RESOLVED: 
1) That the gas bill totalling £11,000 received from British Gas be investigated by a   consultant before the bill be paid.
2)  That the reports be received and accepted en bloc.



	499.
	Notes of the Expenditure and Governance Meeting held on 11th January 2010
RESOLVED: That the notes be noted.



	500.
	Medium Term Financial Strategy 
The Responsible Financial Officer’s report had been previously circulated with the agenda.
The Chairman advised the Committee that this was a 5 year financial plan and not a 3 year plan as the previous minutes had indicated.

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Mrs. Priestman
RESOLVED: To adopt the Medium Term Financial Strategy as considered by the Working Party for Expenditure and Governance 11th January 2010.


	501.
	To approve the Rolling Capital Programme 2008-2012
The Responsible Financial Officer’s report was not available to view at the meeting.
PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Keating

RESOLVED: 
1) That the Responsible Financial Officer would email the report to members of the Policy and Finance Committee, hard copy to Councillors Mrs. Priestman and Darke to consider. 
2)   To then be considered by the Working Party for Expenditure and Governance at their meeting on 22nd March 2010, and to be brought back to the Policy and Finance Committee at their meeting on 19th April 2010.



	502.
	To consider sponsoring the Donkey Parade 2010
The Town Clerk explained that this was a tourism project for Weston-super-Mare, which had been adopted by other Councils and the sponsorship would be donated to charity. The Town Council had been asked to sponsor a donkey for the Parade for the amount of £500.00. The Town Council could suggest their own design and colour to the creators.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri

RESOLVED: That the Town Council agreed to sponsor a donkey at the cost of £500 from the Town Council’s publicity budget 2010 / 2011 and suggested that if possible the donkey be in the Town Council’s colours of blue and white and include the Town Crest.


	503.
	To respond to the consultation on Wyvern Academy
The consultation papers had been previously circulated with the agenda.

The Town Clerk explained that this was an opportunity for the Town Council to comment if they wished.

It was noted that the consultation response date had passed but the Chairman felt that the Town Council’s comments would still be considered.

The Committee felt that there was not enough investigation carried out with regard to the advantages of Wyvern being grouped with Bristol Academies.

Councillor Dr. Kellaway-Marriott declared a prejudicial Interest as a Governor to Wyvern Community School, and left the room at 7.39 p.m. 

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Kimitri

RESOLVED: That The Town Clerk write to the Cabot Learning Federation explaining that the Town Council did not have sufficient information to comment at this time and that more information would be appreciated.

Councillor Dr. Kellaway-Marriott re-joined the meeting at 7.41 p.m.



	504.
	To review the Town Council’s Charges for the year 2010/2011
The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Committee were asked if they wished to simplify the Town Council’s Charges by rounding the figures up or down to the nearest 5p.

The Town Clerk informed the Committee that the party packages and buffet prices at Barcode Youth Café had been reviewed as the current the prices were very low in comparison to competitive facilities. Also family history researchers were taking up increasing amounts of officer time and the Town Council was recommended to introduce grave search charges. This would be a standard surcharge of £35, which could be charged at the discretion of Officers where appropriate. 
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Morris

RESOLVED: That the Responsible Financial Officer’s report be approved and that a standard surcharge of £35 be set for grave search enquiries which could be charged at the discretion of Officers where appropriate. 


	505.
	To receive the Internal Audit  report dated 27th November 2009
The auditor’s report and action summary had been previously circulated with the agenda.

A Councillor asked whether there had been any concerns raised by staff regarding the pay back of pension contributions. The Responsible Financial Officer confirmed that all staff concerned had been in full agreement and had been consulted over how the payments would be repaid.  It was confirmed that all payments would be received by the end of March 2010.

The Committee would like to endorse the comments made by the Auditor, recognising the continued efforts and improvements made by the Responsible Financial Officer and the Finance Assistant.

The Town Clerk made reference to the Auditor’s comments regarding the excellent administration of the burials and memorial fees, recognising the effectiveness of the Amenities Officer. The Committee wished to endorse the Auditor’s comments and commend the Amenities Officer accordingly.
RESOLVED: That the Internal Audit report dated 27th November 2009 be accepted by the Committee.



	506.
	The Chairman brought forward agenda item 13. To review the effectiveness of the Internal Auditor.

To review the effectiveness of the Internal Auditor
The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Responsible Financial Officer confirmed that she was happy for Auditing Solutions Limited to conduct the audit for the year 2010-2011. 
PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Mrs. Priestman 

RESOLVED: That the Effectiveness of the Internal Auditor was considered and was duly noted. As a result Auditing Solutions Limited should conduct the Town Council’s audit for the year 2010-2011.


	507.
	To receive the Year End Closedown Timetable for the year ending 2009/2010
The timetable was issued at the meeting.
RESOLVED: That the year end closedown Timetable be accepted and used to complete the year end process in order to meet the statutory deadline of 30th June 2010.
 

	508.
	General reserves – to review the level of General Reserves 

The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Chairman informed that the Town Council were following the guidelines given by the Auditors for the amount of funds allocated to general reserves.
The Responsible Financial Officer advised that there were no statutory levels at which reserves should be, however it should be noted that the Council should ensure that adequate reserves should be maintained as deemed necessary by the Council.  The low level of reserves that the Council had previously had been commented on by Audit. The Responsible Financial Officer had generated this report in response to a Councillor’s request to review general reserves on an annual basis.  
The Town Clerk explained that the Town Council had some major projects this year such as the Water Play Park the Blakehay Refurbishment and the Heritage Project at Milton Road Cemetery. Further income streams were being investigated through a kiosk at Park Place, the bar/café at the Blakehay and surcharges for burial enquiries.

It is generally considered that 3-4 months of gross budgeted expenditure is maintained within general reserves. It would be prudent for the Town Council to work towards the recommended general reserves budget.
The Responsible Financial Officer confirmed that the Earmarked Reserves previously agreed by the Town Council in January 2010 consisted of the following:

£110,000 allocated for the refurbishment of the Blakehay Theatre

£10,000  allocated for the disabled ramp at Barcode Youth Café
£6,000 allocated for Strategic Planning

£1,000 allocated for the Youth Council’s Graffiti Project

£ 125,000 allocated to  Seascape 
The remaining balance to be spent on the Heritage Project.

The Responsible Financial Officer advised that the final Earmarked Reserves for the year 2010 2011 would be considered by the Town Council at its next meeting in March 2010.
PROPOSED BY: Councillor Horler

SECONDED BY: Councillor Morris

RESOLVED: That the Council work towards a general reserve balance of £400,000 as previously agreed. 


	
	There being no further business, the Chairman closed the meeting at 8.10 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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