Blakehay 1st March 2010



WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 1ST MARCH 2010
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.00 p.m.


Meeting Concluded: 8.00 p.m.
PRESENT: Councillors Kimitri (Chairman), Mrs. Howell and Mrs. Willis, Peter Skellon, Dennis Cole, Barbara Smith and Rosemary Dowie.
IN ATTENDANCE: Councillor Mrs. Priestman, Malcolm Nicholson (Town Clerk), Jack Edgar (Blakehay Manager) and Samantha Middlemiss (Committee Officer). 
	518.
	Apologies for Absence
Apologies were received from Councillors Parker and Collins.


	519.
	Declarations of Interest
There were no declarations of interest received.


	520.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 4th January 2010
It was clarified that Weston Arts Festival was not a member of the Blakehay Management Sub Committee anymore and that Rosemary Dowie was there to represent Weston Arts Social Enterprise.

Minute number 543.1 needed to be amended to reflect Weston Youth Orchestra and not Weston Brass. 
PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor Kimitri

RESOLVED: That the Minutes be accepted and signed as a true record.


	521.
521.1

521.2
	Report from the Blakehay Manager
The Manager’s report was circulated at the meeting.
The Manager reported that the meeting held with Peter Undery proved interesting and that an outcome with the ticketing system was still awaited.
Councillor Mrs. Willis had just come from a meeting where the Playhouse’s ticketing system was discussed and advised that there was no further progress at this stage.

The Manager had looked into the Blakehay advertising in the Playhouse’s Autumn Newsletter. Councillors advised the Manager to look into the cost implications before agreeing, as it was felt that it was quite costly.
Approximately 80 tickets were sold for the Julie Felix show and the bar takings were very good.

An electronic newsletter had been created for the Blakehay which would be distributed on a fortnightly basis.

The Chairman enquired as to why the Blakehay was quieter in the summer months. The Manager informed that there was little activity in the Blakehay in the summer months as organisations, such as the College, break up for holidays.
The Chairman felt that the quieter periods needed to be targeted and that  different service users and different events needed to be explored.
RESOLVED: 
1) That the report be received and accepted.

2)  That the Manager explore events for the quieter periods of the year.


	522.
522.1

522.2

522.3

522.4

522.5
	Refurbishment Plans – General Update
The Town Clerk’s report had been previously circulated with the agenda. 

The Town Clerk reported that many requests for tenders, surveys and questionnaires had been received and sent off to the Town Council’s consultants.
A structural engineer for the refurbishment had been appointed who carried out the investigation in the gents’ toilets. It was discovered that there were very limited foundations under the internal walls and, therefore, the design for the toilets may differ slightly. Also, the end bearings on the beams in the auditorium currently, were 50 millimetres, and the recommended size was 150 millimetres. The structural engineer was working to rectify this.

The refurbishment should now be completed by the end of August 2010, as opposed to the beginning of August, due to the latest findings by the structural engineer. Available at the meeting was a timescale map for the refurbishment which indicated that invitations to tender for the work would be sent out in 3 weeks time and would need to be received by the Town Council by the end of April in order for the work to commence in June. The Town Clerk informed that there were a number of local and national companies that had shown interest in tendering for the work.
It was agreed by the Sub-Committee at their meeting on 2nd November 2009 that two working groups would be set up, one to discuss the marketing and the other to discuss the refurbishment of the Blakehay. 
The Sub-Committee had stipulated that the working groups should not exceed more than 5 people to work effectively and that the Blakehay Manager and a member of the Finance staff sit on both working groups. 

The Town Clerk invited members of the Blakehay Management Sub Committee to volunteer to sit on the working groups if they wished.
RESOLVED: 

1)  That working group 1 discussing the Marketing of the Blakehay, would consist of Councillor Mrs. Willis, Councillor Mrs. Howell, Councillor Cleland, the Blakehay Manager, the Responsible Financial Officer and Barbara Smith.

2)  That working group 2 discussing the Refurbishment of the Blakehay would consist of Councillor Kimitri, Councillor Judd or Darke, the Blakehay Manager, the Responsible Financial Officer and Rosemary Dowie.

3)  That working group 1 would meet on Wednesday 14th April 2010, 7 p.m. at Barcode Youth Café.

4) That the Town Clerk would confirm whether Councillor Darke or Councillor Judd would be sitting on working group 2 before a meeting date could be confirmed.

5)  That the first item for discussion for the working groups would be a Mission Statement and a Terms of Reference.



	523.
	To receive a report from Weston Arts Festival

Rosemary Dowie reported that Weston Arts Festival had booked the Blakehay for a variety of events starting from 18th September 2010.
Peter Skellon reported that the Blakehay Manager had approached him to organise a concert at the Blakehay for the 70th Anniversary of the Battle of Britain on 25th September 2010.
It was discussed that 2010 was the 200th year of Tourism in Weston-super-Mare and that the Blakehay should get involved with this celebration and organise an event combined with the finalisation of the refurbishment.

RESOLVED: That the subject of the Blakehay organising an event, celebrating the 200th year of Tourism in Weston-super-Mare, be discussed by working group 1, Marketing.



	
	There being no further business, the Chairman closed the meeting at 8.00 p.m.

Signed……………………………..       Dated……………………..




1

