Policy & Finance Committee 26.04.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 26TH APRIL 2010
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.




Meeting Concluded: 8.00 p.m.

PRESENT: Councillors Collins, Darke, Heard, Keating, Kimitri, Morris, Mrs. Pepperall and Mrs. Priestman.
IN ATTENDANCE: Councillor Ley - Morgan, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Helen Morton (Finance Assistant) and Samantha Middlemiss (Committee Officer). 
As there was no elected Chairman for this Committee at the present time, Councillor Darke, Vice Chairman of the Policy & Finance Committee, chaired the meeting.

	31.
	Election of Chairman 

PROPOSED: Councillor Darke

SECONDED: Councillor Heard 

RESOLVED: That Councillor Morris be elected Chairman of the Policy and Finance Committee. 
Councillor Morris took his place as Chairman of the Policy & Finance Committee.

Councillor Mrs. Pepperall joined the meeting at 7.02 p.m. 



	32.
	Apologies for Absence 
Received from Councillors Canniford, C. Howell and Parker.
It was noted that Councillor Mrs. Pepperall would need to leave the meeting at 7.30 p.m. and Councillor Darke at 7.45 p.m.
The Town Clerk clarified, for the benefit of the meeting, that as per the Town Council Minutes of 15th March 2010, Councillor C .Howell was now a member of the Policy & Finance Committee, in substitution of Councillor Mrs. Howell.


	33.
	Declarations of Interest 

There were no declarations of interest received.



	34.
	Minutes of the previous Policy and Finance Committee Meeting held on 15th February 2010
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Darke
RESOLVED: That the minutes be accepted and signed as a true record.



	35.
	At this point in the meeting the Chairman brought forward item 12 on the agenda to be discussed, so that Councillor Darke could be present for the discussion.

Re opening of the Bournville Allotments
The Town Clerk’s report had been previously circulated.
Councillors enquired as to the cost implication to the Town Council, by re opening the site. Councillor Darke, Chairman of the Allotment Management Sub Committee, informed that the total cost to date was £2,500 which was for the clearing of the site, this money was used from the remaining 2009/2010 budget. In addition, £3,000 would need to be spent from the 2010/2011 Allotment budget to finish the site preparations prior to letting. 
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Collins

RESOLVED: That the report be accepted, and that the recommendation to re open the Bournville Allotments site be approved.



	36.
	Monthly Financial Reports
All reports had been previously circulated with the agenda, except item (ix) which was available to view at the meeting.
PROPOSED BY: Councillor Collins
SECONDED BY: Councillor Heard
RESOLVED: That the reports be received and accepted en bloc.



	37.
	Notes of the Expenditure and Governance Meeting held on 22nd March 2010
RESOLVED: That the notes be noted.



	38.
	Earmarked Reserves – Life Trail
The Responsible Financial Officer’s report had been previously circulated with the agenda.
The Responsible Financial Officer informed that the Life Trail was an ongoing project.

The Town Clerk advised the meeting that he had met with John Flanagan, from North Somerset Council, at Clarence Park regarding the proposed project, and explained that although John Flanagan had concerns over the location, an executive member of the District Council had authorised the District Council to approve the project.

Councillor Morris suggested that timber should be used for the project, rather than metal.

The Town Clerk suggested that the Committee approve the report and obtain four quotes for the work within a budget of £10,000, to be reported back for discussion at the next Community Services meeting. 
Councillor Mrs. Priestman referred to the time limit that was allocated to the earmarked reserves and suggested that it be spent by the end of September 2010, six months into the financial year 2010/2011.
PROPOSED: Councillor Mrs. Priestman

SECONDED BY: Councillor Darke

RESOLVED: To approve £10,000 to be placed in an Earmarked Reserve within the accounts for the year ending 31.03.10, until the end of September 2010 for the Life Trail project.



	39.
	FRSSE – Implications of accounting policies
The Responsible Financial Officer’s report had been previously circulated with the agenda.
The Responsible Financial Officer advised that sufficient guidance had not been received in order to implement these policies, as yet. After having attended a Society of Local Council Clerks Conference, it was apparent that this was a national problem, and that a formal complaint had been made.
PROPOSED BY: Councillor Collins

SECONDED BY: Councillor Mrs. Priestman 

RESOLVED: To note the areas where the accounting policies will need to change and agree that the Working Party for Expenditure & Governance should receive full details of the impact and any changes made, with confirmation of how they have been accounted for within the accounts for the year 2009/2010 for subsequent approval. This would be the earliest opportunity to adopt the changes, prior to the accounts being formally adopted by the Council at the next Policy & Finance Committee meeting on 21st June 2010.


	40.
	Renewal of ALCA/NALC Membership for 2010
The Town Clerk’s report had been previously circulated with the agenda.
Councillor Mrs. Priestman reported that she, Councillor Morris and the Town Clerk met with ALCA/NALC to hear what they had to offer. It was a general opinion that they had nothing in their package that would benefit the Town Council that they did not already have with the experience and knowledge of the new Town Clerk and the assistance of Peninsula Business Services. The reason this item had come back for consideration was because the membership fee had been marginally decreased from the original price.
PROPOSED BY: Councillor Mrs. Priestman 

SECONDED BY: Councillor Collins 

RESOLVED: That the Town Council did not wish to renew their membership with NALC/ALCA.

Councillor Mrs. Pepperall left the meeting at 7.30 p.m. 



	41.
	Public Works Loan Board – Water Park Confirmation
The Responsible Financial Officer’s report had been previously circulated with the agenda.
RESOLVED: That the Responsible Financial Officer’s report be noted and approved.


	42.
42.1

42.2

42.3
	Expression of Interest for the Water Park Kiosk 
The Responsible Financial Officer’s report had been previously circulated with the agenda.
The Chairman referred to paragraph four of the report and requested the Town Clerk write to the relevant person at North Somerset Council to obtain approval, as soon as possible.

The Town Clerk explained that option three of the report was inserted as a fallback option, in the event that permission was not granted in time for the opening of the Play Park.

A Councillor stated that permission should have been sought twelve months ago, when the Lease was accepted.

The Town Clerk informed that an expression of interest had been advertised in the Weston and Somerset Mercury and that the deadline was 30th April 2010.

The Chairman raised his concerns over the implications that option three of the report could have for the Town Council i.e. security and stock control, etc.

Councillors suggested, in the event of the Town Council running the kiosk, that Barcode staff could be assigned.

The Responsible Financial Officer explained that this would have to be subject to the conditions of the Big Lottery Grant award and their employment contracts which were, in some cases, a stipulation of the award. This would need to be investigated. 
A Councillor advised that the Town Council should be careful as they did not want to spend a lot of money on the set up of the Kiosk, which would be very costly and then lease it out to a concessionaire. The kiosk would need at least three members off staff to run it sufficiently.
A Councillor raised the point that there were no proposed toilet facilities on the site for staff and that this must be considered.

RESOLVED: 
1) To delegate instruction to the Town Clerk with the Leader, Chairman and Vice Chairman of the Policy & Finance Committee, to open the Interested Party Offers on 30th April 2010.

2) To delegate instruction to the Town Clerk with the Leader, Chairman and Vice Chairman of the Policy & Finance Committee, to proceed with the concession of the Water Park, subject to a suitable offer being made.
3)  Authorise the preparation of plans to run the Kiosk directly as a fallback option, and to employ a person or persons to staff the site and accordingly to report to the Personnel Committee if required. 



	43.
	North Somerset Town And Parish Charter 
The consultation document had been previously circulated with the agenda. 

The Town Clerk informed that all Town and Parish Councils had been consulted on this.

Councillors’ comments were requested.
Councillors’ overall view was that the document was very vague.

RESOLVED: That the Town Council welcomed the concept, but having had previous meetings with officers on the document, questioned why none of the Town Council’s comments had been included.


	
	There being no further business, the Chairman closed the meeting at 8.00 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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