Blakehay 17th May 2010



WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 17TH MAY 2010
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.00 p.m.


Meeting Concluded: 8.00 p.m.
PRESENT: Councillors Kimitri (Chairman), Canniford, King, Mrs. Howell and Mrs. Willis, Peter Skellon, Dennis Cole, Barbara Smith, Terry Gilbert and Rosemary Dowie.
IN ATTENDANCE: Malcolm Nicholson (Town Clerk), Jack Edgar (Blakehay Manager) and Samantha Middlemiss (Committee Officer). 
	62.
	Apologies for Absence
Apologies were received from Councillor Judd.


	63.
	Declarations of Interest
There were no declarations of interest received.


	64.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 1st March 2010
PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor Kimitri

RESOLVED: That the Minutes be accepted and signed as a true record.


	65.
65.1

65.2
	Report from the Blakehay Manager
The Manager’s report had been previously circulated with the agenda.
The Manager reported that the college had had more performances than usual, which made the building busy.
Two companies had been in to inspect the building to tender for the refurbishment work.

Dennis Cole enquired, at a previous meeting it was said that the summer holidays was a quiet period for the Blakehay and that this would continue if organisations were not able to book anything.

The Town Clerk explained that it was hoped that the building would remain open throughout the refurbishment and, therefore, it would be difficult to work around bookings.

Councillor Mrs. Willis referred to the Manager’s report where he talked about creating a business plan for the Blakehay and asked him to elaborate and share his thoughts with the meeting. The Blakehay Manager explained that he thought it would be appropriate at this time for a five year business plan to be drawn up for the Blakehay and agreed that thorough research would need to be carried out, firstly.
The Chairman agreed and advised that a business plan would need to be worked on with the Responsible Financial Officer, once research had been carried out and figures were obtained.
Councillor Canniford added that the marketing of the Blakehay needed to be incorporated and discussed in conjunction with the business plan and that a business plan was needed so that the Town Council had something in place and to work towards.
RESOLVED: 
1)   That the report be received and accepted.

2)  That the Manager would put together a skeleton business plan for the Town Council to work from.



	66.
	Refurbishment Plans – General Update
The Town Clerk’s report had been previously circulated with the agenda.
The Town Clerk reported that the structural engineer had found some foundation problems which would incur some minor amendments, resulting in a slight delay of the commencement of works. The tenders were due back on 28th May 2010 and would be considered by the Policy & Finance Committee at their meeting on 7th June 2010. It was noted that the window, replacing the door out to the smoking area from the lower studio required planning consent, and hopefully the commencement of the works would commence in mid June 2010. Due to the latest structural problems it was deemed that this may delay the completion of the refurbishment by two weeks, at most, resulting in the first week of September 2010.
Dennis Cole informed and asked the Town Council to be mindful that he had booked the Blakehay for the 12th September 2010.


	67.
	Reports from the Refurbishment Working Groups 
Councillor Mrs. Willis reported the following, which was discussed at the Working Party for the Marketing of the Blakehay:

It was the felt that the name ‘The Blakehay’ should remain for the building and at a later date incorporate The New Blakehay Community meeting place or Theatre.

The ticketing system was touched on, but a response was still awaited from North Somerset Council before it could be properly discussed.

Advertising space for business was suggested, generating an income i.e. Puxton Park and Wookey Hole.
A generic template for a programme.

It was thought to reduce the outside of parish boundaries booking fees for the surrounding parish Council’s and for Charitable groups.

The Blakehay needed to be sold to businesses in the day time i.e. conferences, seminars, lectures and also book signings.

Licensed premises for weddings.

A vending machine could be installed whilst the refurbishment was taking place.

Councillors enquired into the free signage that the Blakehay was offered once, and was this still on offer. The Manager informed that this was an offer made about three years ago, and because the Management Sub Committee did not agree on the positioning for the sign, the offer was lost.

The Lower Studio could be marketed as ‘the Lounge’.

A launch for the ‘New’ Blakehay was needed after the refurbishment.

Liaison with other establishments i.e. Prince’s Hall and the Hoteliers and Restaurants Association.

It was suggested that it may be worth looking into the possibility of a marketing company. It was agreed that this would be very costly.

Terry Gilbert offered the expertise of his company’s marketing man and suggested that he come to visit the Blakehay and attend a meeting to try and point the Town Council in the right direction.

Discussion ensued regarding the use of the kitchen, whether it be ran in house or leased out. The Blakehay Manager informed that this would need to be decided promptly before the work was started on the kitchen as the Surveyors had advised that the kitchen design would be minimal if it was to be leased out.

The Town Clerk advised that there were options available to the Town Council with the kitchen, an Expression on Interest could be advertised, as was done for the Kiosk at Park Place.
The Manager reported that since BrunelCare had stopped using the Lower Studio, the usage had dropped, but seemed to have picked up in the last year or so. 

Peter Skellon advised that he had a contact for the Theatre in Barnstaple, where a Café was run in conjunction, he offered to make enquires and report back with any information.

The Chairman advised that the Working Party for the Refurbishment had not yet met, and that both Working Parties would now merge to create one, that would discuss both the Marketing and the Refurbishment of the Blakehay.

The Town Clerk and the Manager would investigate and exercise the ideas put forward by the Marketing Working Party and would report back with the probability and logistics. 


	68.
	Any Other Business

Peter Skellon reported on the trouble he had experienced with the coaches not being able to access Wadham Street because of the parked cars and explained the aggro he was receiving from the coach passengers.

The Chairman advised that this was a problem that needed to be referred to North Somerset Council, as parking and highways came under their jurisdiction.

The Town Clerk would write to the relevant department at North Somerset Council to report the problem.



	
	There being no further business, the Chairman closed the meeting at 7.55 p.m.

Signed……………………………..       Dated……………………..
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