Policy & Finance Committee 07.06.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 7TH JUNE 2010
AT GROVE HOUSE

Meeting Commenced: 7.05 p.m.




Meeting Concluded: 8.00 p.m.

PRESENT: Councillors Morris (Chairman), Darke (Vice Chairman), Keating, Kimitri, Mrs. Pepperall, Mrs. Pilgrim and Mrs. Priestman.
IN ATTENDANCE: Councillor Ley-Morgan, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Helen Morton (Finance Assistant) and Samantha Middlemiss (Committee Officer). 
	87.
	Election of Chairman 

PROPOSED: Councillor Mrs. Priestman
SECONDED: Councillor Darke
RESOLVED: That Councillor Morris be elected Chairman of the Policy and Finance Committee. 



	88.
	Election of Vice Chairman 

PROPOSED: Councillor Mrs. Priestman

SECONDED: Councillor Morris 

RESOLVED: That Councillor Darke be elected Vice Chairman of the Policy and Finance Committee. 



	89.
	Apologies for Absence 
Received from Councillors Collins, Canniford and Parker.

It was noted that Councillor Darke would need to leave the meeting at 7.40 p.m. 


	90.
	Declarations of Interest 

There were no declarations of interest received.



	91.
	Minutes of the previous Policy and Finance Committee Meeting held on 26TH April  2010
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Darke
RESOLVED: That the minutes be accepted and signed as a true record.



	92.
92.1

92.2

92.3

92.4

92.5
	To consider tenders for the Blakehay refurbishment project
The tender report was available to view at the meeting. The Town Clerk apologised for the tender report not being available to view before the meeting.
Councillor Keating joined the meeting at 7.15 p.m. 

It was noted that all tenders had come in over budget. The Town Clerk referred the meeting to Appendix A of the Tender report, where the surveyor had outlined three options with a contingency plan for the Town Council to discuss.

The Town Clerk advised Councillors to act with caution, considering the financial issues that would arise for the Town Council in the year 2011 e.g. Barcode Youth Café’s Lottery funding running out, the desire to repeat the Council Tax freeze and the possible takeover of the Museum premises.
Discussions ensued regarding the need for the refurbishment. A member expressed concern that the Blakehay was losing money. Other members felt it was a valuable facility for the community and needs better management and marketing and to “find its niche”. 
Councillor Darke left the meeting at 7.40 p.m. 
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Keating

RESOLVED: 

1. To approve negotiations with John West to make savings to the scheme on the basis of a basic budget of £150,000 - excluding the £20,000 contingency on top.

2. Priorities are the roof; the toilets/box office area; followed after that by the café but only a minimal scheme leaving most of the improvement for a café operator to do.

3. Also to negotiate an additional price on top of the £150,000 for soundproofing of the upper studio.

4. The final price to be approved in consultation with the Chairman and Leader, Councillors Morris and Mrs. Priestman.

5. To develop a 10 year plan for the Theatre.



	
	There being no further business, the Chairman closed the meeting at 8.00 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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