Policy & Finance Committee 23.06.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 23rd JUNE 2010
AT GROVE HOUSE

Meeting Commenced: 7.04 p.m.



Meeting Concluded: 7.54 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Heard, Kimitri, Parker, Mrs. Pepperall, Mrs. Pilgrim and Mrs. Priestman.
IN ATTENDANCE: Councillors Cleland and Ley-Morgan, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), and Helen Morton (Finance Assistant). 
	125.
	Election of Chairman 

In the absence of the Chairman, it was

PROPOSED BY: Councillor Parker
SECONDED BY: Councillor Canniford
RESOLVED: That Councillor Mrs. Priestman be elected to chair the meeting.

 

	126.
	Apologies for Absence 
Apologies for absence were received from Councillors Darke and Keating.
Councillor Morris arrived at 7.07 pm


	127.
	Resignation of Chairman 

Councillor Mrs. Priestman resigned the chair, which was taken over by Councillor Morris who apologised for his lateness because he was suffering from jetlag.



	128.
	Declarations of Interest 

There were no declarations of interest received.



	129.
	Minutes of the previous Policy and Finance Committee Meeting held on 7th June 2010
RESOLVED: That the minutes be accepted and signed as a true record.



	130.
130.1

130.2
	Monthly Financial Reports
The reports had been previously circulated with the agenda.

A Councillor queried the bad debts provision in report (v). The Responsible Financial Officer advised that the figure given was supplied by the Council’s bank.
A Councillor noted that Worle Traders Association owed the Council £1,500 in respect of promised sponsorship for last year’s Christmas lights. Two letters had been sent requesting payment and normally the next step would now be the third letter threatening County Court proceedings to recover the debt. The Association is a co-operative partner of the Council including in respect of the Worle Event. Councillors felt that in all the circumstances it was not appropriate to take this step at the present time.

PROPOSED BY: Councillor Mrs. Priestman 
SECONDED BY: Councillor Kimitri
RESOLVED: 
1) That the third standard letter to the Worle Traders be delayed and referred to the Chairman and Vice-Chairman of Community Services Committee for consideration.
2)  That the reports be received and accepted en bloc.



	131.
	Notes of the Expenditure and Governance Meeting held on 13th May 2010
In respect of minute 10, the Responsible Financial Officer reported that assurances had been received from CCUK Ltd. That maintenance cover for telephone lines would not be reduced.

RESOLVED: That the minutes be noted and adopted.



	132.
	Internal Audit
The Internal Auditor’s report had been previously circulated with the agenda.
Councillors noted the strengthening of internal financial controls within the administrative structure. The Committee asked for its thanks to the Responsible Financial Officer and the Finance Assistant to be recorded.
A Councillor questioned whether VAT should be charged on fees for burials. The Responsible Financial Officer advised that enquiries were being made with HM Revenue and Customs about this.
The Responsible Financial Officer said that the Letter of Engagement for the Internal Auditor had not yet been received.

PROPOSED BY: Councillor Kimitri
SECONDED BY: Councillor Mrs. Priestman 
RESOLVED: To approve and adopt the Internal Audit Report.

	133.
	Accounts for the Year Ending 31st March 2010
The Accounts for the Year Ending 31st March 2010 were received.
It was noted that reserves were reaching acceptable levels, and this would be taken into consideration in setting future budgets.

PROPOSED BY: Councillor Kimitri
SECONDED BY: Councillor Priestman
RESOLVED: To approve and adopt the Accounts for the Year Ending 31st March 2010.


	134.
	External Audit Annual Fee letter 2010/11
The External Audit Annual Fee letter 2010/11 was received.
Councillors noted with displeasure that there was a 5% increase in the planned external audit fee.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Parker
RESOLVED: That the External Audit Annual Fee letter 2010/11 be noted.


	135.
	Corporate Performance Plan 2010/11
The Corporate Performance Plan 2010/11 had been previously circulated with the agenda.
The Town Clerk explained that this was a key document for the Town Council to set out its objectives and targets for each service for 2010/11.

A Councillor commented that the sickness absence figure for 2009/10 on page 4 was unacceptably high and the target should not be increased to reflect this. The Town Clerk considered that targets should be realistic and achievable and explained that the actual figure had been distorted by a couple of cases of long term absence but agreed the actual figure was unacceptable. 
It was pointed out that the second paragraph on page 13 regarding accounting policies did not reflect the FRSSE. It was agreed to change the paragraph to accord with the paragraph on page 1 of the Annual Accounts.

A Councillor queried why redecoration and renewal of heating at Grove House had not been done. The Town Clerk said that this was awaiting resolution of negotiations with North Somerset Council regarding renewal of the lease of the House.

A Councillor noted with regret the decline in the attendance of Councillors at Town Council meetings.

Debate ensued regarding the level of fees at the Blakehay. The Responsible Financial Officer said that they had to be set in January for the following financial year.

It was noted that the public opinion survey had shown generally improved public satisfaction with Community Services and especially the Christmas Lights.

A Councillor noted the excellent work done by the Council’s Development Officer in relation to the Milton Road Cemetery project. The assistance given by the Friends of the Milton Road Cemetery should be recorded in the Plan on page 21.

The Committee felt that the target for public satisfaction for Play Areas on page 23 should be set at 98% to reflect current performance.

Under Town Environment it was noted that the Prince of Wales Clock was obscured by trees belonging to North Somerset Council. The Town Clerk was asked to request North Somerset to trim the trees back.

PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Heard
RESOLVED: That the Corporate Performance Plan for 2010/11 be approved and adopted subject to the amendments made by the Committee.


	136.
	Grant Review for the Helidays
The Finance Assistant’s report had been previously circulated with the agenda.

The Town Clerk advised that application had previously been deferred by the Community Services Committee because accounts had not been made available but the grant criteria did not permit a grant to be given retrospectively.

Debate ensued. 
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Morris

That the application for a grant be refused.

AMENDMENT BY: Councillor Kimitri
SECONDED BY: Councillor Mrs. Pepperall

That a grant of £1,000 be awarded subject to provision of accounts for the event.

A vote was taken on the amendment which was lost by two votes to four. 

The original Motion was then put to the Committee. This was approved by four votes to two.

RESOLVED: That the application for a grant be refused. 



	
	There being no further business, the Chairman closed the meeting at 8.40 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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