Blakehay 28th June 2010



WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 28TH JUNE 2010
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.05 p.m.


Meeting Concluded: 8.00 p.m.
PRESENT: Councillors Kimitri (Chairman), Canniford, King and Mrs. Willis, Terry Gilbert, and Rosemary Dowie.
IN ATTENDANCE: Malcolm Nicholson (Town Clerk), and Jack Edgar (Blakehay Manager).
	137.
	Election of Chairman

PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor Canniford

That Councillor Kimitri be elected Chairman of the Blakehay Management Sub Committee for 2010-11.


	138.
	Apologies for Absence
Apologies were received from Councillor Mrs. Howell, Dennis Cole, and Barbara Smith.



	139.
	Election of Vice-Chairman

PROPOSED BY:  Councillor King
SECONDED BY: Councillor Kimitri

That Councillor Mrs. Willis be elected Chairman of the Blakehay Management Sub Committee for 2010-11.


	140.
	Declarations of Interest
There were no declarations of interest received.


	141.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 17th May 2010
PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor Kimitri

RESOLVED: That the Minutes be accepted and signed as a true record.


	142.
	Report from the Blakehay Manager
The Manager’s report had been previously circulated with the agenda. 
It was noted that 57 applications had been received for casual staff roles and the interviews had been successful with 6 people appointed.
The Blakehay Actors’ group’s production of Checkov had been very popular.

RESOLVED: That the report be noted.


	143.
	Blakehay Support Group

The Blakehay Manager suggested offering the 14 people not appointed at the interviews the opportunity to be taken on as volunteers to form the core of a new Support Group. Many of the interviewees had shown enthusiasm for the theatre and could do work such as putting up posters, producing leaflets and decorating.
Debate ensued. 
The Chairman said that as well as advertising events volunteers could be offered the opportunity to be an integral part of the theatre. After doing a set number of hours they could be offered a certificate.

A member suggested that an approach be made to Weston College to discuss if the qualification could be authenticated. The sub-committee discussed whether the cost of this would be feasible.
  
RESOLVED: That the matter be referred to the Expenditure and Governance Working Party for consideration.


	144.
	Refurbishment Plans – General Update, and Report of the Refurbishment and Marketing Working Group
The Town Clerk’s report had been previously circulated with the agenda. 

It was agreed to discuss the report of the Working Group at the same time as the Town Clerk’s report.

The Town Clerk reported that the refurbishment work would be going ahead from Monday 19th July following negotiation with the lowest tenderer, John West, to reduce costs.  The priority works to the roof, toilets, box office and bar were still in the scheme, some of the soundproofing work in the Upper Studio would be left for the future.
Members discussed the merits of soundproofing versus sound reduction. It was felt that in an old building total soundproofing was not feasible, and that sound reduction through carpeting the Upper Studio and putting a false ceiling in the Café/Bar would be more cost effective.
In answer to a question, the Town Clerk advised that the work to the toilets should be completed by 12th September, subject to finalising a letter of intention to John West in the next few days.

It was agreed to explore the possibility of theming the lower studio as a “Jill Dando Cafe/Bar”. The Town Clerk was asked to approach her family to discuss this idea.

RESOLVED: That the report be noted.


	
	There being no further business, the Chairman closed the meeting at 8.00 p.m.

Signed……………………………..       Dated……………………..
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