Barcode Management Sub Committee 1st July 2010

WESTON-SUPER-MARE TOWN COUNCIL
NOTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON THURSDAY 1ST JULY 2010
Meeting Commenced at: 7.05 p.m.




Meeting Concluded at: 8.15 p.m.

Sub Committee Members Present: - Councillors Mrs. Howell (Chairman), Heard, Hitchins, Kevin Lilwall (Barcode Manager), Sergeant Peter Land, PC Mark Flavell, Caroline Peto (North Somerset Council Youth Services), Lauren and Jade (Barcode Users/ Youth Councillors).
In Attendance: - Councillor Mrs. Priestman and Samantha Middlemiss (Committee Officer).
	145.
	Election of Chairman

PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Hitchins 

RESOLVED: That Councillor Mrs. Howell be elected Chairman of the Barcode Management Sub-Committee.



	146.
	Election of Vice Chairman

RESOLVED: That this item be deferred to the next meeting agenda as the present Vice Chairman was not in attendance.

 

	147.
	Apologies for Absence

Apologies for absence were received from Councillors Webb and Mrs. Warwick.



	148.
	Declarations of Interest 
There were no declarations of interest received.



	149.
	To receive and approve the Minutes of the Last Meeting 4th February 2010 and notes of the in quorate meeting – 13th May 2010
PROPOSED BY: Councillor Heard
SECONDED BY: Councillor Hitchins

RESOLVED: That the Minutes of the 4th February 2010 and notes of the in quorate meeting – 13th May 2010 be approved.



	150.
	Budget for 2010/2011

i) Income & Expenditure for 2010/2011
The Responsible Officer was not in attendance, however, the Chairman explained that at the last meeting on 13th May, the whole meeting was dedicated to discussing the budget and ideas for a way forward for Barcode. The Responsible Financial Officer’s attendance was beneficial and financial avenues were actively being pursued for Barcode.
The Manager reported that over 100 sponsorship letters had been sent out and that a letter to Lord Archer was being drafted. Also the Children In Need application was ready for submission.

The Chairman hoped that the Responsible Financial Officer would be present at the next meeting to discuss further/update the Barcode Management sub-Committee on Barcode’s finances. 

The Chairman stressed that any ideas for generating/seeking financial assistance were extremely welcome by members.

 

	151.
	To receive the Manager’s Monthly Report
A copy of the Manager’s report had been previously circulated with the agenda.
The Manager highlighted parts of his report for the benefit of the meeting.
Primary School leaving parties have been booked in for Ashcombe and Milton Park having contacted all the Weston schools. 

Secondary School promotional visits have been ongoing with Wyvern and Worle; but Priory and Broadoak School have proved unresponsive in allowing promotional visits.

Lauren Knight knew the Principal of Priory School and offered to speak to him about Barcode coming into the school to promote, to the students.

Councillor Heard and Hitchins offered to pursue the possibility of seeking financial assistance from the provincial lodges. Councillor Heard advised that the provincial lodges raised tens of thousands of pounds for charities and that they never received any publicity in return, publicity would be very much appreciated.
The singing workshop ‘Glee’ had proved very successful, especially their performance at the Community Show which received many compliments and they are booked in for subsequent performances. 
Planning for the Summer Holiday programme was well under way incorporating activities like Sports at the YMCA, cookery and craft workshops, Battle of the Bands, ‘Glee’ Youth Choir performing at the Street Fest weekend and school’s poetry-slam competitions. 
The Manager informed that the Community Services meeting he attended was a long meeting, with important and contentious agenda items which unfortunately limited the opportunity to present the Barcode report. 
The Barcode Manager presented to the Committee well, but it was suggested that the Barcode Management Sub Committee item be placed nearer the top of the agenda for future meetings.

Barcode was presented very well at the Community Show, and that credit was due to Ben for his impressive selling efforts.

Caroline advised the Committee of a journalism project that used to generate a youth page in the Mercury and suggested that this could be something that Barcode users or the Youth Council could start up again. As currently, the Mercury does not feature anything on the Youth.
Sergeant Land and PC Mark Flavell reported on the recent trouble outside the building caught on Barcode’s CCTV and confirmed that this was being actively dealt with. The Manager reported that the trouble had acted as a deterrent to users of Barcode, but this had now settled down.

Sergeant Land advised that there was an open offer to users of Barcode, Youth Council and any members of the Barcode Management Sub-Committee to visit the police headquarters in Portishead to witness the police responses to calls. The Committee Officer would put this offer to the Youth Councillors.

Sergeant Land and the Manager would liaise over the timings of the Battle of the Bands events, so they coincided with the other Battle of the Bands in the town.



	152.
	Salsa Evening 
The Chairman explained that unfortunately, this had, had to be cancelled at last minute due to lack of ticket sales, which was very disappointing.
Councillors felt that issuing 10 tickets to each member of the Barcode Management Sub Committee and all Town Councillors was worth doing as this had worked before.

Discussion over the complaint received regarding the wine that would be served on the evening took place and members were concerned whether this was the reason that Councillors didn’t purchase tickets.
The Barcode Management Board were in agreement that the alcohol served on the premises had never caused a problem before and generated income for Barcode, therefore, wine would still be served on the evening.

Sergeant Land suggested incorporating the ‘Drink Aware’ on the evening and asking a local Taxi firm to sponsor, endorsing drinking responsibly.

The Manager would pursue these suggestions in the organisation of the next Salsa Evening.

Before a new date could be set for the Salsa Evening the Manager needed to enquire via Steve Young whether his contact for the Salsa instructor would still be willing to teach  free of charge.

At the next meeting a date in October be agreed for the Salsa Evening.



	153.
153.1

153.2
	Strategic Plan / Business Plan Review

i) Review of Child Protection Policy 
The Manager advised that he had submitted the policy to the Town Clerk and had not received feedback.
Councillor Mrs. Priestman agreed to follow this up with the Town Clerk.

ii) Feedback on Membership system 
The Manager informed that this was linked to the approval of the Child Protection Policy, and as of yet no further action had been taken since Phoebe and Jade had carried out the survey.

To clarify, Sergeant Land explained the Town Council’s and Barcode’s obligation in the event of an emergency and clarified for members that Barcode’s current practices were in line with suitable and responsible practice.  


	154.
	Website Update 

The Manager explained that a more Youth orientated website was being investigated which looked impressive and was free to set up.

The Facebook and MySpace pages were working very well.

 

	
	There being no further business to discuss, the Chairman closed the meeting at 8.15 p.m. 

Signed……………………………………..Dated……………………………………


Chairman 
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